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VISION

Government communication that empowers and encourages citizens to participate in democracy
and improve the lives of all.

MISSION

Lead the strategic communication of government, ensure coherence of message, and open and
extend channels of communication between government and the people, towards a shared vision.



Submission of the Annual Report to the Executive Authority

To the Minister in The Presidency: Performance Monitoring, Evaluation and Administration, Mr Collins
Chabane:

| have the honour of submitting to you, in accordance with the Public Finance Management Act, 1999 (Act 1
of 1999), the Annual Report of the Government Communication and Information System for the period
1 April 2009 to 31 March 2010.

I e
Themba Maseko
Chief Executive Officer and Accounting Officer
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INFORMATION ON THE MINISTRY

During the period under review, the Government Communication and Information System (GCIS) reported
to Mr Collins Chabane, appointed on 11 April 2009 as Minister in The Presidency in charge of Performance
Management and Monitoring and Administration.

1. The work that the ministry is involved with

Minister Chabane is the Executive Authority in charge of the overall government communication strategy.
To execute his responsibilities, the minister met the management team of GCIS at least once a month to
provide strategic guidance. He presented the National Five-Year Communication Strategy to Cabinet. He
also presented a communication environment report at every Cabinet meeting and oversaw the announce-
ment of Cabinet decisions through the Chief Executive Officer of GCIS.

The minister held quarterly meetings with the management teams of the International Marketing Council
(IMC) and the Media Development and Diversity Agency (MDDA).

2. Institutions reporting to the Executive Authority

The Minister in The Presidency acted as Executive Authority until the end of the financial year under
review for the following institutions:

2.1 GdAS

2.2 MDDA

2.3 IMC.

3. Submission of bills

No bills were tabled.

4. Executive Authority’s official visits abroad, the dates and purposes for each visit

Although the Minister undertook several trips abroad, no trips were specifically undertaken on behalf of

the GCIS, IMC or the MDDA. However, as the minister responsible for Brand South Africa (IMC), he played
a key role in ensuring that Brand South Africa was promoted abroad during his trips.
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EXECUTIVE SUMMARY BY THE CHIEF EXECUTIVE OFFICER

| am pleased to present the Government Communication and Information System (GCIS) Annual report for
the year 2009/10.

Our primary responsibility is to meet the information needs of both government and the citizens of the
Republic. Although providing information to our citizens is our primary responsibility, the reality is that our
work also meets the information needs of citizens of the world through platforms such as the government
website, which we manage on behalf of the National Government, and essential publications such as the
South African yearbook. We provide access to information that enables citizens to know what government
is doing to improve their lives, thereby empowering them to participate in our young democracy.

The 2009/10 financial year was significant for GCIS as we participated in the exciting process of planning
and preparations for South Africa’s hosting of the World Cup. During this year, my staff and | worked very
hard to ensure that government’s priorities are well communicated. We relied on a variety of platforms to
achieve this objective. These platforms include the use of print and electronic media, government publica-
tions such as Vuk’uzenzele, Bua News, pamphlets and advertisements. We also went the extra mile to use
community radio stations and African language radio stations to reach out to those who prefer to receive
information in their languages. Through the Izimbizo programme, now known as the Public Participation
Programme, we facilitated the increased interaction between the members of the Executive and the
citizens.

Through our agencies, we were able to strengthen community media through the Media Diversity &
Development Agency (MDDA) and to heighten the country’s international marketing efforts through the
International Marketing Council (IMC).

During 2009/10, GCIS began to implement several initiatives that emerged from the review of the govern-
ment-wide communication system. The review, produced in 2008,/09, coincided with the 10th anniversary
of GCIS. I believe that the review has pointed us in a direction that would make us stronger and better.
Our operations continue to get better. Financial management remains our strong point which ensures that
there are tight controls. I'm pleased that we have once again received an unqualified audit report, thanks
to the finance team and all my staff.

| trust that you will enjoy reading this report as much as we did putting it together.

Best regards,

T“*W

CHIEF EXECUTIVE OFFICER
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GCIS and government’s Medium Term Strategic Framework (MTSF)

GCIS is mandated to provide strategic leadership in government communication, and to develop and
coordinate a communication framework that ensures that the public is informed and has access to govern-
ment programmes and policies.

South Africa’s fourth democratic elections in April 2009 ushered in a new administration with a five-year
electoral mandate. The newly elected Government set out its strategic objectives and targets in the MTSF.
This framework, along with the President’s June 2009 State of the Nation address (SoNA), underpinned
the work of GCIS during the reporting period.

The 2009 - 2014 MTSF presents government’s strategic priorities over the five-year period. It emphasises
the need for a growth path that will address structural constraints in the economy, expand the industrial
base and create work opportunities on a large scale. Specific priorities and programmes aimed at achieving
the MTSF objectives during the 2009/10 period were highlighted in the 2009 Programme of Action. The
GCIS 2009 - 2012 Strategic Plan is aligned to the MTSF and the Programme of Action.

The 10 key MTSF priorities are as follows:
- speed up growth and transform the economy to create decent work and sustainable livelihoods
- a massive programme to build economic and social infrastructure
- a comprehensive rural development strategy linked to land and agrarian reform and food security
- strengthen the skills and human resource base
- improve the health profile of all South Africans
- intensify the fight against crime and corruption
- build cohesive, caring and sustainable communities
- pursue African advancement and enhanced international cooperation
- sustainable resource management and use
- build a developmental state, improve public services and strengthen democratic institutions.

The department’s Strategic Plan was developed to give expression to the central theme of the 2009 SoNA:
Working together, we can do more.
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Strategic objectives

This Annual Report covers the period 1 April 2009 to 31 March 2010. The goals of GCIS as presented in
the Strategic Plan covering this period were as follows:

1. Provide strategic leadership in government communication

GCIS will develop a national strategic communication framework that will inform and drive communica-
tion priorities linked with the electoral mandate and based on the MTSF. It will provide leadership in the
development of effective departmental and provincial communication strategies that are aligned to the
National Strategic Communication Framework and driven by the priorities of government’s Programme
of Action. GCIS will also develop a five-year core message for the communication of key government
programmes, review policy guidelines for the government-wide communication system and support
departments’ communication units.

2. Strengthen the government-wide communication system for effectiveness and proper alignment
GCIS will enhance existing coordinating forums by using them as strategic planning forums. It will train
and guide departments to establish their own communication units, develop and implement a training
programme to improve the skills of government communicators and pay increased attention to the
development of communication systems in local government.

3. Communicate with and inform the public on the policies and programmes of government to
improve their lives

GCIS will make effective use of research to ensure that communication is targeted, responsive and
relevant to the information needs of the people. It will develop and effectively utilise communication
products and services to better meet government’s and the public’s information needs. GCIS will also
promote a participatory democracy.

4. Learn and explore methods and practices to enhance communication

GCIS will use research to explore new platforms for communication and to assess the impact of communi-
cation products and services. This will entail subscribing to external research, promoting new media
and developing an integrated knowledge and information management system.

5. Lead and guide the domestic and international marketing of South Africa
GCIS will guide Brand South Africa in developing the country brand in line with government’s vision. It
will also build consensus and mobilise government in support of the country’s marketing initiative.

6. Build partnerships with strategic stakeholders in pursuit of GCIS’ vision

GCIS will build and sustain networks and strategic partnerships to enhance and support the effective
communication of government policies and programmes. This includes supporting the implementation
of government-wide access to information, encouraging the transformation and diversity of media in
South Africa and building relations with the media to effectively communicate government messages.

7. Ensure the optimal functioning of GCIS through integrating and aligning organisational processes
and systems

GCIS will ensure compliance with relevant legislation and Cabinet directives; develop and implement
a human resource strategy to realise the mandate of GCIS; implement a focused project management
discipline and adhere to best practices for internal and government-wide campaigns and projects;
ensure effective strategic business planning and performance monitoring in line with the requirements
of the Public Finance Management Act, 1999; ensure efficient use of information and communications
technologies (ICTs); and provide an effective oversight role to public entities.
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The work of GCIS

GCIS plays a critical role in ensuring that the public has access to information about the programmes and
plans of government, which are aimed at empowering all South Africans to attain a better life. The depart-
ment works to continually improve government’s communication system.

During 2009/10, GCIS began to implement several initiatives that emerged from the review of the
government-wide communication system. The review, produced in 2008/09, coincided with the 10th
anniversary of GCIS.

While the review identified a number of important achievements, it also challenged GCIS to provide better
strategic support to the government communication system, including ensuring effective communica-
tion across national, provincial and local government. During the reporting period, GCIS gave particular
attention to establishing well-functioning government communication units for all national departments,
especially those that were introduced by the newly elected administration.

At the broadest level, four elements underpin the work of GCIS: assessing South Africa’s communication
needs using evidence-based scientific methods; facilitating government and media liaison; strengthening
the government-wide communication system; and ensuring public participation.

Evidence-based scientific methods

Evidence-based scientific methodology and research is at the centre of all communication techniques,
tools and methods used by GCIS. Application of scientific research ensures that communication is targeted,
responsive and relevant to the information needs of the public, and that it achieves the objectives of the
National Communication Strategy (NCS).

sound media/government relations

GCIS works to provide a comprehensive and coherent liaison service to the domestic and international
media. This involves helping departments and clusters to develop and implement communication plans.
GCIS also ensures that the media is informed of government’s programmes in a timely manner. During
the reporting period, for example, GCIS facilitated briefings by cluster ministries on the progress of the
Programme of Action. The cluster ministerial briefings provide a platform for the Executive to interact
with the South African media in a collective and coordinated way. GCIS also engages with the South
African National Editors” Forum (SANEF) and the Foreign Correspondents’ Association to build relations
with editors and the media.

Two public entities report to the GCIS. The International Marketing Council (IMC) works to ensure that
South Africa is well marketed abroad. The Media Development and Diversity Agency works to develop a
diverse media that reflects the needs of all South Africans.

During the reporting period, GCIS paid particular attention to leveraging the success of the 2009 FIFA
Confederations Cup and 2010 FIFA World Cup™ preparations to profile South Africa internationally.

Government-wide communication system

GCIS ensures that government-wide communication is guided through a coherent and coordinated effort
that facilitates information-sharing across national, provincial and local government to enhance perfor-
mance. It does this by providing strategic leadership at all levels. GCIS assists with the implementation of
communication strategies and provides relevant training for ministers, deputy ministers, directors-general
and provincial government leaders.

"In November 2009, GCIS coordinated government’s new Public Participation Programme, which replaced the Imbizo Programme.
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Public participation

The GCIS mandate requires that the department ensures that the public has access to information on
programmes, policies and opportunities so that they can actively participate in South Africa’s transforma-
tion agenda. Government has several platforms to reinforce participatory democracy, including the Imbizo
Programme’, which helps communities exercise their rights to be heard and to shape the national effort
to build a better life for all. Every second month, GCIS produces Vuk'uzenzele - a magazine that informs
the public about government programmes - and is involved in supporting the Public Liaison Office, which
is responsible for Public Participation Week. GCIS also provides project management assistance to the
Presidential Hotline.

Service-delivery environment

The new administration began its work in the middle of a global economic recession. In this context,
GCIS had to ensure that in all its messages, government profiled its efforts to mitigate the impact of
the downturn on the poor, and affirmed its commitment to reduce costs without compromising service
delivery. GCIS reduced costs in catering, advertising and recruitment.

The first sitting of the newly elected National Assembly took place on 6 May 2009, followed by the first
sitting of the newly elected National Council of Provinces a day later. The President was sworn in on 9 May
2009. GCIS contributed to a seamless government transition, ensuring a smooth flow of communication,
briefing newly established departments on the NCS and helping to set up communication teams.

During the reporting period, government began refocusing the performance management system to
concentrate on outcomes as a way of promoting improved accountability and implementation of the MTSF.
The focus will be placed on targeted strategic outcomes, which will serve as a basis for implementing the
activities of departments and clusters. Measurable outputs linked to each outcome will be identified and
guide agreements on priority areas of work. This framework, which is expected to be finalised over the
period ahead, should help government make the best use of scarce resources, and improve productivity
and innovation in all areas of work.

