PART 2:
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This section provides an overview of the Government Communication and Information System’s (GCIS)
programme performance in realising government’s strategic agenda. It is guided by and structured according
to the requirements issued by the National Treasury.

Programmes

The department is organised into eight programmes: (1) Administration, (2) Policy and Research, (3) Government
and Media Liaison, (4) Provincial Coordination and Programme Support, (5) Communication Service Agency,
(6) International Marketing and Media Development, (7) Government Publication and (8) Communication
Resource Centre.

Programme 1: Administration

Purpose
Administration is responsible for management and provides support services to the department.

Measurable objective
Manage and provide support services to the department.

Subprogrammes and functions

The programme is divided into three subprogrammes:

 Management is responsible for overall leadership, management and planning of the programme’s
activities

« Corporate Services provides an efficient and effective support service to GCIS

* Property Management services the GCIS’ building lease agreements.

The programme’s functions are organised into the following chief directorates:

» The Office of the Chief Executive Officer
(CEOQ) provides support for leadership of
and improved performance by government
communication through administrative
support to the CEO.

e The Office of the Chief Financial Officer
(CFO) provides the department with
overall financial and supply chain
management, and auxiliary services, and
guides management in complying with
legislative requirements, budget planning,
and financial management and adminis-
tration.

» Corporate Services oversees the functions
of human resources, internal communi-
cation and the information centre. The Information Centre collects, organises and disseminates government
and government-related information through the enquiry service, the department’s library service and the
government contact information products.

» Information Management and Technology is responsible for the establishment and support of information
management and technology systems in GCIS.

e The Project Management Office provides professional project management services, methodologies and
standards to enhance performance.




e The 2010 Communication Project Unit provides leadership and coordination for government communi-
cation associated with the 2010 FIFA World Cup™.

e Internal Audit, which is independent of the CFO'’s office, improves risk management, control and governance
processes.

Key service-delivery achievements

In 2010/11, the Office of the CEO coordinated the biweekly post-Cabinet media briefings and follow-up
interviews with media organisations to widely communicate strategic government decisions to the public. The
CEO was also appointed as official spokesperson for the World Cup and kept the public informed at all times.
The CEO convened and chaired regular management meetings and meetings with the department’s public
entities.

In November 2010, the CEO delivered a paper at the Inter-Press Service seminar in Spain. The paper was on
South Africa within the India-Brazil-South Africa alliance, a focus area for the Inter-Press Service.

During the year under review, the Office of the CFO managed the budgeting process and expenditure in line
with the prescribed guidelines of the Public Finance Management Act, 1999 and Treasury Regulations. The
chief directorate ensured that GCIS achieved a 95% spend on its allocated budget for the year under review.
All the suspense accounts, together with the
GCIS budget, were regularly reconciled to
ensure full accountability.

Supply Chain Management, a division within
the Office of the CFO, continued to improve
the quality of its service, particularly the time
it takes to process orders and payments to
service-providers. Over the past year, 87,7%
of orders and payments to service-providers
were processed within 48 hours. In addition,
95% of bids were processed within two months
and 97% of requests for quotations were
attended to in 30 days. The Asset Register
was reconciled on a monthly basis to ensure
that all GCIS’ assets were fully accounted
for. Transversal system management (LOGIS/BAS) always impacts on the turnaround of our service as the
system is down from time to time. The speed within which service-providers submit their invoices also imposes
delays.

Human Resources continued to implement a human resource strategy through which it attracted and retained
the human capital needed to meet the department’'s mandate. The strategy was designed with due regard to
employment equity requirements. It prioritises skills development, an improved corporate culture and healthy
labour relations. An employee health and wellness programme was also implemented during the year.

Information Management and Technology provided maintenance and support to the information technology

(IT) infrastructure nationally. The section also replaced obsolete IT assets, renewed software licences, and
upgraded the wide area network infrastructure, the server environment and the e-mail system.
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The Project Management Office coordinated the implementation of the department’'s communication services
for campaigns prioritised in the Government Communication Programme. The office supported successful
projects during the year under review, including setting up the Government Communication Operations Centre
for the World Cup; the State of the Nation Address (SoNA); 16 Days of Activism for No Violence Against
Women and Children; public participation; and the Thusong Service Centres. The Project Management Office
also successfully coordinated a request by the South African Police Service to train 2 000 communication
officials.

Delays in sign-offs from the lead departments had a negative impact on the success of some campaigns. In
addition, most of the unit’s resources were allocated to projects related to the World Cup, resulting in some
requests not being fully serviced. Going forward, the unit will prioritise instilling project management principles
within the department.

