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STRATEGIC PLAN FOR THE FIVE-YEAR PERIOD

FOREWORD BY THE MINISTER

“The two words ‘information’ and ‘communication’ are often used
interchangeably, but they signify quite different things. Information
is giving out; communication is getting through.” — Sydney J.
Harris (late American journalist and columnist).

South Africa is on the threshold of another critical phase in its
development as a democracy and economy.

Our emphasis as government on higher growth and job creation
to reduce and ultimately eradicate poverty and inequality is, as
President Jacob Zuma has put it, “the solution for the country”.

In addition, the President indicated in the 2012 State of the Nation
Address that the work done in the previous year to create jobs “in-
dicates that if we continue to grow reasonably well, we will begin
to write a new story about South Africa — the story of how, working
together, we drove back unemployment and reduced economic
inequality and poverty”.

“It is beginning to look possible; we must not lose this momen-
tum,” the President said.

We are mindful, as we turn to the Government Communication
Strategy for the years to come, that while the Government Com-
munication and Information System (GCIS) is at the heart of our
story-telling as a nation, mere words are not, as someone once
said, a substitute for action.

We are therefore aware that our underlying performance as a government and as a society as a whole is what will ultimately
constitute the “new story about South Africa”.

It has been our experience in recent years that the South African story is more compelling and energising at home and
abroad.

Greater numbers of South Africans are confident that the country is moving in the right direction, based on the five key priori-
ties — fight against crime and corruption, health, employment, education and rural development — we have set for ourselves,
and citizens are aware that our economy, which is strongly integrated into the international economy and financial systems,
has been able to withstand the worst effects of the global downturn.

Internationally, this has positioned our country as a safe(r) haven for potential investors and trade partners.

As we set out over the coming years to finalise the National Development Plan, which sets out where we want to be in 20
years’time, and as we embark on a massive infrastructure development drive, the hopes of our own people and the interest
of international investors and trade partners are destined to intensify.

The infrastructure development programme is the ultimate public-private partnership into which we will enter — a programme
in which government will procure extensively from the private sector that will, in the process of establishing the infrastructure,
create jobs and contribute to the better life that remains our ultimate goal.

The years covered by the GCIS Strategic Plan therefore constitute a period during which we will need to energise the nation
around our development goals and maintain the confidence of investors and partners internationally.

It is a time when the economic landscape will change dramatically, hopefully accompanied by an equally uplifting change in
the psychological landscape of the nation as we develop pride in our achievements and share the wealth of the nation more
equitably than before by closing the poverty gap and creating more opportunities for more of us.

It is against this backdrop that the GCIS Corporate Strategy and the National Communication Strategy will unfold until 2017,
with flexibility being retained for changes in the objective environment that may force adaptations to new circumstances or
challenges.

However, most of our assumptions are positive and ambitious, in keeping with our belief that South Africa continues to forge
ahead in the right direction.
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Our communication effort — getting through, that is — will be commensurate with our role as a developmental state that is
located at the centre of a mixed economy, a state that has to lead and guide the economy and intervene in the interest of the
poor, given the history of our country.

The GCIS will set about its mission conscious that each new year brings new challenges, new opportunities, new options
and new technologies for us to communicate and through which to communicate.

During the period covered by this strategy, the GCIS will modernise its operations and practices and ramp up its outputs,
from providing training to communicators, to leveraging government’s considerable buying power in the advertising sector.

The GCIS will provide leadership at home while taking global best practice into account, of course within the confines of our
fiscal means.

The adoption of new technologies and the skilling and reskilling of staff will be complemented by the outsourcing of key
projects to partners in the private sector, stimulating business activity in the communications sector in the country.

The GCIS is undertaking also to deepen stakeholder relations so we can engage directly with communities and key con-
stituencies in our society and economy, as we do not expect media to convey every detail and nuance of our work or intent
to such groups.

Our communication effort should during these years match our role and standing in the international community and the
global economy. The GCIS will therefore work more closely with The Presidency, the Department of International Relations
and Cooperation and the economic clusters to ensure that our voice is heard internationally and that we hear the interna-
tional community as clearly.

The forthcoming milestones of 20 Years of Democracy, the fifth democratic general election and the Millennium Development
Goals are among landmarks that will arise during this strategic period.

These are all exciting, communication-intensive milestones through which we can entrench social cohesion and build inter-
national interest and confidence in our ability as a country.

In the spirit of Working Together and given the GCIS’ strategic positioning as the pulse of excellence in government com-
munications, the GCIS will strengthen partnerships with stakeholders in government communication, the National Executive,
provinces, local government and the private sector.