There were no legislative changes that had an impact on the department’s operations during the reporting
period.

Key achievements in 2009/10

Significant achievements by GCIS during 2009/10 are summarised below.

National Communication Strategy

GCIS developed a five-year NCS. The strategy, covering the period 2009 to 2014, was approved at the May
2009 Cabinet Lekgotla. The NCS was developed to drive the communication priorities linked to the MTSF.
The strateqy is updated annually to ensure that it remains relevant and highlights communication priorities
that may have arisen in the course of the year. The strategy has been presented to senior management of
27 national departments and all provinces to ensure a uniform approach and collective implementation.

2010 FIFA World Cup™ preparations

In June 2009, South Africa hosted the 2009 FIFA Confederations Cup in preparation for the 2010 FIFA World
Cup™. Communicating the preparations for the main event in 2010 was a priority for GCIS and govern-
ment as a whole during the reporting period. GCIS implemented programmes and produced publications
related to World Cup preparations, including the Fly the Flag for Football Campaign; the 2010 FIFA World
Cup™ booklet for the final draw, which was translated into five European languages; a report to Parliament
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on the World Cup; the launch of Football Fridays; a group photograph of Cabinet, with ministers wearing
soccer t-shirts; and the event marking the 100-day run-up to the World Cup.

GCIS also took part in developing and implementing standardised multilingual terminology for the 2010
FIFA World Cup™. This initiative was coordinated by the Department of Arts and Culture.

The IMC has developed a web-based information service aimed at journalists and communication practi-
tioners who want to know more about South Africa. The website offers relevant, verifiable information on
the country and its achievements.

Communication training

GCIS has, in line with a Cabinet decision, taken the initiative to provide communication training to
ministers. The initial phase was well received and ministers quickly adopted some enhanced communi-
cation techniques. In partnership with the Public Administration Leadership and Management Academy,
GCIS is also developing a customised government communication curriculum.

Vuk’uzenzele magazine
GCIS continued to publish Vuk’uzenzele, a magazine that focuses on socio-
economic opportunities created by government. The magazine provides
_ . $ practical information on how to access and make use of opportunities, as
:‘f:‘,.:é‘;‘fc‘;\‘z & _. A8 well as covers government campaigns and programmes, local govern-
ment issues and community-development initiatives. It also provides
light, entertaining features. During the year under review, GCIS produced
and distributed 10 million copies of Vukuzenzele, including a 48-page
» edition highlighting the Programme of Action. The magazine was published
in all official languages and Braille, with most of the print run in English. The
magazine is available in hard copy and on the GCIS website.

Public participation

In November 2009, GCIS coordinated government’s new Public Participation Programme,
which replaced the Imbizo Programme. Public Participation Week took place from 9 to 15 November

2009, providing an opportunity for national, provincial and local government leaders to form stronger

partnerships with communities to accelerate implementation of the Programme of Action and respond to

public concerns raised in platforms such as the Presidential Hotline.

During the reporting period, GCIS was responsible for a range of communication products for the two
SoNAs. GCIS produced and distributed material that included branding and marketing material for the
inauguration; publications, radio dramas, leaflets and posters; and over 256 outreach events aimed at
informing the public about the Programme of Action. Both addresses and replies to both debates, as well
as the 2010 Budget speech, were broadcast live on 66 community radio stations. Cabinet cluster briefings
were also broadcast on 66 community radio stations with a collective reach of 5,4 million listeners. GCIS
facilitated six Talk to your Minister phone-in programmes. GCIS and Sanlam held SoNA school debates to
popularise the event among school learners. A total of 266 learners from more than 30 districts partici-
pated in these debates.

Thusong Service Centres
The Thusong Service Centres are the main vehicles used to provide government services in predominantly
rural communities and underserviced townships.

PART 1: STRATEGIC ROLE OF THE GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM (GCIS) IN SOUTH AFRICA’S DEVELOPMENTAL AGENDA
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During 2009/10, GCIS established 15 new Thusong Service Centres, bringing the total number of centres
operating in the country to 150 by the end of March 2010. GCIS worked with the Department of Public
Service and Administration to ensure that 56 of these centres had ICT connectivity. Almost 5,6 million people
visited these centres to access a diverse range of services that included receiving identity documents, birth,
marriage and death certificates from the Department of Home Affairs; making applications for different
types of grants from the South African Social Security Agency; and accessing the Unemployment Insurance
Fund and other labour-related services from the Department of Labour. The Thusong Service Centres also
host telecentres, postal services, libraries, agricultural extension offices, municipal services, community
development worker services and community radio stations.

<
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South Africa Yearbook

GCIS published the South Africa Yearbook,
which provides a comprehensive account of the
programmes and policies of government, as well
as the state of the nation, and the Pocket Guide
to South Africa. These publications

are intended to inform the public
of government’s programmes
and South Africa’s achievements.
These are distributed to schools,
libraries, embassies, scientific |
organisations, journalists and | mesises
others. An interactive Yearbook s o
(D-Rom was also produced.
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This section provides an overview of the Government Communication and Information System’s (GCIS)
programme performance in realising government’s strategic agenda. It is guided by and structured
according to the requirements issued by National Treasury.

Voted funds

Appropriation Main Adjusted Actual amount | Over/under-
(‘000) appropriation | appropriation | spent expenditure
Medium Term Expenditure 481 955 496 780 495 415 1365

Framework (MTEF) allocation
Statutory appropriation - - - -

Responsible minister Minister in The Presidency: Performance Monitoring, Evaluation
and Administration

Administering department GCIS

Accounting officer Chief Executive Officer: GCIS

Aim of vote

The aim of GCIS is to provide a comprehensive communication service on behalf of government. This will
involve the majority of South Africans in governance, reconstruction and development, nation-building
and reconciliation.

Key measurable objectives
Provide strategic leadership in government communication.

- Strengthen the government-wide communication system for effectiveness and proper alignment.

- Communicate with and inform the public on the policies and programmes of government to improve
their lives.

- Learn and explore methods and practices to enhance communication.

- Lead and quide the domestic and international marketing of South Africa.

- Build partnerships with strategic stakeholders in pursuit of GCIS” vision.

- Ensure the optimal functioning of GCIS through integrating and aligning organisational processes and
systems.

Achievements

The department’s significant achievements and progress on its key measurable objectives for the period
under review are summarised under Part 1: Strategic Role of GCIS in South Africa’s Developmental Agenda.
Significant achievements in each of the programmes are also highlighted under each programme’s perfor-
mance information.

Programmes

The department is organised into eight programmes: (1) Administration, (2) Policy and Research, (3) Govern-
ment and Media Liaison, (4) Provincial Coordination and Programme Support, (5) Communication Service
Agency, (6) International Marketing and Media Development, (7) Government Publication and (8) Communi-
cation Resource Centre.

Overview of the organisational environment for 2009/10

Subsequent to its organisational review, GCIS developed communication policy quidelines to be
implemented by the government-wide communication system. It also reviewed its current organisational
design and certain functions, for effective output.

PART 2: PROGRAMME PERFORMANCE INFORMATION
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Strategic overview, key policy developments and legislative changes in 2009/10
The department’s strategic overview, key policy developments and relevant legislative changes that took
place during the period under review are discussed in Part 1: Strategic Role of GCIS in South Africa’s
Developmental Agenda.

PART 2: PROGRAMME PERFORMANCE INFORMATION
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Programme 1: Administration

Purpose
Administration is responsible for management and provides support services to the department.

Measurable objective
Management and provision of support services to the department.

Subprogrammes and functions

The programme is divided into three subprogrammes:
- Management is responsible for overall leadership, management and planning of the programme’s
activities

- Corporate Services provides an efficient and effective support service to GCIS

- Property Management is responsible for servicing the GCIS’ building lease agreements.

The programme’s functions are organised into the following chief directorates:
- the Office of the Chief Executive Officer (CEO) provides support for leadership of and improved perfor-
mance by government communication through administrative support to the CEO

- Corporate Services oversees the functions of human resources, internal communication and the informa-
tion centre

- the Chief Financial Officer (CFO) provides the department with overall financial and supply chain
management and auxiliary services, and guides management in complying with legislative require-
ments, budget planning, and financial management and administration

- Information Management and Technology is responsible for the establishment and support of informa-
tion management and technology systems in GCIS

- the Project Management Office provides professional project management services, methodologies
and standards to enhance organisational performance

- the 2010 Communication Project Unit provides leadership and coordination for government communi-
cation associated with the 2010 FIFA World Cup™

« Internal Audit, which is independent of the CFO's Office, is designed to improve risk management,
control and governance processes.

Key service-delivery achievements

The Office of the CEO held bi-weekly executive committee (Exco) and management committee (Manco)
meetings that were convened and chaired by the CEO. Exco provided the CEO with the necessary advice
and counsel to discharge his responsibilities as government spokesperson and GCIS accounting officer.
Exco also ensured that decisions affecting implementation of the corporate strategy, particularly those
related to providing leadership to the government-wide communication system, were taken promptly.
Biweekly Manco meetings developed short-term objectives to achieve the strategic plan and implement
the corporate strategy. The Office of the CEO convened weekly interdepartmental communication forums
to discuss the communication environment. It also advised on how the different departments should
develop messages.

The CEO convened quarterly government communicator forums (GCFs), at which participants identified
communication opportunities for national, provincial and local government and planned appropriate
support and interventions.

GCIS presented the communication strategy to Cabinet in May 2010. Cabinet approved the strategy.

Over the past year, Corporate Services developed a human resource strategy that aims to attract and
retain the human capital needed to meet the GCIS mandate, and which is consistent with employment-
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equity requirements. The strategy also prioritises
skills development, an improved corporate culture
and maintenance of healthy labour relations.

The Office of the CFO submitted all budget and financial
submissions on or before due dates. The directorate
continually ensured that the department was fully
compliant with the Public Finance Management Act,
1999, Treasury regulations and departmental financial
policies. A clean audit report for the 2008 /09 financial
year evidences there being adequately designed
and effectively operating financial controls. GCIS has
received clean audit reports for the past two years,
and received an unqualified report for 2009/10, as
indicated in the Auditor-General’s report in the annual
financial statements.

Supply Chain Management has continually improved
its timely service on procurement and payment to
service-providers. The directorate has also continued
to monitor the procurement trends and spending with
respect to Broad-Based Black Economic Empower-
ment; small, medium and micro enterprises; and
women-owned companies on a quarterly basis.

Information Management and Technology improved
the accessibility and comprehensiveness of the
government information and services websites.
There was a growth in posted information, including
legislative and other documents, speeches,
statements, media releases and announcements.
There was also an increase in the page views on the
websites during the reporting period. The directorate L
reviewed and updated the government services and i T T W Nl
GCIS websites, and provided information technology
(IT) support to GCIS users nationally, including user S| DENTIAL
and IT-asset procurement support, and system,
licence and connectivity upgrade and mainte-
nance. The directorate enhanced the GCIS enterprise
content management system and MS Sharepoint and
revamped other important functional systems.

"% -

The Project Management Office developed and
implemented the government communication
programme for 2009/10. The office also developed
a knowledge management strategy, and provided
project management training and support to the
department. The office provided project manage-
ment services to the development of the GCIS
Business Plan.
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The 2070 Communication Project Unit coordinated govern-
ment’s 2010 FIFA World Cup™ communication projects.
During the reporting period, the unit convened meetings /&
of government’s core team of national communica- AE
tors for 2010, and the 2010\ National Communication /8
Partnership Task Team, which'was responsible for the [
domestic Fly the Flag for South Africa initiative. The
unit also produced print content in Vukuzenzele and
high-definition broadcasts on positive developments
in South Africa to raise awareness of preparations for
the tournament. The unit commissioned research on
international public opinion and used GCIS’ research
instruments to track domestic public opinion~on

preparations for the event.

iy

Internal Audit provided consulting services on risk
policy, strategy and approach, and facilitated risk workshops.
These processes elevated awareness of risk management
as a strategic tool throughout the organisation, and during
2011/12 all business units will integrate risk assessment into
their planning processes. The unit anchored the implementa-
tion of the automated e-leave management system and the
organisational performance management system to ensure
that key controls were implemented and are operating as
intended. The unit continued to execute its three-year rolling
internal audit plan with recommendations arising from the
audits either implemented fully or in the process of being
implemented.
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Programme 2: Policy and Research

Purpose
Conduct research to assess how government meets the public’s communication needs and monitor media
coverage of government programmes from a communication perspective.