During the year, Internal Audit contributed to the review and approval of the Risk Management Strategy and
Policy, the Fraud Prevention Strategy and Policy, and the Internal Control Policy Statement. The unit also
contributed to the adoption of the organisational top 10 risks and mitigation plans, as well as quarterly reporting
on the mitigating progress against plans.

The Audit and Risk Committee approved Internal Audit’'s terms of reference, and its strategic and annual plans —
which contained at least 16 high-level audit projects. During the year, over 25 audit projects were conducted
covering information systems, performance information, human resources, supply chain and finance, as well
as production and distribution of information products. The Auditor-General placed reliance on Internal Audit’s
work on information systems, resulting in savings on audit costs.
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Programme 2: Policy and Research

Purpose
Conduct research to assess how government meets the public’'s communication needs and monitor media
coverage of government programmes from a communication perspective.

Measurable objective

Inform government’s communication strategy and related decisions by analysing the communication
environment weekly, monthly and quarterly, and by conducting quarterly research on the public’'s communi-
cation needs.

Subprogrammes and functions

The programme is divided into three subprogrammes:

e Policy and Media Analysis monitors and analyses how the media interprets government policies and
programmes. Having managed the process of establishing the MDDA, it gives the agency institutional
support.

» Research assesses the information and communication needs of government and the public.

e Inclusive Economy Communication manages communication aimed at popularising economic opportu-
nities created by government.

Key service-delivery achievements

Inclusive Economy Communication

During 2010/11, GCIS partnered with SABC1 to promote economic opportunities created by
government through a 13-episode television programme called Rize Mzansi. The series reached
over 1,6 million viewers per episode, informing them of existing opportunities, requirements to
access them and where to apply.

During the year, GCIS coordinated the communication of
the Energy-Efficiency Campaign. The department launched
an electronic newsletter and held media round tables on
key national energy issues and also flighted a four-part
educational series on e.tv and created a micro-site on
energy efficiency. GCIS also ran a national advertising
campaign to raise awareness.

Save |t

Research

GCIS conducted research projects to test the reception
of the Public Sector Manager magazine, Statistics South
Africa’s census logo and its communication material which
improved the quality of the final products. The department
also designed and managed a segmentation research
project to better understand its audience and formulate

effective communication strategies for the five national

priorities.

The department is updating the social media policy to i
guide all government communicators in the use of the ==, @Eskom



medium and will also continue to provide communication research advice and support to government role
players.

Policy and Media Analysis
Policy and Media Analysis compiled communication environment reports and presented them weekly at
communication planning meetings. The unit also presented monthly reports to all communication clusters.

GCIS received and shared monthly and quarterly media content analysis reports from a service-provider.
Departments (Water Affairs, Defence, Trade and Industry, and Arts and Culture) and the City of Tshwane
benefited from quarterly presentations and a buy-in option introduced at the beginning of the financial year to
reduce costs.

GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM
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Programme 3: Government and Media Liaison

Purpose

Promote integration of communication plans and assess their implementation by both departments and
clusters, and ensure that the coordinating forums are effective.

Provide strategic leadership to departments in the development of departmental and provincial communi-
cation strategies informed by the National Communication Strategy (NCS).

Ensure that communication policy guidelines are used to improve government communication.

Ensure that the media is informed promptly of government’s programmes, and provide comprehensive and
coherent media and government liaison services.
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Measurable objectives

Continuously communicate with and inform the public on the policies and programmes of government to
improve their lives.

Provide strategic leadership in government communication.

Strengthen the effectiveness and alignment of the government-wide communication system.

Subprogrammes and functions
The programme’s activities are grouped into the following five subprogrammes:

Management is responsible for overall leadership, management and planning of the programme’s
activities.

National Liaison promotes interdepartmental cooperation and integration of communication and helps
departments develop effective communication strategies. It facilitates the implementation of the respective
departments’ communication plans and convenes communication forums to encourage integrated planning
and coordination of government’s communication programmes.

International and Media Liaison is responsible for ongoing media liaison services to government and
maintains relations with both domestic and international media. It also coordinates external communi-
cation in collaboration with national departments and other stakeholders. The unit identifies and cultivates
relationships with media houses, both domestic and foreign.

The News Service (BuaNews) provides government news and information to community and mainstream
media, locally and abroad.

Parliamentary Liaison renders media liaison and communication services to government in the parlia-
mentary precinct and provides government information to Members of Parliament (MPs) and the public
through its Information Resource Centre (IRC).

GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM
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Key service-delivery achievements

The chief directorate coordinated and facilitated cluster media briefings and, through effective media coverage,
ensured that millions of South Africans received critical information about government’s performance in relation
to service-delivery obligations.