The strength of relationship is crucial in an environment where a complex web of inter- and co-dependencies are the key to
our eventual success.

| take this opportunity to commend this Strategic Plan to Parliament and to wish the GCIS Chief Executive Officer, Mr Jimmy
Manyi, and his GCIS team all of the best in their contribution to creating a better life for all our people.

Thank you.

Mr Collins Chabane
Minister in the Presidency

Executive authority of GCIS
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FOREWORD BY THE CHIEF EXECUTIVE OFFICER

The Strategic Plan of the Government Communication and Infor-
mation System (GCIS) for the period 2012/13 to 2016/17 covers a
critical period in the country’s development as a democracy and a
force in the international system.

The strategic plan anticipates foreseeable and unforeseeable
developments that will place significant demands on the GCIS
ability and readiness to function as the pulse of excellence in gov-
ernment communication.

In terms of the content of our communication, the focus remains
the five national priorities of security, health, employment, educa-
tion and rural development.

This focus will be augmented by the emphasis on infrastructure
development, which is designed to act as a catalyst that will
positively influence the achievement of government’s objectives
around the five key priorities.

Our thinking on the period ahead has been shaped by our quest
for continuity that will build on our strengths and past successes,
as well as by strategic input by Minister Collins Chabane and the
Deputy Minister Obed Bapela, as well as research on public opin-
ion and media discourse.

At the same time, our strategy builds on our record and reputa-
tion as the institution providing strategic leadership in government
communication and coordinating the government communication
system across all spheres of the government.

In terms of constraint, this strategic plan sets out an ambitious programme of work in the face of limited fiscal resources,
especially in the early years of the period under discussion.

Adequate resourcing is essential for the implementation of both the GCIS Corporate Strategy and the Government-wide
Communication Strategy that calls for an efficient organisation and a dynamic programme of engaging with South Africans
and international stakeholders.

Informative. In touch. In partnership.

In serving as the “pulse”, the anticipated outcome is that of a public — in the country and abroad — that is effectively informed
about government’s policies, plans and programmes, and engages in two-way communication with government in the spirit
of Working Together.

The climate in which we will operate in the years under discussion is shaped by a range of insights and experiences arising
from the socio-political environment as well as from technological and economic factors.

South Africa’s integration into the global economy has left the country vulnerable to the impact of the downturn on domestic
conditions and especially the effort to create jobs. At the same time, our policy frameworks and pursuit of alternatives, includ-
ing the Green Economy, have delivered some forms of resilience and shielding against global knock-ons.

Performance barometer

In terms of public perception, South Africans are demanding greater government intervention and effectiveness in delivering
services, controlling the cost of living, reducing crime rates, creating jobs, fighting corruption and increasing transparency
and accountability.

These public priorities and demands for action line up clearly alongside government’s own ambitions and delivery agree-
ments in these areas.

Between half and three-quarters of South Africans perceive government as performing well in improving healthcare, deliver-
ing welfare payments, addressing education, promoting nation-building, encouraging international investment and improving
public transport, among other positive developments.

These perceptions are at play at a time when the country is building up to marking 20 years of democracy, holding a fifth
general election and assessing its performance against the Millennium Development Goals.



2012/13 - 2016/17

These landmarks are destined to generate intense internal assessments and public scrutiny over the performance of the
current Administration and the dividends of the democratic dispensation as a whole since its inception.

At the same time, South Africa is being globalised rapidly through its role and profile as a force for good and transformation
in the international system and its association with the emerging economic and political powers of the south, including Brazil,
China and India.

How people make sense of it all

The GCIS is tasked with bringing government information to citizens who are inundated with multiple sources — human and
technological — of information minute-by-minute.

Much as there is only one government, information emerging from this source competes for citizens’ attention spans and
interaction with many other sources that impact on people’s awareness and perception of government.

Between 2006 and 2010, radio was the most widely used media source in the country, followed by television, and with cell-
phones outstripping the use of newspapers across all living standards measures (LSM) groups.

Even so, slightly less than a fifth of South Africans were found to have accessed the Internet during a sample seven-day
period in the first half of 2011.

Noting rapid advances in information and communication technology, the GCIS will encourage the adoption of and ex-
perimentation with new technologies, fully aware that new modes may be short-lived or those new, previously unimagined
options may become available in the next few years.

Action stations — the GCIS at work
Value for money

For the GCIS, one of the key programmes in the years ahead is the entrenchment of the practice of media bulk buying on
behalf of all departments and entities. This initiative will maximise government’s buying power in the media market and en-
sure coherence of messages across campaigns.