Measurable objective

Inform government’s communication strateqy and related decisions by analysing the communication
environment weekly, monthly and quarterly, and by doing quarterly research on the public’s communica-
tion needs.

Subprogrammes and functions

The programme is divided into the following subprogrammes:
- Policy and Media Analysis monitors and analyses how the media interprets government policies and
programmes. Having managed the process towards establishing the Media Development and Diversity
Agency (MDDA), it gives the agency institutional support.

- Research assesses the information and communication needs of government and the public.

- Inclusive Economy Communication manages communication aimed at popularising economic opportu-
nities created by government.

Key service-delivery achievements

Policy and Media Analysis began
communication training in
November 2009, with 12 members
of Cabinet, two members of the
executive council (MECs) from
Mpumalanga, and media liaison
officers (MLOs) from the Eastern
Cape and Mpumalanga partici-
pating. GCIS also trained senior
managers at the departments of
trade and industry and health,
| MLOs at the Industrial Develop-
ment Corporation (IDC), and
mayors and municipal managers
in Gauteng. Policy and Media Analysis analysed and reported at least weekly on the coverage of govern-
ment policies.

The Research subprogramme conducted research and prepared reports on behalf of other government
departments to improve communication systems. The main client departments during the period included
the departments of cooperative governance and traditional affairs (COGTA); arts and culture; and home
affairs. The quarterly research reports generated informed the work of the International Marketing Council
(IMC) and the departments of defence, trade and industry, and home affairs.
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G CISkeport

Programme 3: Government and Media Liaison

Purpose
Promote integration and assess implementation of communication plans by departments and clusters,
and ensure that coordinating forums are effective.

- Provide strategic leadership in the development of departmental and provincial communication strate-
gies informed by the National Communication Strategy.

- Ensure policy quidelines are used to improve government communication.

- Aim to ensure that the media is informed promptly of government’s programmes, and provide compre-
hensive and coherent media and government liaison services.

Measurable objectives
- Continuously communicate and inform the public on the policies and
programmes of government to improve their lives.

- Provide strategic leadership in government communication.

- Strengthen the effectiveness and alignment of the government-wide
communication system.

Subprogrammes and functions

Government and Media Liaison’s activities are grouped into five

subprogrammes
- Management is responsible for overall leadership, manage-
ment and planning of the programme’s activities.

- National Liaison promotes interdepartmental cooperation
and integration of communication, and assists departments to
develop effective communication strategies.

- International and Media Liaison is responsible for media-liaison
services to government and maintains relations with both domestic
and international media. It coordinates external communication in collab-
oration with national departments and other stakeholders. The unit is also
responsible for coordinating international activities, including non-media visits.

- The Communication Centre subdirectorate is responsible for media monitoring.

- The News Service (BuaNews) provides government news and information to community and mainstream
media, locally and abroad.

- Parliamentary Liaison renders media-liaison and communication services to government in the parlia-
mentary precinct and provides government information to Members of Parliament (MPs) and the public
through its Information Resource Centre (IRC).

Key service-delivery achievements

The programme successfully coordinated government’s communication, as shown in increased planning
that resulted from GCF meetings, provincial heads of communication (PHoC) meetings, monthly cluster
communication meetings and pre-Cabinet meetings. International and Media Liaison held post-Cabinet
media briefings and post-State of the Nation Address (SONA) cluster briefings to keep the media informed
about the Programme of Action. The unit also held meetings with the SANEF and the Foreign Correspon-
dents’ Association (FCA). The Communications Centre and the News Service disseminated news and
government-related information to government departments, South African missions abroad and through
BuaNews.
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Programme 4:
Provincial Coordination and Programme Support

Purpose

Promote development communication; strengthen and support the communication and information
system in all spheres of government together with communication units in the offices of the premiers,
and metropolitan and district municipalities; and facilitate the establishment of Thusong Service Centres
to make government services and information more accessible to the public, particularly disadvantaged
and rural communities.

Measurable objectives
- Address the communication and information needs of communities through ward liaison, information
sessions and communication projects on a monthly basis.
- Improve access to government services and information by:
o implementing a clean-up of the first-generation Thusong Service Centres to address identified service-
delivery issues by the end of 2010/11
o facilitating the establishment and roll-out of 20 second-generation Thusong Service Centres a year in
line with provincial business plans
o sustaining and expanding the existing distribution points by 200 per year.

Subprogrammes and functions:

There are two subprogrammes:

- Provincial Coordination is responsible for managing and coordinating partnerships and stakeholders in
support of provincial directorates, and providing strategic guidance and support to provincial offices to
strengthen provincial and local communication.

- Provincial Liaison is responsible for government information centres and communication partnerships
in municipalities, implementing local communication and information campaigns aligned to provincial
priorities and rural development programmes, and strengthening local communication partnerships
and distribution of government information. This subprogramme facilitates the roll-out and manage-
ment of Thusong Service Centres.

- The GCIS has more than 100 district based Senior Communications Officers (SCOs), largely based in
Thusong Service Centres, and have access to a network of local stakeholders and partners to promote
government communications programmes. They implement communications projects using develop-
ment communication principles with emphasis on direct communication and other forms of unmedi-
ated communication.

Key service-delivery achievements
By the end of the reporting period, 15 new centres were established, bringing the number of operational
centres to 150.

In partnership with the Department of Public Service and Administration (DPSA), a total of 56 general
service counters were installed in Thusong Service Centres. Through a partnership with the Umsobomvu
Youth Fund, 114 learners were trained in customer care and deployed to 72 centres. During this period,
Cabinet approved the review report for the Thusong Service Programme which will be repositioned within
Government in the next financial year.

Astheprogramme concludedits 10thyearofexistence,acomprehensivereview wascommissionedtoproperly
understand some of the ongoing challenges encountered by the centres. Onthe whole, the recommendations
indicated that the programme approach should focus on mobiles and satellites rather than hubs (concrete
structures). The vision should be beyond one Thusong Service Centre per municipality by 2014 as this will
resultinincreased accessibility to services for people living near the centres. Additionally, this shift will enable
the focus to shift from numbers of physical centres built and towards universal access to information and
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services
by poor people in marginalised

areas. This will also place emphasis on ensuring that
mobile units are equipped to deal with service provision in an effective
manner.

The review recommended that the programme should be coordi-
nated by the Department of Cooperative Governance and Traditional
Affairs (COGTA) nationally and provincially, as it is responsible for the
coordination of municipalities. However, Cabinet did not endorse the
transfer to COGTA. It recommended that an interdepartmental team,
led by GCIS and comprising COGTA, DPSA, National Treasury and the
Department of Public Works should do a thorough re-positioning
and re-conceptualisation of the programme to be driven along the
government-wide access strategy principles.

During the year, all provincial and local liaison staff members
based in provincial and district offices were trained in develop-
ment communication. Administrative officers were trained in
administrative and financial skills.
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Programme 5: Communication Service Agency (CSA)

Purpose
Provide core communication services to GCIS and other government departments, both in-house and
through outsourcing.

Measurable objectives
Prowde the public with knowledge and information about government by:
- producing 45 000 copies of the South Africa Yearbook, 20 000 copies of the Pocket Guide to South Africa
and 4 000 copies of the CD-Rom per year
- implementing a minimum of 130 media bulk-buying briefs a year
- conducting six public relations and marketing campaigns a year
- improving and developing content for government communication
campaigns by producing radio advertisements or radio dramas, live }
broadcasts on community radio stations, and video programmes and
advertisements; covering events (video and photographs); and responding
to graphic design requests.

Subprogrammes and functions:

There are three subprogrammes:

- Marketing manages government’s corporate identity, develops strategies for marketing campaigns,
public relations campaigns and advertising, manages a government distribution network, and provides
a media bulk-buying service

+ Product Development develops communication products for government campaigns and projects,
produces videos and radio programmes, does graphic design and layout and exhibition design, and
provides photographic and video services to The Presidency and national and provincial departments

- Content Development identifies government’s communication needs, identifies the public’s informa-
tion needs, develops content for individual and transversal campaigns, provides editorial services and
produces the South Africa Yearbook and Pocket Guide to South Africa.

Key service-delivery achievements

The CSA was responsible for communication products for the presidential inauguration in May 2009. These
included branding and a range of printed materials. In a first, the CSA produced, in coordination with Avusa
Media, a souvenir inauguration supplement, which appeared in various newspapers.

PART 2: PROGRAMME PERFORMANCE INFORMATION

w
O



The 2009/10 reporting posed an additional challenge as the CSA was

responsible for information products for two SoNAs. In response, the

CSA conceptualised and produced:
one million copies of a 16-page Programme of Action publication
(aII languages)

- two million copies of a comic publication (all languages) targeted at
the lower Living Standards Measures

- a series of six radio dramas (all languages) broadcast on 12 South
African Broadcasting Corporation (SABC) radio stations

- a mobilisation leaflet and poster for the regional offices (all
languages)

- 10 audio-visual “ads” (in all languages) - for flighting in 1 000 taxis
throughout the country - the first effort of its kind for GCIS

- banner adverts for websites

- a backdrop banner for the Imbizo Centre and four pull-up banners

-+ 500 copies of a SONA DVD for dissemination through the Department of International Relations and
Cooperation.

The CSA worked with the 2010 Unit on the Fly the Flag for Football Campaign, the 2010 FIFA World Cup™
booklet for the final draw (translated into five European languages), a report to Parliament on the World
Cup, the launch of Football Fridays, a group photograph of Cabinet in soccer t-shirts and the 100-day
countdown to the main event.

PART 2: PROGRAMME PERFORMANCE INFORMATION
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Programme 6:
International Marketing and Media Development

Purpose
Market South Africa internationally and promote local media development and diversity.

Subprogrammes and functions

GCIS manages two public entities:

- the International Marketing Council (IMC) markets South Africa internationally

- the Media Development and Diversity Agency (MDDA) promotes local media development and
diversity.

Service-delivery objectives, indicators and achievements

Both entities prepare and table their strategic plans in Parliament separately and are managed by GCIS as
the responsible department through accountability arrangements (frameworks) developed and approved
by the Executive Authority, and the public entities” accounting authorities.

Key service-delivery achievements
The IMC and MDDA prepare separate annual reports that detail their achievements.
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Programme 7: Government Publication

Purpose
Create a communication vehicle that provides citizens with information on economic and other opportuni-
ties and how these can be accessed.

Measurable objectives

Improve unmediated and direct communication by government to the public by:

- increasing the bimonthly print run of Vukuzenzele magazine from 1,5 million to 1,6 million

- ensuring the bimonthly update of the electronic version of the magazine

- disseminating Vuk'uzenzele in Braille to organisations for the visually impaired and to visually impaired
individuals on an ongoing basis.

Key service-delivery achievements
During 2009/10, GCIS produced and distributed 10 million copies of Vuk‘uzenzele. <
Five editions of 1,6 million copies each consisted of 32 pages. The e 2
sixth edition, incorporating highlights on the Programme of Action, @,; G é T
consisted of 48 pages. Vuk'uzenzele is available in three formats: V (-‘”( Vot
the normal A4-size magazine, Braille and online. Vukuzenzele W& it | Ty,

exceeded its target of R1,8 million in revenue from the selling of
advertising by raising R2,1 million during the period.

e
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Programme 8: Communication Resource Centre (CRC)

Purpose
Monitor national and international media, and provide government with information on media coverage
relevant to various line functions.

Measurable objectives
- Learn and explore communication methods and practices to enhance communication.
- Provide strategic leadership in government communication.

In line with the findings of a 2008 review of the IMC and its operations, the CRC, which was previously part
of the IMC, was incorporated into GCIS on 1 April 2009.