The chief directorate also developed guidelines which made it possible for government departments to
provide key information to the media and the public in relation to their budget votes. For example, government
departments are now required to hold in-depth media briefings to enable effective engagement with members
of the media prior to their respective budget votes. This has resulted in extensive media coverage of budget
votes.

Through effective consultation, the chief directorate played a key role in ensuring that, for the first time in the
history of South Africa’s democracy, the SoNA was delivered and broadcast in the evening to enable millions
of South Africans to have access to the address, and be informed of key government focus areas.
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Programme 4: Provincial Coordination and Programme
Support

Purpose

Strengthen the system of government communication and implement development communication through
sound stakeholder relations and partnerships to ensure that the public is informed about government policies
and programmes to improve their lives.

Measurable objectives

Cascade the national framework for government communication to provincial and local government to
strengthen intergovernmental communication alignment.

Strategic leadership and advice to provincial and local spheres of government to strengthen the system of
government communication in line with the Local Government Turnaround Strategy, including monitoring
the functioning of the system.

Address the communication and information needs of communities through ward liaison and the implemen-
tation of direct communication interventions using various media.

Strategic leadership and coordination of government’s Public Participation Programme (formerly izimbizo)
across the three spheres of government.

Subprogrammes and functions

Management is responsible for leadership and management of the programme.

Provincial Coordination is responsible for coordination and support functions to provincial directorates
considering the decentralised nature and size of the programme.

Provincial Liaison is responsible for cascading the NCS framework to provincial and local stakeholders and
partners, and for the implementation of key campaigns in partnership with these stakeholders, as well as




, 20109 ANNUAL REPORTT

conducting regular local assessments of the communication environment. It is also responsible for facili-
tating the establishment of government’'s Thusong Service Centre programme in line with government’s
access strategy.

Key service-delivery achievements

GCIS continues to strengthen provincial and local government communication through concrete communi-
cation initiatives, including more face-to-face and unmediated engagements with communities, localising
national content and prioritising the Local Government Turnaround Strategy.

GCIS, in partnership with various organisations and individuals, has put systems and mechanisms in place
to ensure that the public has consistent access to information on programmes, policies and opportunities.
During the year under review, GCIS implemented 4 056 local development communication projects, reaching
17,5 million people directly and through community media platforms, particularly community radio. Local GCIS
teams, mostly based in Thusong Service Centre districts, made 6 060 visits to communities to deliver on these
projects and distributed 1 145 007 government information products.

Atotal of 15 Thusong Service Centres were established in 2010/11, bringing the number of operational centres
to 165. More than 40 joined-up mobile units were aligned to this network of centres. Over five million South
Africans were serviced through the centres in the past year, although underreporting of statistics from centre
managers remains a challenge. The Public Administration Leadership and Management Academy trained
about 1 000 government employees serving in centres in excellent customer care, and 200 centre managers
were trained in advanced management development. In total 45 centres were given the new Thusong branding
to make them more accessible and visible to the communities that use them. GCIS held a national Thusong
Service Centre repositioning workshop with stakeholders from national, provincial and local government to
explore ways of maximising access to government services and information.

GCIS coordinated a communication approach and strategy for the local government elections on 18 May
2011, which encouraged citizens to exercise their democratic right to vote. This communication strategy was
implemented at national, provincial and local levels.
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Programme 5: Communication Service Agency

Purpose
The Communication Service Agency provides core communication services to GCIS and other government
departments, both in-house and through outsourcing.

Measurable objectives

Provide the public with information about government

by:

» producing 45 000 copies of the South Africa Yearbook,
20 000 copies of the Pocket Guide to South Africa
and 4 000 copies of the South Africa Yearbook CD
per year

e implementing at least of 130 media bulk-buying briefs
a year

e conducting six public relations and marketing
campaigns a year

e improving and developing content for government
communication campaigns by producing radio
advertisements or radio dramas, live broadcasts on
community radio stations, and video programmes and advertisements, as
well as covering events (video and photographs) and responding to graphic
design requests.

Subprogrammes and functions

The programme is divided into three subprogrammes:

» Marketing manages government’s corporate identity; develops strategies
for marketing campaigns, events management, public relations campaigns
and advertising; manages a government distribution network; and provides a
media bulk-buying service

» Product Development develops broadcast strategies and products for government campaigns and projects;
produces videos and radio programmes; provides graphic design, layout and exhibition design services;
and renders photographic services for national and provincial departments

» Content Development identifies government’s and the public’'s communication needs, develops content for
individual and transversal campaigns, provides editorial services and produces the South Africa Yearbook
and Pocket Guide to South Africa.
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Key service-delivery achievements
The Communication Service
Agency handled 1 606 requests
during  2010/11, including
for: the Department of Home
Affairs’ 2010 FIFA World Cup™
branding, the national orders
award ceremony, national days,
the GCIS Annual Report, the
Energy-Efficiency Campaign’s
above-the-line activities, and
photography and video services
for The Presidency.