This initiative will also entail recruitment of appropriately skilled and qualified staff as well as the acquisition of technology
that will enable efficient service to client departments in a fast-paced environment, without compromising procurement regu-
lations or creative quality.

Excellence in this area is critical to gain confidence across government that GCIS has got the people and the systems to
run an efficient cost effective operation. GCIS has a duty to win back government accounts over and above relying on the
Cabinet decision to centralise media buying.

GCIS in pursuance of achieving plurality and diversity will in particular also focus on the new entrants including community
media, small commercial and larger media.

Grooming government communicators

The GCIS will during this period launch an unprecedented effort to train professional communicators and political leadership
in communication skills, with a National Qualifications Framework credit bearing or accredited qualification.

This effort will build communication capacity nationally, provincially and locally, and will ensure that communication profes-
sionals will be effective in the full spectrum of communication, from interpersonal methods to working with media and man-
aging campaigns.

This effort will involve partnership with public communication institution across Africa and other international centres as part
of bringing the practice of government communication in line with best experiences globally.

Operational improvement

The most significant development during the period ahead is the relocation from the current headquarters in the centre of
Pretoria to the new business hub in Hatfield.

This development is critical for staff morale and our relationship with stakeholders including The Presidency, political princi-
pals who rely on the GCIS infrastructure in their dealings with media, government communicators around Pretoria and the
media.

The new premises are designed — literally and figuratively — to unleash creativity, establish synergy among business units

that need to work together in close quarters but are currently physically dispersed, and to enhance our reputation and rela-
tions with stakeholders.
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During this period, the GCIS will modernise various operations to ensure effectiveness and position the organisation as an
employer and partner of choice in a professional and industrial sector that is highly responsive and innovative.

In one aspect, supply chain management will be leveraged to enable the new programmes outlined earlier and to drive
transformation in the sectors who we work with and procure goods and services from.

In human resource development and talent management new policies have recently been adopted to ensure high staff mo-
rale and productivity during the period ahead.

The automation of certain business processes, a new induction programme for incoming staff and the provision of technol-
ogy that will allow staff to be productive when working remotely from Head Office or the nine provincial centres are on the
drawing board as well.

On message

This strategic plan covers a range of content-driven initiatives for improved engagement with audiences and constituencies
within the country and elsewhere.

We anticipate:

* increasing the frequency of the Vuk’uzenzele newspaper

+ making greater use of social media

+ stepping up engagement with community media

+ broadening the GCIS suite of publications

+ rewarding excellence in government communication across all spheres

+ maintaining alignment between cluster communication strategies and the broader Government Communication Pro-
gramme

+ expanded use of platforms such as community media, seminars, workshops,public participation, door-to-door interactions
and Thusong Service Centres

+ engagement with community media and other formations not represented by established structures such as the South
African National Editors’ Forum or the Foreign Correspondents’ Association of Southern Africa

+ working more closely and strategically with the Media Diversity and Development Agency to bring information to South
Africans in media-poor parts of the country, strengthen our dialogue with citizens and catalyse transformation of the media
sector and media economy

- offering unprecedented services and facilities to media from the new GCIS headquarters.

In closing

As the pivot of the government-wide National Communication Strategy, the GCIS is required to fine-tune its own operations
to mobilise respect and support across the total communication system.

The period ahead demands energy and innovation on the part of the GCIS and the total system and demands that we assert
our long-held perspective that the GCIS is tasked with “communication as delivery, and not communication about service
delivery”.

It is a task we look forward to and through which we will serve the nation in totality.

| wish to take this opportunity to thank Minister Collins Chabane, Deputy Minister Obed Bapela and the Parliamentary Portfolio
Committee on Communications for their strategic guidance, oversight and close interest in and support for the work we do.

This is also an opportunity for me to publicly thank the GCIS team in its totality for the commitment and energy shown in our
effort to remain in conversation and consultation with the nation.

We look forward to the strategic period ahead.

Mr Jimmy Manyi
Chief Executive Officer
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OFFICIAL SIGN-OFF

It is hereby certified that the management of the Government Communication and Information System (GCIS),
under the guidance of the Minister, Mr Collins Chabane, developed this Strategic Plan. It takes into account all
the relevant policies, legislation and other mandates, for which the GCIS is responsible.

It accurately reflects the strategic outcome-oriented goals and objectives, which the GCIS will endeavour to
achieve over the next five years.