Key service-delivery achievements

Since its incorporation into GCIS, the CRC has been able to streamline its international media monitoring
and analysis, integrating this work effectively into the broader GCIS and government communication
system. The CRC maintained the flow of critical messages to and from South African missions abroad, and
produced responses to editors or placed articles in publications to rebut misinformation in some global
media outlets.
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INTRODUCTION

Three areas underpin the main services provided by the Government Communication and Information
System (GCIS) to its clients:

1. The conceptualisation, formulation, communication and implementation of the Government Communi-
cation Strategy, which is supported by two subprocesses:

1.1 identification of public information needs
1.2 identification of government’s communication needs.

2. The second process is that of coordination and strategic support. This works at two levels:

2.1 national, provincial and local government communicators
2.2 political principals.

This process refers to the development of the government communication strategies (based on public
information needs), the establishment of communication structures, the role of government spokesper-
sons, the development of communication products and servicing of political principals.

3. The third refers to the actual communication and implementation aspects. This works at two levels:
3.1 the role the GCIS plays in relation to advising on staffing and structure
3.2 the development of products and the rendering of services.

Based on the above introductory remarks, the main services and customers will be tabulated as follows:

SERVICE-DELIVERY IMPROVEMENT PLAN
Period: April 2009 to March 2010

Preamble:

The GCIS" primary role is to provide assistance to other government departments by facilitating effective
government communication through:

- developing - and in some instances, implementing - communication strategies for campaigns and
projects

- coordinating government-wide media bulk-buying

- conducting research and providing research advisory services

- media monitoring and analysis

- coordinating government’s communication structures.

All of the above, from a service delivery point of view, are seen as largely internal rather than directly
benefiting the public and are therefore not included under key services below.
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Report by the Accounting Officer to the Executive Authority
and Parliament

1. General review of the state of financial affairs

The Government Communication and Information System (GCIS) was allocated R481 995 000 for the
2009/10 financial year. An additional R14 785 000 was allocated during the adjustments estimates,
resulting in a total of R496 780 000 in voted funds. The breakdown of the additional funds is as follows:

+ R11,421 million was rolled over from 2008/09, of which R4,02 million was for the communication
project for the presidential inauguration and R7,401 million was for outstanding payments for the
Energy-Efficiency Campaign (EEC).

- R3,214 million was allocated to cover costs related to a higher-than-budgeted wage increase made by
the Minister of Public Service and Administration.

-+ R150 000 was donated by the South African Broadcasting Corporation (SABC) to fund the annual Govern-
ment Communicators’” Award Ceremony. The funds were deposited into the National Revenue Fund
(NRF).

From the allocated budget of R496 780 000, R495 415 000 (99,7%) was spent, resulting in underspending
of R1 365 000 (0,3%). The breakdown of this underspending was:

- Earmarked funds of R607 000 consisting of:
- R438 000 for leases of office accommodation for which GCIS did not receive invoices from the Depart-
ment of Public Works
- R169 000 for the clean-up of the first-generation Thusong Service Centres.

-+ R198 000 for Thusong Service Centre leases due to lower-than-anticipated claims for rental expenditure
+ R317 000 of R7,4 million for the EEC rolled over from 2008/09 to 2009/10
+ R243 000 for the purchase of capital assets that did not realise.

GCIS continues to adhere to sound financial management as stipulated in the Public Finance Manage-
ment Act, 1999 (Act 1 of 1999), and National Treasury regulations. The department’s financial policies
are reviewed every second year and amended annually to ensure that GCIS is in line with the changed
financial environment and remains in compliance with legislation, requlations and organisational changes.
Rather than reprint the entire policy, an addendum is made and distributed to all staff once approved by
Manco, avoiding unnecessary expenditure. The National Treasury and the Department of Public Service
and Administration issue financial circulars during the year.

2010 FIFA World Cup™ expenditure

The GCIS has incurred R926 000 towards the purchasing of 2010 FIFA World Cup™ apparel. GCIS has not
purchased any tickets. Of the total amount, provincial offices spent R240 000. The apparel purchased
included 23 640 South African flags to the value of R184 000 that were distributed among communities
as part of provincial offices” community events, mostly in remote areas of the country where communities
were not going to enjoy exposure to this major international showpiece. These community events took
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Main division Original | Virement | Roll-overs | Other Adjustments
budget ('000) ('000) adjustments | budget

('000) ('000) allocation
('000)
1 Administration 112,547 - - 1,879 114,426
2 Policy and Research 18,898 - - 130 19,028
3 Government and Media 24,299 4 589 4,020 150 33,058
Liaison
4 Provincial Coordination 57,339 - - 797 58,136
and Programme Support
5 CSA 52,831 150 7,401 328 60,710
6 IMC and MDDA 182,712 (4 739) - - 177,973
7 Government Publication 33,369 - - 80 33,449
(Vuk'uzenzele)
TOTAL 481,995 o 11,421 3,364 496,780

the World Cup into the remotest areas of the country. Approximately R56 000 was spent on exhibitions
that were held at the nine provincial offices.

The 2010 World Cup Section spent R686 000 towards the purchasing of World Cup apparel. Some of the
promotional items were distributed to media at government 2010 outreach events; the President’s State
of Readiness briefing prior kick-off; The Presidency’s Budget Vote media briefing; Members of Parliament;
stadiums’ media centres in the host cities; and during the 2010 international roadshow to Nigeria and Cote
d’Ivoire. Some promotional items were also provided for special requests made by other national govern-
ment departments and to the 2010 communication operations team. These apparel included 7 300 FIFA
pins (R298 000), 500 USB memory sticks (R119 000), 501 T-shirts (R57 000), 482 jackets (R120 000), 200
African bags (R50 000) and 408 folders (R42 000).

2. Virements and additional allocation during adjustment estimates

The following virements and additional budget allocation were approved through the adjustments
estimates process:

The above is represented by the following:

- A net increase of R5,917 million in the compensation of employees of which:
- R3,214 million was for salary increases following the Public Service Coordinating Bargaining Council
resolution
- R2,942 million from transfers and subsidies for the salary cost of Communication Resource Centre
(CRQ) staff transferred from the International Marketing Council (IMC) to GCIS
- R239 000 was shifted from compensation of employees to transfers and subsidies (households) due
to leave gratification.

+ Goods and services had a net increase of R12,885 million:
- R7,401 million rolled over from 2008 /09 for the EEC
- R4,02 million rolled over from 2008,/09 for the presidential inauguration
- R150 000 of self-financing expenditure received from the SABC for the Government Communicators’
Awards, deposited into the NRF
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Main division Adjustments |Virement | Final

budget (000)  (‘000) appropriation

('000)

1 Administration 114 426 (92) 114 334
2 Policy and Research 19 028 2 969 21997
3 Government and Media Liaison 33058 (2314) 30 744
4 Provincial Coordination and Programme Support 58 136 (1773) 56 363
5 CSA 60 710 (1084) 59 626
6 IMC and MDDA 177 973 - 177 973
7 Government Publication (Vukuzenzele) 33 449 2294 35743
TOTAL 496 780 = 496 780

- R483 000 was shifted from goods and services to payments for capital assets to fund the purchase of
capital equipment, while R1,797 million was shifted from transfers and subsidies to increase goods
and services for the CRC operational budget, which was transferred from the IMC to GCIS.

- Transfers and subsidies decreased by R4,5 million:
- R4,739 million was shifted to compensation of employees (R2,942 million) and goods and services
(R1,797 million) respectively, to fund the transfer of the CRC from the IMC to GCIS
- R239 000 was shifted from compensation of employees to fund payments in respect of leave gratification.

- The capital budget increased by R483 000 from goods and services to fund the purchase of capital
equipment.

The following virements were approved by the Accounting Officer and the National Treasury after the
Adjustments Budget:

- a decrease of R211 000 in compensation of employees as a result of the period that lapses before
vacant posts are filled

+ R211 000 shifted from compensation of employees to goods and services

- most virements were applied between programmes where underspending was utilised to fund shortfalls
in other programmes, such as an increase of R2,294 million in the Government Publication due to the
increase of the print run and distribution of the March 2010 edition of Vuk’uzenzele magazine

- Policy and Research was also increased by R2,969 million, mainly to fund the research and develop-
ment of a communication training programme together with the Public Administration Leadership and
Management Academy for senior government officials.

3. Services rendered

3.1 Tariff policy
GCIS produces various products, including posters, banners, photos and videos, of which some photos
and videos are sold to the public and other departments. GCIS also provides graphic-design services to
departments and for GCIS-initiated projects.
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Tariffs are developed after determining the direct costs linked to the production of information
products. Tariffs make no provision for a profit margin. A total amount of R335 823 was generated
during 2009/10 from selling photos, videos and CDs.

The income generated from selling media space in the government magazine, Vuk'uzenzele, to private
companies and other government departments amounted to R2 106 649. This was R293 351 less than
the projected income of R2,4 million. Amounts owing from advertising sold in previous years’ editions
and recovered in 2009/10 amounted to R161 650. Outstanding funds relating to 2009/10, which will
be recovered in 2010/11, amounted to R200 000. Advertising space tariffs range from R40 000 to
R100 000 for a full-page advertisement, with an agency commission of 16,5% offered as a discount.

Income generated through sales is deposited directly into the NRF each month.

3.2Inventories
Inventories kept at our main store consist of limited stock of stationery, government forms and
cartridges for printers. The total inventories on hand at year-end will be included in the Annexure on
Inventory.

4. Capacity constraints

Over the past few years, GCIS has been inundated with
requests from national departments and some provin-
cial departments. These requests have exerted enormous
pressure on GCIS current capacity of personnel with the
necessary skills. A review of GCIS was conducted to address
these constraints and to ensure that the department remains ¢
effective in communicating government information. The
(RC was transferred from the IMC to GCIS as a result of
the review. The department is also in discussions about a
structure change. Although consensus has been reached
within the department, formal approval must be obtained
from the Department of Public Service and Administration
and National Treasury.

5. Public entities

Two public entities report to GCIS: the IMC and the Media
Development and Diversity Agency (MDDA).

5.1International Marketing Council
The IMC’s main objective is the international marketing of
South Africa through the Brand South Africa Campaign.

The IMC’s mandate, business model, strategy, perfor-

mance indicators and board were changed in 2009 as

a result of a strategic review completed in 2008. The

revised mandate of the IMC s to:

- independently draft reqular communication content
and participate in weekly GCIS Content Hub discus-
sions
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- build South Africa’s national brand reputation to increase the country’s global competitiveness

- develop and articulate the value proposition and positioning that will drive the long-term reputation
of Brand South Africa

- build pride and patriotism with the aim of uniting the country by encouraging all South Africans to
live the national brand, and in so doing define “South Africanness”.

Based on the country’s vision, national agenda, economic and diplomatic policies, the IMC creates a

strong brand that will enhance South Africa’s global competitiveness. The IMC prepares its own annual

report.

5.2 Media Development and Diversity Agency
The MDDA was set up in terms of the MDDA Act, 2002 (Act 14 of 2002), to provide historically
disadvantaged communities and individuals with access to the media.

The mandate of the MDDA is to:
create an enabling environment for media development and diversity, which reflects the needs and
aspirations of all South Africans

- redress exclusion and marginalisation of disadvantaged communities and persons from access to
the media and the media industry

- promote media development and diversity by providing support primarily to community and small
commercial media projects.

The MDDA prepares its own annual report.

5.3 Public entity funding
Both the IMC and MDDA received transfer payments from GCIS in 2009/10. A once-off payment of
R16,592 million was made to the MDDA in April 2009, while four quarterly transfer payments totalling
R161,381 million were made to the IMC. Total transfers made to these two public entities amounted
to R177,973 million. GCIS holds quarterly meetings with the MDDA and IMC to obtain reports on the
full transfers given to them.

6. Organisations to whom transfer payments have been made

Apart from the transfer payments made to the IMC and MDDA, R374 317 was paid in respect of officials
who retired or passed away.

7. Corporate governance arrangements

The GCIS Risk Management Strategy - including the methodology, risk policy and fraud prevention plan
- is reviewed annually. From 2011/12, in addition to the senior management annual strategic planning
session, all business units will incorporate risk assessment into their planning processes. This represents a
significant milestone for the strategic management of the department. This strategy will improve planning
methods and ensure GCIS becomes more effective and efficient in the use of resources and in pursuit
of key objectives. Risk-assessment workshops were conducted with all business units and included the
identification of fraud-related risks.

