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1. Service-Delivery Improvement Programme
GCIS: Service-Delivery Improvement Programme  

INTRODUCTION

Three areas underpin the main services provided by the GCIS to its clients:
1. The conceptualisation, formulation, communication and implementation of the Government Communication 

Strategy, which is supported by two subprocesses:
• identifying public information needs
• identifiying government’s communication needs.

2. The second process is that of coordination and strategic support. This works at two levels:
• national, provincial and local government communicators
• political principals.

This process refers to the development of government communication strategies (based on public information 
needs and government communication needs), the establishment of communication structures, the role of 
government spokespersons, the development of communication products and providing services to political 
principals.
3. The third refers to the actual communication and implementation aspects. This works at two levels:

• the role the GCIS plays in relation to advising on staffing and structure
• developing products and the rendering of services.

Based on the above introductory remarks, the main services and customers are tabulated:
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TABLE 11.1 - Collective agreements
Subject matter Date
None

TABLE 11.2 - Misconduct and discipline hearings finalised
Outcomes of disciplinary hearings Number Percentage of 

total
Total

Suspended 3 60 3
Final written warning and demotion in rank 2 40 2
TOTAL 5 100 5

TABLE 11.3 - Types of misconduct addressed and disciplinary hearings
Type of misconduct Number Percentage of 

total
Total

Negligence 3 60 3
Insubordination 2 40 2
TOTAL 5 100 5

TABLE 11.4 - Grievances lodged
Number of grievances addressed Number Percentage of 

total
Total

TOTAL 2 100 2

TABLE 11.5 - Disputes lodged
Number of disputes addressed Number % of total
Upheld 1 100
Dismissed 0 0
TOTAL 1 100

TABLE 11.6 - Strike actions
Strike Actions _
Total number of person working days lost 12
Total cost (R'000) of working days lost R5 682.39
Amount (R'000) recovered as a result of no work no pay R5 682.39

TABLE 11.7 - Precautionary suspensions
Precautionary Suspensions _
Number of people suspended 0
Number of people whose suspension exceeded 30 days 0
Average number of days suspended 0
Cost (R'000) of suspensions 0

11. Labour Relations
HR Oversight  –  April 2010  to  March 2011
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TABLE 13.1 - Injury on duty
Nature of injury on duty Number % of total
Required basic medical attention only 4 100
Temporary total disablement 0 0
Permanent disablement 0 0
Fatal 0 0
TOTAL 4 100

13. Injuries
HR Oversight  –  April 2010  to  March 2011

14. Consultants
HR Oversight  –  April 2010  to  March 2011

TABLE 14.1 - Report on consultant appointments using appropriated funds
Project title Total number 

of consultants 
who worked 

on the project

Duration: 
work days

Contract value in 
Rand

National Qualitative Research: To assess the 
communication environment, awareness and 
public perceptions and government’s long-term 
communication initiatives   

1 1 Year R 945 706,61

GCIS Skills Audit 1 3 Months R 999 267,00
Establishment of a panel of agencies 1 2 Years Open
Selling of advertising and distribution of the 
Public Sector Manager magazines

1 3 Years Open

Total number of projects Total 
individual 

consultants

Total 
duration: 

work days

Total contract value 
in Rand

4 4 R1,944,973.61

TABLE 14.2 - Analysis of consultant appointments using appropriated funds, i.t.o. HDIs 
Project title Percentage 

ownership by 
HDI groups

Percentage 
management 

by HDI 
groups

Number of 
Consultants from HDI 
groups that work on 

the project
National Qualitative Research: To assess the 
communication environment, awareness and 
public perceptions and government long-term 
communication initiatives 

Nil n/p n/p

GCIS Skills Audit 50 n/p n/p
Establishment of a panel of agencies 100 n/p n/p
Selling of advertising and distribution of the 
Public and Sector Managers magazines

100 >50 n/p
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TABLE 14.3 - Report on consultant appointments using Donor funds
Project title Total number 

of consultants 
that worked on 

the project

Duration: 
work days

Donor and contract 
value in Rand

None
 
Total number of projects Total 

individual 
consultants

Total 
duration: 

work days

Total contract value 
in Rand

None

TABLE 14.4 - Analysis of consultant appointments using Donor funds, i.t.o. HDIs
Project title Percentage 

ownership by 
HDI groups

Percentage 
management 

by HDI 
groups

Number of 
consultants from HDI 
groups that work on 

the project
None  