Ms Lediana Amaro
Chief Financial Officer

Signature:

Ms Zukiswa Potye
Head of Planning

Signature:

Approved by:

Mr Jimmy Manyi
Chief Executive Officer and Accounting Officer

Signature:

Approved by:

Mr Collins Chabane
Minister in the Presidency
Executive Authority of GCIS

Signature:
Date: 02 March 2012
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PART A: STRATEGIC OVERVIEW
1. VISION

The pulse of communication excellence in government.

2. MISSION

Provide professional services, set and influence adherence to standards for effective government communica-
tion system. Drive coherent government messaging and proactively communicate with the public about govern-
ment policies, plans programmes and achievements.

3. ORGANISATIONAL VALUES

VALUE Meaning and behaviour associated with the value

Professionalism + The organisation will strive to operate at the highest level of professionalism in all business
dealings at all times.

+ Professionalism is a valued quality that comprises friendly, polite and business-like characteristics.
It drives a person’s appearance, personality and professional interactions, providing others with a
lasting first impression.

+ Officials must demonstrate professionalism by adhering to courtesy, honesty and responsibility
when dealing with clients and portraying the organisational image and integrity.

« Officials must demonstrate a level of excellence that goes beyond our normal work and official
requirements.

Diversity « Officials understand that each person is unique, recognising and respecting their individual differ-
ences. This can include race, ethnicity, gender, age, religious beliefs, socio-economic status or
other ideologies.

The GCIS will promote a safe, positive and nurturing environment for everyone.

Officials understand each other, beyond simple tolerance to embracing and celebrating the rich
dimensions of diversity contained within each individual. Therefore, officials must embrace the va-
riety of people within the GCIS; be able to respond to the diverse public; and harness the diversity
of employees by giving people the freedom to express themselves — thereby contributing towards
democracy and equality.

Openness and + The organisation is open in all its communication and accountable and responsible for its actions.
transparency - The GCIS values transparency and being straightforward and genuine in all its dealings with people.
Officials provide colleagues and clients access to accurate, relevant and timeous information.
The GCIS recognises that transparency and accountability are essential to good governance.

Innovation + The organisation strives for the receptivity of new ideas, thinking and approaches that are flexible
and solutions that are different and officials have the ability to think beyond the norm.

Officials often attend to problems and issues that others are unable or unwilling to address on their
own.

Honesty and integrity Officials exercise honesty in all their business dealings and strive to protect the integrity of the

organisation.

« Officials commit to the actions they take to achieve the best possible outcomes for their clients.

« The GCIS strives for equity, fairness and good ethics in decision-making and in the treatment of
one another.

«  The GCIS honours its commitments with honesty and integrity to build a foundation for trust.
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4. LEGISLATIVE AND CONSTITUTIONAL MANDATE

Section 195 (g) of the Constitution of South Africa, 1996, is the basis of the formation of the GCIS where it stipu-
lates that in order to foster transparency the public should be provided with information that is timely, accurate
and accessible.

In 1998, the South African Communication Service was dissolved and the GCIS established by Cabinet, largely
on the basis of recommendations contained in the report of the Task Group on Government Communications
(Comtask: 1996: 58).

Government’s mandate requires that its communication be expanded to enhance access to information that
enables the public to participate in the country’s transformation and in bettering their own lives; that it should
bring the realities of our emergent and thriving democracy to the attention of the international community; and
promote the renaissance of Africa, including regional integration and implementation of people-centred develop-
ment programmes.

An in-depth understanding of the strategic intent is key to the correct interpretation of what the mandate of the
GCIS seeks to achieve, thus enabling a more focused and impactful execution of the mandate. As the GCIS,
our prime responsibility is to ensure the democratic strength, success and security of our country through rapid,
responsive and continuous communication of government’s achievements in meeting the mandate to rule given
by the citizens of South Africa. The strategic intent speaks of necessity and therefore of the broad agenda of the
manifesto of the ruling party.

The GCIS Strategic Plan is further informed by the above stated mandate as well as various relevant legislative
mandates and related government policies and directives, which include:

4.1 The Constitution of the Republic of South Africa, 1996
In the execution of our functions and in line with its founding legislation, the GCIS complies with the
Constitution with specific reference to the following sections:
+  Section 41: cooperative governance values
+  Section 195: basic values and principles governing public administration
+  Sections 231: international agreements.

4.2 The Public Finance Management Act, (PFMA) 1999, (Act 1 of 1999 as amended).
4.3 The National Treasury Framework on developing strategic plans and annual performance plans.
4.4 The Medium-Term Strategic Framework (MTSF).