Four quarterly Audit Committee meetings took place during the reporting period to evaluate the reports
of Internal Audit and those of the Auditor-General. An internal audit committee, made up of top manage-
ment in GCIS, meets every second month to discuss Internal Audit reports and monitor implementation of
recommendations.
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The Occupational Health and Safety Committee has eight members and additional safety representatives
have been appointed within GCIS to assist in emergency situations. Capacity-building for this team was
successful and equipment is serviced monthly and quarterly to ensure a safe and healthy environment.

The Budget Committee, chaired by the Chief Executive Officer (CEO) and comprising three deputy CEOs
and the Chief Financial Officer, meets monthly to review the expenditure reports, which are subsequently
presented to Manco. Manco meets weekly to discuss the communication environment and review the
department’s work. Exco, the highest management committee in GCIS, consists of the CEO and three deputy
CEOs and meets weekly to discuss top management issues. Once a month, the Minister in The Presidency,
who provides strategic leadership and guidance to GCIS, is briefed on the work of the department as well
as its expenditure trends. The Directors’ Forum meets quarterly to discuss GCIS" organisational matters.
This forum is also used to provide presentations and in-house training for senior managers.

The Corporate Services Programme undertakes corporate social activities. Departmental procurement
policy and delegations ensure full compliance with supply chain management procedures.

8. Discontinued activities

Due to the economic downturn in 2009/10 and its carry-over effects, which put pressure on government
revenue and budgets over the medium term, the budget allocation of GCIS was reduced by R11,414 million
in 2010/11, resulting in the following:

- an overall cut of R8,6 million was proportionally divided among GCIS activities, including transport,
catering and communication expenditure

- the transfer payment to the IMC was reduced by R1,810 million

- the transfer payment to the MDDA was reduced by R1 million.

Despite the reduction in budget allocations, GCIS will continue to achieve its mandate and render an

effective communication service to all citizens.

9. New activities
New activities for which funding were approved by the National Treasury included:

- The Consumer News and Business Channel Africa communication programme. During the final prepara-
tion of the Estimates of National Expenditure during January 2010, National Treasury informed GCIS
that an additional R20 million per year over the Medium Term Expenditure Framework period would be
allocated for this project.

- Inflation-related adjustment: compensation of employees. To absorb inflation-related adjustments and
adjustments to the salary structures of certain occupational classes by the Department of Public Service
and Administration, the National Treasury allocated R4,5 million in 2010/11.

10.Asset management

All assets are captured in the Asset Register. The Asset Management Unit resides in the Supply Chain
Management Subdirectorate. Cost-centre managers are appointed as controllers of assets who fall within
their chief directorates and directorates. Asset management teams are appointed annually to conduct
comprehensive asset verification. The department has in place an asset management strategy and a
comprehensive asset management policy, which includes maintenance, disposal, etc.
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All policies are reviewed every two years. In terms of compliance with asset management reform
milestones, it can be confirmed that:

- informationin the department’s manual Asset Register about the condition of all furniture and equipment
is updated

- information in the Logis system about the condition of all equipment is updated

- the Logis system does not cater for information about the condition of furniture.

11.Events after the reporting date

No material events that had an influence on the financial statements and the financial position of GCIS
occurred after the balance sheet date.

12.Performance information

Several mechanisms are in place to manage performance. Senior managers are required to submit monthly
reports electronically. The reports contain activities of the previous month and planned activities for the next
month, together with progress reports. In addition, a quarterly performance report on the attainment of
milestones is done through the Office of the CEQ, with all activities consolidated into one document.

GCIS has established the Monitoring and Evaluation Unit, which will reside in the Project Management
Office and be responsible for monitoring and reporting on performance information from 2010/11. These
reports will be tabled by Manco on a quarterly basis and forwarded to National Treasury.

The Exco holds regular meetings with the Minister in The Presidency to report on expenditure trends as
well as the overall performance of activities. Expenditure and performance evaluation reports are also

submitted and discussed at the quarterly external Audit Committee meetings in addition to the Internal
Audit committee meetings.

13.Standing Committee on Public Accounts resolutions

There were no resolutions in the 2009/10 financial year.

14. Prior modifications to audit reports

No prior modifications relating to the 2008,/09 audit report were required. The Auditor-General reported
that no significant findings had been identified during 2008/09.

Approval
The annual financial statements have been approved by the Accounting Officer.

7 e

Themba ] Maseko
Chief Executive Officer
Date: 26 May 2010

PART 4: ANNUAL FINANCIAL STATEMENTS

o

3



o
N

PART 4: ANNUAL FINANCIAL STATEMENTS

REPORT OF THE AUDITOR-GENERAL TO PARLIAMENT ON THE
FINANCIAL STATEMENTS OF VOTE NO. 6:

GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM FOR THE YEAR ENDED 31 MARCH 2010

REPORT ON THE FINANCIAL STATEMENTS

Introduction

| have audited the accompanying financial statements of the Government Communication and Information
System, which comprise the appropriation statement, the statement of financial position as at 31 March
2010, the statement of financial performance, statement of changes in net assets and cash flow statement
for the year then ended, and a summary of significant accounting policies and other explanatory information
as set out on pages 108 to 152.

Accounting officer’s responsibility for the financial statements

The accounting officer is responsible for the preparation and fair presentation of the financial statements
in accordance with the modified cash basis of accounting determined by the National Treasury, as set
out in accounting policy note 1.1 and in the manner required by the Public Finance Management Act of
South Africa, 1999 (Act No. 1 of 1999) (PFMA). This responsibility includes designing, implementing and
maintaining internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditor-General’s responsibility

As required by section 188 of the Constitution of South Africa and section 4 of the Public Audit Act of
South Africa, 2004 (Act No. 25 of 2004) (PAA), my responsibility is to express an opinion on the financial
statements based on my audit.

| conducted my audit in accordance with International Standards on Auditing and General Notice 1570 of
2009 issued in Government Gazette 32758 of 27 November 2009. Those standards require that I comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgement, including the assess-
ment of the risks of material misstatement of the financial statements, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
of the financial statements in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my
audit opinion.

Opinion

In my opinion, the financial statements present fairly, in all material respects, the financial position of
Government Communication and Information System as at 31 March 2010, and its financial performance
and its cash flows for the year then ended in accordance with the modified cash basis of accounting
determined by the National Treasury, as set out in the accounting policy note 1.1 and in the manner
required by the PFMA.

Emphasis of matter
| draw attention to the matter below. My opinion is not modified in respect of this matter:
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Basis of accounting
The department’s policy is to prepare financial statements on the modified cash basis of accounting
determined by the National Treasury, described in accounting policy note 1.1.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

In terms of the PAA and General Notice 1570 of 2009, issued in Government Gazette 32758 of 27 November
2009, I include below my findings on the report on predetermined objectives, compliance with the PFMA
and financial management (internal control).

Findings
Predetermined objectives

Usefulness of reported performance information

The following criteria were used to assess the usefulness of the planned and reported performance:

- Consistency: Has the department reported on its performance with regard to its objectives, indica-
tors and targets in its approved strategic plan, i.e. are the objectives, indicators and targets consistent
between planning and reporting documents?

- Relevance: Is there a clear and logical link between the objectives, outcomes, outputs, indicators and
performance targets?

- Measurability: Are objectives made measurable by means of indicators and targets? Are indicators well
defined and verifiable, and are targets specific, measurable and time bound.

The following audit findings relate to the above criteria:

Planned and reported performance targets not time bound

For the selected programme, namely, Government and Media Liaison, 45% of the planned and reported
targets were not:

- time bound in specifying the time period or deadline for delivery.

Compliance with laws and regulations
No matters to report.

INTERNAL CONTROL

| considered internal control relevant to my audit of the financial statements and the report on predetermined
objectives and compliance with the PFMA, but not for the purposes of expressing an opinion on the effective-
ness of internal control. The matters reported below are limited to the deficiencies identified during the audit.

* Leadership
The GCIS did not have sufficient monitoring controls to ensure proper implementation of the overall
process of planning.

Auditor- Generad

Pretoria

31 July 2010

““:1‘.

AUDITOR-CEFMERAL
SOUTH APFRICA

Auditing to build public confidence
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REPORT OF THE AUDIT COMMITTEE

We are pleased to present our report for the financial year ended 31 March 2010.

Audit Committee members and attendance

The Audit Committee consists of the members listed hereunder and meets at least four times per annum
as per its approved terms of reference. During the year under review, four meetings were held.

Name of member Number of meetings attended
Ms T Molefe (Chairperson, appointed December 2009)

Ms ZP Manase (Chairperson, term ended September 2009)
Mr K Semakane

Ms | Mackay Langa (term ended April 2009)

Ms P Williams

Ms M Vuso (term ended May 2009)

Ms L Lloyd

Ms M Mosweu

Mr V Ndzimande

wWhWOMMODMNN

Audit Committee responsibility

The Audit Committee reports that it has complied with its responsibilities arising from Section 38(1)(a) of
the Public Finance Management Act (PFMA), 1999 (Act 1 of 1999), and Treasury Regulation 3.1.

The Audit Committee also reports that it has adopted appropriate formal terms of reference as its Audit
Committee Charter, has regulated its affairs in compliance with this charter and has discharged all its
responsibilities as contained therein.

The effectiveness of internal control

The system of internal controls applied by the department over financial risk and risk management is
effective, efficient and transparent.

In line with the PFMA, 1999 requirements, Internal Audit provides the Audit Committee and management
with the assurance that the internal controls are appropriate and effective. This is achieved by means of
the risk-management process, as well as the identification of corrective actions and suggested enhance-
ments to the controls and processes. From the various reports of the internal auditors, the Audit Report
on the annual financial statements and performance information and the management report of the
Auditor-General, it was noted that there were no matters reported indicating any material deficiencies in
the system of internal control or any deviations therefrom. Accordingly, we can report that the system of
internal control for the period under review was efficient and effective.

The quality of in-year management and monthly/quarterly reports submitted in terms of the PFMA,
1999

The Audit Committee is satisfied with the content and quality of monthly and quarterly reports prepared
and issued by the Accounting Officer of the department during the year under review.
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Evaluation of financial statements

The Audit Committee has:

- reviewed and discussed the audited annual financial statements and performance information to be
included in the Annual Report with the Auditor-General and the Accounting Officer

- reviewed and discussed the Auditor-General’s management report and management'’s response thereto,
including the Audit Report.

The Audit Committee noted the issues raised by the Auditor-General in his audit report and manage-
ment’s resolve to address them, concurs and accepts the Auditor-General’s conclusions on the annual
financial statements and performance information, and is of the opinion that the audited annual financial

statements and performance information be accepted and read together with the report of the Auditor-
General.

Internal Audit

The Audit Committee is satisfied that the internal audit function is operating effectively and that it has
addressed the risks pertinent to the department in its audit.

Auditor-General

The Audit Committee has met with the Auditor-General to ensure that there are no unresolved issues.

Tsholofelo Molefe
Chairperson of the Audit Committee

Date: 30 July 2010
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GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM - VOTE 6

NOTES ON THE APPROPRIATION STATEMENT
- for the year ended 31 March 2010

1.

Detail of transfers and subsidies as per Appropriation Act (after virement)

Detail of these transactions can be viewed in note 6 (Transfers and subsidies) and Annexure 1A to the
annual financial statements.

2. Detail of specifically and exclusively appropriated amounts voted (after virement)

Detail of these transactions can be viewed in note 1 (Annual Appropriation) to the Annual Financial
Statements.

3. Detail on financial transactions in assets and liabilities

Detail of these transactions per programme can be viewed in note 5 (Financial transactions in assets
and liabilities) to the Annual Financial Statements.