The Communication Service Agency successfully established its distribution unit through the merger
of the distribution operations of Vuk’'uzenzele and the Marketing, Advertising and Distribution directorate.

Media buying

e This unit's biggest and most successful achievement was
reinventing and realigning media-buying operations from
an outsourced (through an agency) to an in-house model,
with limited resources in the middle of a fiscal year
together with Supply Chain and Finance.

e It booked 153 campaigns for the period
(September to March and 233 for the fiscal g
year 2010/11)

* Value of media booked for the fiscal year
totalled R163 million. Br
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Programme 6: International Marketing and Media Development

Purpose
Market South Africa internationally and promote local media development and diversity.

Subprogrammes and functions

The programme manages two public entities:

e the IMC, which markets South Africa internationally

» the MDDA, which promotes local media development and diversity.

p
Accountability arrangements were put in place for the year under review: m dd a IE%;

R BT LBEEIAT L IR T ARIRD Y

www.southalrica.info

IMC
Meetings between GCIS and the IMC mainly occured monthly to consider and approve the IMC Strategic Plan,
quarterly reports, projects and the Annual Report for the previous financial year. The CEO of GCIS participates

in the IMC Exco and board meetings.

MDDA

Quarterly meetings were held between the GCIS and the MDDA to consider and approve the MDDA Strategic
Plan, quarterly reports presented against approved plans, as well as the Annual Report for the previous financial
year. Monthly meetings between the chief financial officers of GCIS and the MDDA were also held.

GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM
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Programme 7: Government Publication

Purpose
Create a communication vehicle that provides the public with information on economic and other opportunities
and how these can be accessed.

Measurable objectives

Improve unmediated and direct communication by government to the public by:

* increasing the bimonthly print run of Vuk’'uzenzele magazine from 1,5 million to 1,6 million

e ensuring the bimonthly update of the electronic version

« disseminating the Braille version to organisations for the visually impaired and to visually impaired individuals
on an ongoing basis.

Key service-delivery achievements

During 2010/11, GCIS produced and distributed 10 million copies
of Vuk’'uzenzele as follows: five editions with a print run of 1,6
million copies each and one edition of two million copies. The
five editions of 1,6 million copies were 32 pages each while the
edition of two million copies, which incorporates the highlights
of the PoA, was 48 pages. Vuk'uzenzele is available as an A4
magazine, in Braille (2 545 were produced and distributed in
2010/11) and on the Internet. GCIS also translated 12 pages from
English into the other official languages and distributed them in
areas where these languages are spoken. Eight pages of the
March 2011 edition were translated.

Tracker research shows that Vuk'uzenzele continues to gain
popularity. More than eight out of 10 of those who received
the magazine read it and one in 10 reported paging through
it. Additionally, 54,3% of those who read or paged through the
magazine said that they found it useful.

Public Sector Manager magazine

GCIS produced two trial editions of the new Public Sector Manager magazine based on a need identified
through market research. The magazine showcases the work of managers in the public sector and shares
knowledge and best practices.
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Programme 8: Communication Resource Centre

Purpose
The Communication Resource Centre, and its subdirectorate, the Communication Centre, are responsible for
monitoring and assessing international and national print, broadcast and online media coverage.

Measurable objectives
e Learn and explore communication methods and practices to enhance communication.
* Provide strategic leadership in government communication.

Key service-delivery achievements

The Communication Resource Centre and the Communication Centre were incorporated into the Policy and
Research Programme during 2010/11. The Communication Resource Centre monitored national and interna-
tional print, broadcast and online media coverage on a 24-hour basis. Apart from accessing broadcast and
print media, the Communication Resource Centre and Communication Centre made extensive use of online
free-to-access sources and search facilities. The Communication Resource Centre accessed subscription-only
and prime content by using specialised media search facilities.

The Communication Resource Centre continued to develop its approach to monitoring and assessing media
coverage, including producing single media coverage reports (broadcast, online and international media
reportage). These reports were distributed at regular intervals daily and allowed their users to effectively track
developing stories across different sources and titles. These reports were supplemented by e-mail and SMS
alerts of breaking news during the course of the day.

The department acquired a newspaper scanner, which allows the Communication Centre to streamline and
enhance its print media monitoring and distribution.
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