5. PLANNED POLICY INITIATIVES
5.1 Government Communication Strategy (GCS)

The GCIS will gradually implement the Cabinet-approved 2011/14 GCS over the MTEF and ensure alignment
among all the three spheres of government. It will provide support to the lead departments in implementation of
the five campaigns centered around the five priorities of government linked to the 2009/14 MTSF.

5.2 Set and influence adherence to government communication standards

The GCIS will set and influence adherence to government communication standards through the promotion of
the Government Communicator’s Handbook, which is inclusive of the communication policy guidelines. New
communicators (heads of communication, ministerial liaison officers and provincial and local communicators)
will be inducted on government communication standards and practices.

5.3 Media bulk-buying

Recommendations made by the Comtask Report stated that government was not taking advantage of the
benefits of the economies of scale realised through coherent and centralised government media bulk-buying.
Cabinet Memorandum no. 8 of 1998 mandated the GCIS to facilitate placement of all national government cam-
paigns and advertising through a media bulk-buying contract approved by National Treasury.

In 2011, Cabinet again re-emphasised the need for government to implement media buying in this centralised
manner, this time with GCIS playing the role of an in-house media buying agency for government.
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6. SITUATIONAL ANALYSIS

The GCIS’ mandate is to provide strategic leadership in government communication and coordinate a govern-
ment-wide communication system that ensures that the public is continuously informed of government pro-
grammes and policies in a manner that would improve their lives. It also ensures the GCIS’ strategic alignment
with the national government agenda to support the five priority areas of government: education, fighting crime
and corruption, health, job creation and rural development.

The Cabinet-approved Government Communication Strategy (GCS) 2011/14 provided the GCIS with an op-
portunity to implement its short and medium term communication plan. This strategy, though not fully funded,
employs a more measured approach to government communication, which allows reflective baselines to be
established. This has enabled targeted interventions in the pursuit of an optimally functioning government-wide
communication system.

The implementation of this GCS 2011/14 not only provides implementation support to the step change in com-
munication, but also ensures that citizens are empowered with access to information on government’s progress,
especially in attaining the five key national priorities.

The planning process identified a number of challenges and opportunities that are addressed in the 2012/17
strategic plan document. The identified areas presented following key challenges:

Access to information

The poor in society often suffer deprivation on a number of counts. They suffer from material deprivation, as
well as low levels of education and health. Marginalised groups in South African society are often powerless in
respect of participating in political and social institutions. These circumstances limit citizens’ abilities to make
choices that can improve their well-being.

Poor South Africans also produce, receive and share information that is drawn from informal and unrecorded
interpersonal communication. Reliance on informal information sources is often constrained and insular, par-
ticularly in remote areas that lack basic communication infrastructure and transport links. Much of the informa-
tion and knowledge that can help poor people to improve the quality of their lives, educational standards and
employment or business opportunities depends on government efforts to make it available to them. Commercial
producers and transmitters of news and information are seldom, if at all, interested in “poor markets.”

Government-wide communication system

The challenge in the coordination of communication forums, for coherence of messages within the three spheres
of government has been identified as the:

+ implementation of the recommendations from Rapid Response provided to other government departments
+ communication skills gap within the government-wide communication system

Introduction of and appointment of two chief directors responsible for cluster supervision is also meant

to strengthen alignment and coherence of government messages.

6.1 PERFORMANCE ENVIRONMENT

Over the medium term, the department aims to leverage opportunities to improve the efficiency of the
government-wide communication system.

Centralised media buying

An in-house media buying model in which the GCIS deals directly with media and platform owners, has since
been adopted following its approval by Cabinet in June 2011. Government departments’ budgets are made to go
further if saved funds are re-invested in campaigns. This will enable government to broaden its target audience
and speak to a broader range of the public. Government would also be able to increase reach, which will result in
more people being exposed to the message. This would also result in increased frequency, thus allowing the
public to gain more opportunities to be exposed to messages. All government departments have been informed
that all media buying must be channelled through the GCIS. This is in accordance with Cabinet’s decision.
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Diversified communication platforms

A functioning and healthy democracy requires a dialogue between government and the civil society (the media,
trade unions, religious formations, among others). To ensure that such a dialogue takes place, the GCIS is
developing platforms and products that are targeted at specific groups in our society.

The information needs of South Africans point towards getting information directly from government. Govern-
ment therefore needs to create platforms to communicate directly to and with South Africans. The GCIS coordi-
nates government’s Public Participation Programme, which aims to bring government closer to the people — are
just but one example of such platforms.