4. Explanations of material variances from Amounts Voted (after Virement):

4.1 Per programme Final Actual Variance R’000 | Variance as a %
appropriation | expenditure of final

appropriation

Administration 114,334 113,698 636 0,6%

The underspending of R636 000 is mainly due to invoices to the amount of R438 000 that were not
received from the Department of Public Works in respect of leases of office accommodation, as well
as R198 000 in respect of the lease expenditure of Thusong Service Centres that was less than antici-
pated.

Provincial Coordination and 56,363 56,194 169 0,3%
Programme Support

The underspending of R169 000 is due to projected expenditure in respect of the clean-up of the First-
generation Thusong Service Centres that did not realise as anticipated.

Communication Service 59,626 59,066 560 0,9%
Agency

The underspending of R560 000 is due to R317 000 of roll-over funds of R7,4 million from 2008/09
to 2009/10 in respect of the Energy-Efficiency Campaign, as well as R243 000 in respect of the
purchasing of capital assets that did not realise as anticipated.
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4.2 Per economic classification Final Actual Variance | Variance as
appropriation | expenditure a % of final

appropriation

___________________R000 R'000 ____R'000 R'000

Current payments:

Compensation of employees 138,744 138,744 - -
Goods and services 176,664 175,414 1,250 0,71%
Financial transactions in assets and - 128 (128) (100%)
liabilities

Transfers and subsidies:

Departmental agencies and accounts 177,973 177,973 - -
Households 375 375 - -
Payments for capital assets:

Machinery and equipment 2,972 2,729 243 8,18%
Software and other intangible assets 52 52 - -
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GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM - VOTE 6

STATEMENT OF FINANCIAL PERFORMANCE
- for the year ended 31 March 2010

| | 2009/10 | 2008/09

. Note ___R000 R'000
REVENUE

Annual appropriation 1 496,780 439,832
Departmental revenue 2 2,869 3,341
TOTAL REVENUE 499,649 443,173
EXPENDITURE

Current expenditure

Compensation of employees 3 138,745 113,963
Goods and services 4 175,414 155,043
Financial transactions in assets and liabilities 5 128 185
Total current expenditure 314,287 269,191
Transfers and subsidies 178,347 154,552
Transfers and subsidies 6 178,347 154,552
Expenditure for capital assets

Tangible capital assets 7 2,729 3,734
Software and other intangible assets 7 52 -
Total expenditure for capital assets 2,781 3,734
TOTAL EXPENDITURE 495,415 427,477
SURPLUS/(DEFICIT) FOR THE YEAR 4,234 15,696
Reconciliation of net surplus/(deficit) for the

year

Voted funds 1,365 12,355
Annual appropriation 1,365 12,355
Departmental revenue 12 2,869 3,341
SURPLUS/(DEFICIT) FOR THE YEAR 4,234 15,696
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GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM - VOTE 6

STATEMENT OF FINANCIAL POSITION

- for the year ended 31 March 2010

| | 2009/10 | 2008/09

. Note __R000 R'000
ASSETS

Current assets 37,576 67,781
Cash and cash equivalents 8 36,867 67,417
Prepayments and advances 9 60 40
Receivables 10 649 324
TOTAL ASSETS 37,576 67,781
LIABILITIES

Current liabilities 34,506 62,063
Voted funds to be surrendered to the Revenue Fund 11 1,365 12,355
Departmental revenue to be surrendered to the 12 80 3
Revenue Fund

Payables 13 33,061 49,705
Non-current liabilities

Payables 2,886 5,670
TOTAL LIABILITIES 37,392 67,733
NET ASSETS 184 48
Represented by:

Recoverable revenue 184 48
TOTAL 184 48
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GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM - VOTE 6

STATEMENT OF CHANGES IN NET ASSETS
- for the year ended 31 March 2010

| | 2009/10 | 2008/09

.. Note __RO00 ____ RO00 _
Recoverable revenue
Opening balance 48 27
Transfers: 136 21

Debts recovered (included in departmental (12) (23)

receipts)

Debts raised 148 44
Closing balance 184 48
TOTAL 184 48




GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM - VOTE 6

CASH FLOW STATEMENT
- for the year ended 31 March 2010

2009/10 |

G CISeport

2008,/09

. Note___R000____R000

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts 499,649 443,173
Annual appropriated funds received 1 496,780 439,832
Departmental revenue received 2 2,869 3,341
Net (increase)/decrease in working capital (16,989) (30,208)
Surrendered to Revenue Fund (15,147) (6,452)
Current payments (314,287) (269,191)
Transfers and subsidies paid (178,347) (154,552)
Net cash flow available from operating activities 15 (25,121) (17,230)
CASH FLOWS FROM INVESTING ACTIVITIES

Payments for capital assets 7 (2,781) (3,734)
Net cash flows from investing activities (2,781) (3,734)
CASH FLOWS FROM FINANCING ACTIVITIES

Increase/(decrease) in net assets 136 21
Increase/(decrease) in non-current payables (2,784) 5,670
Net cash flows from financing activities (2,648) 5,691
Net increase/(decrease) in cash and cash equivalents (30,550) (15,273)
Cash and cash equivalents at the beginning of the period 67,417 82,690
Cash and cash equivalents at the end of the period 16 36,867 67,417

PART 4: ANNUAL FINANCIAL STATEMENTS

)
)



PART 4: ANNUAL FINANCIAL STATEMENTS

w
S)

GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM - VOTE 6

ACCOUNTING POLICIES
- for the year ended 31 March 2010

The financial statements have been prepared in accordance with the following policies, which have been
applied consistently in all material aspects, unless otherwise indicated. However, where appropriate
and meaningful, additional information has been disclosed to enhance the usefulness of the financial
statements and to comply with the statutory requirements of the Public Finance Management Act, 1999
(Act 1 of 1999), (as amended by Act 29 of 1999), and the Treasury Regulations issued in terms of the Act
and the Division of Revenue Act, 2006 (Act 2 of 2006).

1. Presentation of the financial statements

1.1 Basis of preparation

The financial statements have been prepared on a modified cash basis of accounting, except where stated
otherwise. The modified cash basis constitutes the cash basis of accounting supplemented with additional
disclosure items. Under the cash basis of accounting, transactions and other events are recognised when
cash is received or paid.

1.2 Presentation currency

All amounts have been presented in the currency of the South African Rand (R), which is also the functional
currency of the department.

1.3 Rounding

Unless otherwise stated, all financial figures have been rounded to the nearest one thousand rand
(R'000).

1.4 Comparative figures

Prior period comparative information has been presented in the current year’s financial statements. Where
necessary, figures included in the prior period financial statements have been reclassified to ensure that
the format in which the information is presented is consistent with the format of the current year’s
financial statements.

1.5 Comparative figures - Appropriation Statement

A comparison between actual amounts and final appropriation per major classification of expenditure is
included in the Appropriation Statement.

2. Revenue

2.1 Appropriated funds

Appropriated funds comprise departmental allocations. Appropriated funds are recognised in the financial
records on the date the appropriation becomes effective. Adjustments made in terms of the adjustments

budget process are recognised in the financial records on the date the adjustments become effective.

The total appropriated funds received during the year are presented in the Statement of Financial Perfor-
mance.
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Unexpended appropriated funds are surrendered to the National Revenue Fund. Any amounts owing to
the National Revenue Fund at the end of the financial year are recognised as payable in the Statement of
Financial Position.

2.2 Departmental revenue

All departmental revenue is recognised in the Statement of Financial Performance when received and is
subsequently paid into the National Revenue Fund, unless stated otherwise.

Any amount owing to the National Revenue Fund is recognised as a payable in the Statement of Financial
Position.

No accrual is made for the amount receivable from the last receipt date to the end of the reporting period.
These amounts are, however, disclosed in the Disclosure Note to the annual financial statements.

3. Expenditure
3.1 Compensation of employees
3.1.1 Short-term employee benefits

The cost of short-term employee benefits are expensed in the Statement of Financial Performance when
financial authorisation for payment is effected on the system (by no later than 31 March each year).

Short-tem employee benefits that give rise to a present legal or constructive obligation are disclosed in
the disclosure notes to the financial statements. These amounts must not be recognised in the Statement
of Financial Performance or Position.

3.1.2 Post-retirement benefits

Employer contributions (i.e. social contributions) are expensed in the Statement of Financial Performance
when the final authorisation for payment is effected on the system (by no later than 31 March each
year).

No provision is made for retirement benefits in the financial statements of the department. Any potential
liabilities are disclosed in the financial statements of the National Revenue Fund and not in the financial
statements of the employer department.

3.1.3 Termination benefits

Termination benefits such as severance packages are recognised as an expense in the Statement of
Financial Performance as a transfer (to households) when the final authorisation for payment is effected
on the system (by no later than 31 March of each year).

3.1.4 Other long-term employee benefits

Other long-term employee benefits (such as capped leave) are recognised as an expense in the Statement

of Financial Performance as a transfer (to households) when the final authorisation for payment is effected
on the system (by no later than 31 March of each year).
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Long-term employee benefits that give rise to a present legal or constructive obligation are disclosed in
the disclosure notes to the financial statements.

3.2 Goods and services

Payments made for goods and/or services are recognised as an expense in the Statement of Financial
Performance when the final authorisation for payment is effected on the system (by no later than
31 March of each year).

The expense is classified as capital if the goods and/or services were acquired for a capital project or if
the total purchase price exceeds the capitalisation threshold (currently R5 000). All other expenditures are
classified as current.

3.3 Interest and rent on land

Interest and rental payments are recognised as an expense in the Statement of Financial Performance
when the final authorisation for payment is effected on the system (by no later than 31 March of each
year). This item excludes rental for the use of buildings or other fixed structures. If it is not possible to
distinguish between payment for the use of land and the fixed structures on it, the whole amount should
be recorded under goods and services.

3.4 Financial transactions in assets and liabilities

Debts are written off when identified as irrecoverable. Debts written off are limited to the amount of
savings and/or underspending of appropriated funds. The write-off occurs at year-end or when funds are
available. No provision is made for irrecoverable amounts but an estimate is included in the disclosure
notes to the financial statements amounts.

All other losses are recognised when authorisation has been granted for the recognition thereof.

3.5 Transfers and subsidies

Transfers and subsidies are recognised as an expense when the final authorisation for payment is effected
on the system (by no later than 31 March of each year).

3.6 Unauthorised expenditure
Confirmed unauthorised expenditure is recognised as an asset in the Statement of Financial Position until
such time as the expenditure is either approved by the relevant authority, recovered from the responsible

person or written off as irrecoverable in the Statement of Financial Performance.

Unauthorised expenditure approved with funding is derecognised from the Statement of Financial Position
when the unauthorised expenditure is approved and the related funds are received.

Where the amount is approved without funding, it is recognised as expenditure in the Statement of
Financial Performance on the date of approval.

3.7 Fruitless and wasteful expenditure

Fruitless and wasteful expenditure is recognised as expenditure in the Statement of Financial Performance
according to the nature of the payment and not as a separate line item on the face of the statement. If
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the expenditure is recoverable, it is treated as an asset until it is recovered from the responsible person or
written off as irrecoverable in the Statement of Financial Performance.

3.8 Irregular expenditure
Irreqular expenditure is recognised as expenditure in the Statement of Financial Performance. If the

expenditure is not condoned by the relevant authority, it is treated as an asset until it is recovered or
written off as irrecoverable.

4. Assets
4.1 Cash and cash equivalents
Cash and cash equivalents are carried in the Statement of Financial Position at cost.

For the purposes of the Cash-Flow Statement, cash and cash equivalents comprise cash on hand, deposits
held, other short-term highly liquid investments and bank overdrafts.

4.2 Other financial assets
Other financial assets are carried in the Statement of Financial Position at cost.
4.3 Prepayments and advances

Amounts prepaid or advanced are recognised in the Statement of Financial Position when the payments
are made and where the goods and services have not been received by year-end.

Prepayments and advances outstanding at the end of the year are carried in the Statement of Financial
Position at cost.

4.4 Receivables

Receivables included in the Statement of Financial Position arise from cash payments made that are
recoverable from another party or from the sale of goods/rendering of services.

Receivables outstanding at year-end are carried in the Statement of Financial Position at cost plus any
accrued interest. Amounts that are potentials irrecoverable are included in the disclosure notes.