The Thusong Service Centres (TSCs) (formerly known as Multi-Purpose Community Centres) remain a pri-
mary vehicle for the implementation of development communication and information, and to integrate govern-
ment services into primarily rural communities. The GCIS strengthened the coordination of the mobile units in
provinces; this was in response to the findings of the 2010 review of TSCs that recommended a more strategic
and sustainable focus on mobile and satellite technology, rather than concrete structures, in ensuring universal
access to information and services in marginalised areas.

In the previous financial year, Vuk’'uzenzele magazine was converted into a government newspaper,thus
resulting in a higher print run and an increased frequency. This government newspaper focuses on commu-
nicating government programmes and policies, including socio-economic opportunities created by govern-
ment programmes, and how to access these. The newspaper has a supplement called Employment News,
which addresses matters relating to job creation, careers and skills development. The change in format of
Vuk’uzenzele into a newspaper is an example of responding to the demands for information from citizens
within the confines of allocated resources.

In heeding the presidential call for a professional cadre of public servants, the Public Sector Manager (PSM)
magazine, among others was established to create a platform to communicate with a strategic component of
government’s target audiences — middle and senior public sector managers. The magazine aims to help public
sector/government managers and their departments/agencies to improve the quality of the services they pro-
vide by reporting on management innovations and best practices within the public sector. This is coupled with
a quarterly newsletter that is aimed at government and public sector communicators in general, with the same
objective of creating a platform through which as a defined section of public servants can share innovations and
best practices.

Selected performance indicators

The identified 18 indicators will measure the performance per year of the department over medium-term period
according to the number of:

+ national and international media coverage reports

« regular and ad hoc analytical reports

+ copies of Vuk’'uzenzele published

+ rapid responses agendas and recommendations

+ media briefing requests

« community and stakeholder liaison visits

« community media and outreach platforms aligned to the GCP
« communication materials such as pamphlets distributed
* media engagements implemented

+ rapid response facilitated reports

« marketing events per TSC per year

+ radio advertisements and dramas produced per year

+ video programmes produced per year

+ requests for photographic coverage handled per year

+ live broadcasts on community radio stations per year

+ radio talk shows arranged per year

+ video coverage of government and national events

+ graphic designs produced
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6.2 ORGANISATIONAL ENVIRONMENT

The establishment of a 24-hour Rapid Response System that monitors media coverage has enabled the govern-
ment-wide communication system to be more proactive and promptly reactive as compared to previous years.
This is a deliberate strategy to increase government’s share of voice to its citizens and defend the image of
government.

For the GCIS, one of the key programmes in the years ahead is the establishment of a new business division, to
manage media bulk-buying on behalf of all departments. This initiative will maximise government’s buying power
in the media market and ensure coherence of message across campaigns.

Establishing this new branch will entail recruitment of appropriately skilled and qualified staff as well as the
acquisition of technology that will enable efficient service to client departments in a fast-paced environment,
without compromising procurement regulations or creative quality. Excellence in this area is critical to dispel the
unjustified criticism that centralising government’s media buying power of approximately R1 billion a year is an
exercise in ostracising commercial media.

Another significant development during the period ahead will be the relocation of the GCIS from the current
headquarters in the centre of Pretoria to the new business hub in Hatfield. This development is critical for staff
morale and our relationship with stakeholders including The Presidency, political principals who rely on the GCIS
infrastructure in their dealings with media, government communicators around Pretoria, and the media.

The new premises are designed — literally and figuratively — to unleash creativity, establish synergy among busi-
ness units that need to work together in close quarters but are currently physically dispersed, and to enhance
our reputation and relations with stakeholders. During this period, the GCIS will modernise various operations to
ensure effectiveness and position the organisation as an employer and partner of choice in a professional and
media/communication sector that is highly responsive and innovative.

In one aspect, supply chain management will be leveraged to enable the new programmes outlined earlier,
and to drive transformation in the sectors which we work with and procure goods and services from. In human
resource development and talent management, new policies have recently been adopted to ensure high staff
morale and productivity during the period ahead. The automation of certain business processes, a new induction
programme for incoming staff and the provision of technology that will allow staff to be productive when working
remotely from Head Office or the nine provincial centres are already being implemented.

The two newly established chief directorates for clusters will ensure better coordination of the cluster activities.
The established chief directorate for government communication training will be responsible for training and
capacity-building programmes for government communicators and political principals. The programme will be
fully implemented over the five-year period and aims to create a calibre of government communicators that un-
derstand and are able to articulate government policies and programmes.