4.5 Inventory

Inventories that qualify for recognition must be initially reflected at cost. Where inventories are acquired
at no cost, or for nominal consideration, their cost will be their fair value at the date of acquisition.

All inventory items at year-end are reflected using the weighted average cost or FIFO cost formula.
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4.6 Capital assets

4.6.1 Movable assets

Initial recognition

A capital asset is recorded on receipt of the item at cost. Cost of an asset is defined as the total cost of
acquisition. Where the cost cannot be determined accurately, the movable capital asset is stated at fair
value. Where fair value cannot be determined, the capital asset is included in the Asset Register at R1.
All assets acquired prior to 1 April 2002 are included in the register at R1.

Subsequent recognition

Subsequent expenditure of a capital nature is recorded in the Statement of Financial Performance as
“expenditure for capital asset” and is capitalised in the Asset Register of the department on completion
of the project.

Repairs and maintenance are expensed as current “goods and services” in the Statement of Financial
Performance.

5. Liabilities
5.1 Payables

Recognised payables mainly comprise amounts owing to other governmental entities. These payables are
carried at cost in the Statement of Financial Position.

5.2 (ontingent liabilities

Contingent liabilities are included in the disclosure notes to the financial statements when it is possible
that economic benefits will flow from the department, or when an outflow of economic benefits or service
potential is probable but cannot be measured reliably.

5.3 Commitments

Commitments are not recognised in the Statement of Financial Position as a liability or as expenditure in
the Statement of Financial Performance but are included in the disclosure notes.

5.4 Accruals

Accruals are not recognised in the Statement of Financial Position as a liability or as expenditure in the
Statement of Financial Performance but are included in the disclosure notes.

5.5 Employee benefits
Short-term employee benefits that give rise to a present legal or constructive obligation are disclosed in

the disclosure notes to the financial statements. These amounts are not recognised in the Statement of
Financial Performance or the Statement of Financial Position.
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5.6 Lease commitments

Operating lease

Operating lease payments are recognised as an expense in the Statement of Financial Performance. The
operating lease commitments are disclosed in the discloser notes to the financial statements.

5.7 Provisions

Provisions are disclosed when there is a present legal or constructive obligation to forfeit economic benefits

as a result of events in the past and it is probable that an outflow of resources embodying economic
benefits will be required to settle the obligation and a reliable estimate of the obligation can be made.

6. Receivables for departmental revenue

Receivables for departmental revenue are disclosed in the disclosure notes to the annual financial
statements.

7. Net assets

7.1 Recoverable revenue

Amounts are recognised as recoverable revenue when a payment made in a previous financial year
becomes recoverable from a debtor in the current financial year. Amounts are either transferred to the

National Revenue Fund when recovered or are transferred to the Statement of Financial Performance
when written off.

8. Key management personnel

Compensation paid to key management personnel, including their family members where relevant, is
included in the disclosure notes.
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GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM - VOTE 6

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
- for the year ended 31 March 2010

1. Annual appropriation

Final Actual funds | Funds not | Appropria-
appropriation | received requested/ | tion received

not received | 2008/09

- R000 R'000 ___R'000 R'000

Administration 114,334 114,334 - 104,821
Policy and Research 21,997 21,997 - 20,251
Government and Media Liaison 30,744 30,744 - 21,653
Provincial Coordination and Programme 56,363 56,363 - 50,437
Support

Communication Service Agency 59,626 59,626 - 55,800
International Marketing and Media 177,973 177,973 - 154,280
Development

Government Publication 35,743 35,743 - 32,590
TOTAL 496,780 496,780 > 439,832

2. Departmental revenue

| 200910 | 2008/09

| Note |  RO00 | R000
Sales of goods and services other than capital assets 2.1 2,589 3,064
Interest, dividends and rent on land 2.2 98 197
Financial transactions in assets and liabilities 2.3 182 80
Departmental revenue collected 2,869 3,341

2.1 Sales of goods and services other than capital assets

2009/10 2008/09
. Note_R000 R'000

Sales of goods and services produced by the depart- 2,589 3,062
ment

Sales by market establishment 116 84
Administrative fees - -
Other sales 2,473 2,978
Sales of scrap, waste and other used current goods - 2
TOTAL 2 2,589 3,064




2.2 Interest, dividends and rent on land

[ 2009/10 2008/09
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| Note | R000 R'000
Interest 98 197
TOTAL 2 98 197

2.3 Financial transactions in assets and liabilities

[ 2009/10 2008/09

. Note R0 R'000
Other receipts, including recoverable revenue 182 80
TOTAL 2 182 80

3. Compensation of employees

3.1 Salaries and wages

T 2009/10 2008/09

. Note R0 R'000
Basic salary 89,537 74,268
Performance award 7,058 4,998
Service-based 17 14
Compensative /circumstantial 1,339 1,511
Periodic payments 1,637 1,443
Other non-pensionable allowances 22,391 18,245
TOTAL 121,979 100,479

3.2 Social contributions

L 2009/10 2008/09

. Note ___R000 R'000
Employer contributions
Pension 11,780 9,387
Medical 4,972 4,084
Bargaining Council 14 13
TOTAL 16,766 13,484
Total compensation of employees ‘ 138,745 \ 113,963
Average number of employees \ 472 \ 464

PART 4: ANNUAL FINANCIAL STATEMENTS

w
N



PART 4: ANNUAL FINANCIAL STATEMENTS

w
®

GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM - VOTE 6
NOTES TO THE ANNUAL FINANCIAL STATEMENTS

- for the year ended 31 March 2010

4. Goods and services

| | 2009/10 | 2008/09
.. Note RO00 ___RO00 _
Administrative fees 94 64
Advertising 31,944 20,755
Assets less then R5 000 4.1 902 1,030
Bursaries (employees) 463 652
Catering 1,016 1,435
Communication 13,162 8,544
Computer services 4.2 15,766 14,143
Consultants, contractors and agency/outsourced services 4.3 23,112 22,020
Audit cost - external 4.4 1,234 1,051
Inventory 4.5 4,937 10,410
Operating leases 12,886 12,232
Owned and leasehold property expenditure 4.6 1,906 1,495
Travel and subsistence 4.7 18,888 18,650
Venues and facilities 2,627 2,870
Training and staff development 4,400 4,238
Other operating expenditure 4.8 42,077 35,454
TOTAL 175,414 155,043
4.1 Assets less than R5 000
| | 2009/10 | 2008/09
Note R’000 R’000
Tangible assets 870 1,024
Machinery and equipment 870 1,024
Intangible assets 32 6
TOTAL 4 902 1,030

4.2 Computer services

| 2009/10 |

2008/09

| Note | R000 | R'000
State Information Technology Agency computer services 9,019 10,098
External computer service-providers 6,747 4,045
TOTAL 4 15,766 14,143




4.3 Consultants, contractors and agency/outsourced services

[ 2009/10  2008/09
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| Note R'000 | R'000
Business and advisory services 1,224 1,915
Legal costs 725 245
Contractors 7,610 6,055
Agency and support/outsourced services 13,553 13,805
TOTAL 4 23,112 22,020

4.4 Audit cost - External

. [ 200910 | 2008/09 |

‘ Note

R’000

R’000

Reqularity audits 1,159 948
Other audits 75 103
TOTAL 4 1,234 1,051

4.5 Inventory

| [ 200910 | 2008/09 |

" Note R'000 |  R'000
Learning and teaching support material 95 87
Food and food supplies 51 -
Other consumable material 302 158
Maintenance material 675 50
Stationery and printing 3,785 10,085
Medical supplies 29 30
TOTAL 4 4,937 10,410

4.6 Owned and leasehold property expenditure

1 [ 200910 | 2008/09 |

" Note

R’000

R’000

Municipal services 1,137 564
Property maintenance and repairs 56 -
Other 713 931
TOTAL 4 1,906 1,495
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GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM - VOTE 6

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
- for the year ended 31 March 2010

4.7 Travel and subsistence

Note 2008/09 2009/10
Local 18,207 16,919
Foreign 681 1,731
TOTAL 4 18,888 18,650
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4.8 Other operating expenditure

| 2009/10 2008/09

| Note | RO00 |  R'000
Learnership 114 -
Professional bodies, membership and subscription fees 31 46
Resettlement costs 351 778
Other 41,581 34,630
TOTAL 4 42,077 35,454

5. Financial transactions in assets and liabilities

| | 2009/10 | 2008/09
. Note _RO00 R0 _
Material losses through criminal conduct 68 98
Theft 5.3 68 98
Other material losses written off 5.1 48 77
Debts written off 5.2 12 10
TOTAL 128 185

5.1 Other material losses written off

| 2009/10 2008/09

| Note | RO00 |  R000
Nature of losses
Accidents with rented vehicles 3 14
“No show” accommodation cost
Storage cost: Gauteng Provincial Office 43 -
Accident with Mobile Studio vehicle - 6
Accident with GG-vehicle - 26
Loss of laptop - 14
Loss of office keys - replacement of multilocks -
Missing library books -
Cancellation of training -
TOTAL 5 48 77




5.2 Debts written off

G ClISkeport

| 2009/10 | 2008/09
|

| Note R'000 R'000
Nature of debts written off
Tax debt 12 -
Private telephone cost - 2
Interest on state guarantee debt - 6
Housing disallowance - 2
TOTAL 5 12 10

5.3 Details of theft

2009/10

2008/09

| Note R'000 R'000
Nature of theft
Theft of laptops 9 85
Theft of toners 3 -
Theft of television: Eastern Cape Provincial Office 6 -
Theft of computer equipment: Western Cape Provincial Office 50 -
Theft of equipment: Gauteng Provincial Office - 3
Theft of equipment: Inhlazuka Thusong Service Centre - 7
Theft of equipment: Marapyane Thusong Service Centre - 2
Theft of generator - 1
TOTAL 5 68 98

6. Transfers and subsidies

R0

| 2009/10 | 2008/09

R’000

Departmental agencies and accounts Annex 1A | 177,973 154,280
Households Annex 1B 374 272
TOTAL 178,347 154,552

7. Expenditure for capital assets

2009/10

__Note ___R'000 | _R000

2008/09

Tangible assets 2,729 3,734
Machinery and equipment 2,729 3,734
Software and other intangible assets 52 -
Other intangibles 52 -
TOTAL 2,781 3,734
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GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM - VOTE 6

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
- for the year ended 31 March 2010

7.1 Analysis of funds utilised to acquire capital assets - 2009/10

Voted funds Total

. R000 |  R'000
Tangible assets 2,729 2,729
Machinery and equipment 2,729 2,729
Software and other intangible assets 52 52
Computer software 52 52
TOTAL 2,781 2,781

7.2 Analysis of funds utilised to acquire capital assets - 2008/09

| R000 |  R'000
Tangible assets 3,734 3,734
Machinery and equipment 3,734 3,734
TOTAL ASSETS ACQUIRED 3,734 3,734

8. Cash and cash equivalents

| | 2009/10 | 2008/09

__ Note _ RI000 | R000 |
Consolidated Paymaster General Account 54,339 70,978
Disbursements (17,590) (3,679)
Cash on hand 118 118
TOTAL 36,867 67,417

9. Prepayments and advances

| 2009/10 2008/09

| Note | RO00 | R'000
Travel and subsistence 60 40
TOTAL 60 40
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10. Receivables

I 2009/10 2008/09

Less than one | One to three Total
year years

L Note ____R000 R'000 R'000____R'000

Claims recoverable 10.1 Annex 3 410 - 410 149
Staff debt 10.2 53 138 191 39
Other debtors 10.3 1 47 48 136
TOTAL 464 185 649 324

10.1 Claims recoverable

| 2009/10 | 2008/09
. Note __RO000 | RO00 |
‘ National departments 410 149
| TOTAL 10 410 149

10.2 staff debt

] 2009/10 | 2008/09

. Note___RO00 ___RO00 _

Employees 169 16
Private telephone 22 23
TOTAL 10 191 39

10.3 Other debtors

.| Nete | 2009/10 | 2008/09

R0 ___R00 _

Ex-employees 48 123
Theft and losses - pending matters - 4
Tax debt - 9
TOTAL 10 48 136