6.2.1 ORGANISATIONAL STRUCTURE
The GCIS has a staff complement of 483 employees out of a total establishment of 500.

The GCIS’ mandate is to continuously communicate with and inform the public on the policies and programmes
of government to improve their lives. In carrying out this mandate the GCIS has to provide strategic leadership
in government communication. This calls for a workforce/employees with excellent strategic and communication
skills and capabilities.

The GCIS has a number of human resources (HR) policies that took cue from the broader policy framework
provided by the Department of Public Service and Administration (DPSA). However, these policies do not
ad-equately respond to the strategic objectives of the organisation as well as the environment within which the
GCIS operates.

In line with the recent GCIS and government-wide communication system review, the GCIS has had to reflect on
its current organisational structure following a review of its corporate strategy priorities — the primary objective
being to ensure alignment of the current structure with the new priorities to minimise structural imbalances and
optimise the utilisation of our human capital in ways that helps the GCIS achieve its mandate.
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The delivery imperatives of the GCIS have resulted in the review of the structure from the old branches into four
programmes, each headed by a Deputy Chief Executive Officer, reporting to the Chief Executive Officer. Each
programme has a number of sub-programmes, namely:

+ PROGRAMME 1: Administration

+ Subprogramme 1.1: Departmental Management

+ Subprogramme 1.2: Human Resources

+ Subprogramme 1.3: Financial Administration

+ Subprogramme 1.4: Internal Audit

« Subprogramme 1.5: Office Accommodation

+ Subprogramme 1.6: Strategic Planning and Programme Management.
+ Subprogramme 1.7: Information Management & Technology

+ PROGRAMME 2: Communication and Content Management

+ Subprogramme 1.1: Management

+ Subprogramme 1.2: Policy and Research

+ Subprogramme 1.3: Government Communication Training and Development
+ Subprogramme 1.4: Marketing and Distribution

« Subprogramme 1.5: Content and Writing

+ PROGRAMME 3: Government and Stakeholder Engagement
+ Subprogramme 1.1: Management

+ Subprogramme 1.2: Provincial and Local Liaison

+ Subprogramme 1.3: Media Development and Diversity Agency

+ Subprogramme 1.4: Media Engagement

« Subporgramme 1.5: Cluster Supervision

+ PROGRAMME 4: Communication Service Agency
+ Subprogramme 1.1: Management

+ Subprogramme 1.2: Media Production

+ Subprogramme 1.3: Media Bulk-Buying
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6.3 DESCRIPTION OF THE STRATEGIC PLANNING PROCESS
The pre-planning process

The 2011/14 Strategic Plan was partially aligned to the Framework on Developing Strategic Plans and Annual
Performance Plans. The GCIS strove to fully align the 2012/17 Strategic Plan and Annual Performance Plan
with the framework.

National strategic planning session

The three-day strategic planning sessions took place from 19 to 21 July 2011, attended by all senior manag-
ers within the department. The Deputy Minister provided a political overview while the Chief Executive Officer
provided the organisational overview and highlighted focus areas for acceleration over the five-year period. The
session reflected on the current vision, mission and strategic objectives and subsequently reviewed them. By
the end of the three-day sessions the department had developed a new vision, mission, goal (outcome) and
strategic objectives for each branch, as well as outputs for implementation of the strategic objectives.

Branches’ strategic planning session

The Technical Assistance Unit (TAU) of the National Treasury was approached to help the department to assure
the quality and provide technical input into the department’s draft strategic plan. After the Management Com-
mittee planning workshop, the branches had to further develop five-year targets against the strategic objectives
and outputs. The TAU facilitated the sessions for the Government and Stakeholder Engagement Branch and
the Communication and Content Management, which took place on 1 August and 4 August, respectively. The
planning unit in the department coordinated the Communication Service Agency’s session on 8 August 2011.

All the planning sessions were completed by 10 August 2011 and the draft strategic and annual performance
plans were forwarded to the TAU for quality checks and comments. The first Drafts Strategic Plan 2012/17 and
2012/15 Annual Performance Plan were forwarded to members of the Executive Committee for input and ap-
proval on 29 August 2011. The plans were submitted to National Treasury and the Department of Performance
Monitoring and Evaluation as prescribed by the planning framework.

7. STRATEGIC OUTCOME-ORIENTATED GOALS OF THE INSTITUTION

The department has only one strategic-outcome oriented goal in support of government Outcome 12.

Strategic outcome- Coherent, responsive and cost effective communication services for all government programmes.
oriented goal.

Goal statement. To provide strategic leadership in government communication and coordinate a government communi-
cation system that ensures the public is informed of government programmes and policies.