11. Voted funds to be surrendered to the Revenue Fund

] 2009/10 | 2008/09
. Note___RO0 R'000
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Opening balance 12,355 3,096
Transfer from Statement of Financial Performance 1,365 12,355
Paid during the year (12,355) (3,096)
CLOSING BALANCE 1,365 12,355
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GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM - VOTE 6

NOTES TO THE ANNUAL FINANCIAL STATEMENTS
- for the year ended 31 March 2010

12. Departmental revenue to be surrendered to the Revenue Fund

[ [ 200910 | 2008/09
. Note_ _R000 R0

Opening balance 3 18
Transfer from Statement of Financial Performance 2,869 3,341
Paid during the year (2,792) (3,356)
CLOSING BALANCE 80 3

13. Payables - current

2009/10 | 2008/09
Total Total

Amounts owing to other entities Annex 4 33,044 49,694
Other payables 13.1 17 11
TOTAL 33,061 49,705

13.1 Other payables

[ [ 200910 | 2008/09
. Note_ _R000 R0
9

Income Tax 16
Pension fund 1
TOTAL 13 17 11

14. Payables - non-current

. 2009/10 | 2008/09
| |onetotwoyears| Total | Total
. Note ___RO00 | R000 ___R000 _
Amounts owing to other entities 2,886 2,886 5,670
TOTAL 2,886 2,886 5,670




15. Net cash flow available from operating activities

. | Note | 2009/10 | 2008/09

R’000

G ClISkeport

R’000

Net surplus/(deficit) as per Statement of Financial 4,234 15,696
Performance
Add back non-cash/cash movements not deemed (29,355) (32,926)
operating activities
(Increase)/decrease in receivables - current (325) (84)
(Increase)/decrease in prepayments and advances (20) 38
Increase/(decrease) in payables - current (16,644) (30,162)
Expenditure on capital assets 2,781 3,734
Surrenders to Revenue Fund (15,147) (6,452)
NET CASH FLOW GENERATED BY OPERATING ACTIVITIES (25,121) (17,230)
16. Reconciliation of cash and cash equivalents for cash-flow purposes
| | 2009/10 |  2008/09
. Note _RO00 _____ R000
Consolidated Paymaster General Account 54,339 70,978
Disbursements (17,590) (3,679)
Cash on hand 118 118
TOTAL 36,867 67,417
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GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM - VOTE 6

DISCLOSURE NOTES TO THE ANNUAL FINANCIAL STATEMENTS

- for the year ended 31 March 2010

17. Contingent liabilities

| | 2009/10 | 2008/09

.. Note _R000 __R000 |
Liable to Nature
Housing loan guarantees Employees Annex 2 75 166
Other departments (interdepartmental unconfirmed balances) Annex 4 29,953 36,300
Motor vehicle guarantees Employees Annex 2 - 302
TOTAL 30,028 36,768

18. Commitments

| | 2009/10 | 2008/09
. Note | RO00 | R000 |

Current expenditure

R’000

Approved and contracted 44,014 26,102
44,014 26,102

Capital expenditure
Approved and contracted 828 144
828 144
TOTAL COMMITMENTS 44,842 26,246

19. Accruals

2009/10 | 2008/09

R0

Listed by economic classification 30 Days 30+ days Total Total
Goods and services 995 14 1,009 3,053
Machinery and equipment 24 - 24 298
Software and other intangible assets 12 - 12 20
TOTAL 1,031 14 1,045 3,371

Note

R’000

R’000

[ [2009/10 | 2008/09 |
. Note___R000___R000|

Programme 1: Administration 85 2,217
Programme 2: Policy and Research 173 627
Programme 3: Government and Media Liaison 50 220
Programme 4: Provincial Coordination and Programme Support 99 172
Programme 5 : Communication Service Agency 597 116
Programme 7: Government Publication 41 19
TOTAL 1,045 3,371
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. ] 2009/10 | 2008/09 |

Confirmed balances with departments

Annex 4

5,976

R’000
19,064

TOTAL

5,976

19,064

20. Employee benefits

[ ]2009/10 | 2008/09 |

.| Note _R000 __R000
Leave entitlement 3,415 3,224
Thirteenth cheques 3,804 3,114
Performance awards 2,206 6,949
Capped leave commitments 4,550 4,298
TOTAL 13,975 17,585

21. Lease commitments

21.1 Operating leases expenditure

2009/10 Machinery and equipment

Not later than one year 534 534
Later than one year and not later than five years 369 369
TOTAL LEASE COMMITMENTS 903 903
Not later than one year 384 384
Later than one year and not later than five years 286 286
TOTAL LEASE COMMITMENTS 670 670

22. Receivables for departmental revenue

Sales of goods and services other than capital assets

200 40

TOTAL

200

40
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GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM - VOTE 6

DISCLOSURE NOTES TO THE ANNUAL FINANCIAL STATEMENTS
- for the year ended 31 March 2010

22.1 Analysis of receivables for departmental revenue

2009/10 | 2008/09

Note R’000 R’000
Opening balance 40 672
Less: amounts received 40 672
Add: amounts recognised 200 40
CLOSING BALANCE 200 40

23. Key management personnel

No.of | 2009/10 | 2008/09
MUVE
duals

R’000 R’000
Officials:
Level 15 to 16 5 5,580 4,150
Level 14 (incl. CFO if at a lower level) 11 8,674 8,070
TOTAL 14,254 12,220

24. Provisions

2009/10

2008/09

_______________________________Note__RO000__R000

Potential irrecoverable debts

Other debtors

26

53

TOTAL

26

53
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25. Movable tangible capital assets

Movement in movable tangible capital assets per Asset Register for the year ended 31 March 2010

Opening Current | Additions | Disposals | Closing
balance year balance
adjust-
ments to
prior year
balances
R’000
MACHINERY AND EQUIPMENT 35,273 (110) 2,729 1,325 36,567
Transport assets 260 - - - 260
Computer equipment 19,077 (43) 2,272 1,298 20,008
Furniture and office equipment 9,929 15 225 16 10,153
Other machinery and equipment 6,007 (82) 232 11 6,146
TOTAL MOVABLE TANGIBLE CAPITAL 35,273 (110) 2,729 1,325 36,567
ASSETS

25.1 Additions

Received current, not
paid (paid current year,

received prior year)

MACHINERY AND EQUIPMENT 2,832 (103) 2,729
Computer equipment 2,361 (89) 2,272
Furniture and office equipment 219 6 225
Other machinery and equipment 252 (20) 232
TOTAL ADDITIONS TO MOVABLE TANGIBLE 2,832 (103) 2,729
CAPITAL ASSETS

PART 4: ANNUAL FINANCIAL STATEMENTS

N
)



PART 4: ANNUAL FINANCIAL STATEMENTS

x
)

GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM - VOTE 6

DISCLOSURE NOTES TO THE ANNUAL FINANCIAL STATEMENTS
- for the year ended 31 March 2010

25.2 Disposals

Disposals of movable tangible capital assets per Asset Register for the year ended 31 March 2010
Transfer out or

| R'000

destroyed or scrapped

Total disposals

R’000

ASSETS

MACHINERY AND EQUIPMENT 1,325 1,325
Computer equipment 1,298 1,298
Furniture and office equipment 16 16
Other machinery and equipment 11 11
TOTAL DISPOSAL OF MOVABLE TANGIBLE CAPITAL 1,325 1,325

25.3 Movement for 2008/09

Movement in movable tangible capital assets per Asset Register for the year ended 31 March 2009

_ Opening balance | Additions Closing balance

R’000 ‘ R’000 R’000 R’000
MACHINERY AND EQUIPMENT 32,427 3,738 892 35,273
Transport assets 260 - - 260
Computer equipment 17,187 2,615 725 19,077
Furniture and office equipment 9,630 379 80 9,929
Other machinery and equipment 5,350 744 87 6,007
TOTAL MOVABLE TANGIBLE ASSETS 32,427 3,738 892 35,273

25.4 Minor assets

Minor assets of the department for 31 March 2010

Intangible assets | Machinery and | Total
equipment

Minor assets

'R'000
264

| R'000
9,851

' R'000
10,115

TOTAL

264

9,851

10,115




Intangible assets | Machinery and Total
equnpment

Number of R1 minor assets

GCIS

ANNUAL
REPORT

Number of minor assets at costs

170

7,102

7,272

TOTAL

173

7,326

7,499

Minor assets of the department at 31 March 2009

Intangible assets | Machinery and
eqmpment

R’ 000 R’ 000 R’OOO
‘ Minor assets 229 9,595 9,824
‘ TOTAL 229 9,595 9,824

Intangible assets | Machinery and
equipment

Number of minor assets

7,280

7,849

TOTAL

569

7,280

7,849

26. Intangible capital assets

Movement in intangible capital assets per Asset Register for the year ended 31 March 2010

Current year
adjustments

Additions | Disposals = Closing

balance

Opening
balance
to prior year
balances
R'000 R’000 R'000 R'000
2,054 - 52 56

2,054 = 52 56

R'000
2,050
2,050

Computer software

TOTAL INTANGIBLE CAPITAL
ASSETS

26.1 Additions

Additions to intangible capital assets per Asset Register for the year ended 31 March 2010

Computer software 52 52

TOTAL ADDITIONS TO INTANGIBLE CAPITAL ASSETS 52 52
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GOVERNMENT COMMUNICATION AND INFORMATION SYSTEM - VOTE 6

DISCLOSURE NOTES TO THE ANNUAL FINANCIAL STATEMENTS
- for the year ended 31 March 2010

26.2 Disposals

Disposals of intangible capital assets per Asset Register for the year ended 31 March 2010
Transferred out, destroyed | Total disposals

or scrapped

| R'000 R'000

Computer software 56 56
TOTAL DISPOSALS OF INTANGIBLE CAPITAL ASSETS 56 56

26.3 Movement for 2008/09

Movement in intangible capital assets per Asset Register for the year ended 31 March 2009

‘ Opening balance ‘ Additions Disposals ‘ Closing balance

. RO0OO_____ RO00_____ RO000 ______ RO000 |
Computer software 1,880 182 8 2,054
TOTAL 1,880 182 8 2,054

27. World Cup expenditure

2009/10 2008/09
Purchase of other World Cup apparel Quantity R’000 R’000
98 -

FIFA pins 7 300 2

USB memory sticks 500 119 -
T-shirts 501 57

Jackets 482 120 -
African bags 200 50

Folders 408 42

South African flags 23 640 184

Displays at nine provincial offices - 56

TOTAL WORLD CUP EXPENDITURE 33,031 926 =
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Annexure 6
Inventory

| Quantity |  2009/10
Note R’000
Inventory
Opening balance 37,346 556
Add/(less): adjustments to prior year balances - -
Add: additions/purchases - cash 206,805 7,011
Add: additions - non-cash - -
(Less): disposals - -
(Less): issues (210,085) (6,496)
Add/(less): adjustments (1) (552)
CLOSING BALANCE 34,065 519

PART 4: ANNUAL FINANCIAL STATEMENTS
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Abbreviations

BEE
COGTA
CRC
CSA
EEC
EPWP
ENE
FCA
GCF
GCIs
GSC
IGR
IcT
IMC
IRC
LGCS
M&E
Manco
MDDA
MEC
MLO
MTEF
MTSF
NCS
NRF
PHoCs
SABC
Sanef
SONA

Black Economic Empowerment

Department of Cooperative Governance and Traditional Affairs

Communication Resource Centre
Communication Service Agency
Energy-Efficiency Campaign
Expanded Public Works Programme
Estimates of National Expenditure
Foreign Correspondents’ Association
Government Communicators’ Forum

Government Communication and Information System

General Service Counter
intergovernmental relations

information and communications technology
International Marketing Council
Information Resource Centre

Local Government Communication System
monitoring and evaluation

Management Committee

Media Development and Diversity Agency
Member of the Executive Council
ministerial liaison officer

Medium Term Expenditure Framework
Medium Term Strategic Framework
National Communication Strategy
National Revenue Fund

provincial heads of communication

South African Broadcasting Corporation
South African National Editors’ Forum
State of the Nation Address
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