The GCIS, a transversal strategic communication organisation, provides communication support to implement
government’s 12 outcomes. It directly contributes to the implementation of outcome 12.

Outcome 12: An efficient, effective and development-oriented public service and empowered, fair and inclusive
citizenship.

Outcome 12B: An empowered, fair and inclusive citizenship

The department will contribute to the outcome by ensuring that the government-wide communication system dis-
seminates information on programmes and services that will improve people’s lives. The following programme
indicators will measure the progress over the five-year period.

Output 1 Sub-output 2: Access to government service

In the period covered in the strategic plan the department will increase and strengthen the communication plat-
forms.
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GCIS link to outcome 12

+  Number of marketing events per Thusong Service Centre
+ Number of copies of Vuk’ uzenzele published
+ Number of media briefing requests

PART B: STRATEGIC OBJECTIVES

Strategic
objective 1

Strategic objectives

Provide a responsive, cost-effective, compliant, and business-focused corpo-
rate services.

Subprogramme
objectives

Strategic

objective 2

1. Implement efficient and effective strategic management processes and procedures
in line with the relevant legislation.

2. Implement best practice management for GCIS and goverment-wide communica-
tions projects.

3. Attract and retain highly skilled human capital.

4. Provide efficient and effective IT infrastructure and systems to deliver cost effec-
tive products and services.

5. Provide professional internal audit services for governance improvement and risk
control.

6. Provide proactive, flexible, compliant and cost effective finance, supply chain, and
facilities management.

Building people, products, processes and a reliable knowledge base to ensure
an effective government communication system.

Subprogramme
objectives

Strategic
objective 3

7. Set and influence adherence to government communication standards.

8. Provide strategic leadership and support in government communication through
media monitoring, research, surveys and analysis to understand the communication
environment and the pulse of the nation.

9. Develop content and create platforms to grow the voice of government.

10.Provide expertise to offer the best communication solutions to government through
professional language services.

11. Provide effective and efficient marketing and distribution services for government.

Maintain and strengthen a well-functioning communication system that proac-
tively informs and engages the publics.

Subprogramme
objectives

Strategic
objective 4

12.Aligned messages across the three spheres of government to ensure coherence.

13.Inform the citizenry on government’s policies, plans programmes and achievements.

14.Ensure informed stakeholders that extend the reach of government’s communica-
tion effort.

15.Provide strategic leadership and support in government communication by building,
maintaining and improving relations with the media and driving the communication
agenda.

Provide an efficient and effective production, media bulk-buying and advertis-
ing agency for government.

Subprogramme
objectives

Strategic
objective 5

16.Provide cost-effective media bulk-buying services for government.

17.Provide cost effective and efficient electronic media products and services for gov-
ernment.

18.Ensure production of high quality TV commercials and video footage, radio commer-
cials and programmes, print adverts and graphic designs for client departments.

Projecting, defending and maintaining the image of government and that of
the state.

Subprogramme
objectives

19. Set and influence the media agenda through a robust, proactive and efficient rapid
response system.
20. Manage corporate identity for government.
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8. DEPARTMENTAL PROGRAMMES

8.1 PROGRAMME 1: ADMINISTRATION

Programme purpose Provide overall management and support for the department.

Strategic objective Provide responsive, cost-effective, compliant, and business-focused corporate services.
Links to the strategic Ensure coherent, responsive and cost effective communication services for all government
oriented-outcome goal | programmes.

The programme’s functions are organised into the following five sub programmes:

- Strategic Planning and Programme Management is responsible for the development of the GCIS’ stra-
tegic and Annual Perfomance plans including risk management. The sub-programme further monitors and
evaluates the implementation of these plans and reports on the performance. It is also responsible for the
implementation of a professional project management discipline for the GCIS and government-wide com-
munication projects and campaigns.

+  Human Resources (HR) is responsible for strategic leadership in the implementation of the department’s
HR management strategy.

+ Information Management and Technology (IM&T) is responsible for the establishment and support of
information management and technology systems in the GCIS.

+ The Chief Financial Officer provides the department with overall financial and supply chain management,
auxiliary services, and guides management in complying with legislative requirements, budget planning and
administration.

* Internal Audit improves risk management, control and governance processes.
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8.1.1 RESOURCE CONSIDERATIONS

PROGRAMME 1: ADMINISTRATION

2012/13 - 2016/17

Detail per Outcome Adjusted Medium term estimates
subprogramme and appro-

economic classifica- priation

tion

R thousand 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15
Departmental 5052 5 646 10 890 7160 6 137 6 556 6 895
Management

Corporate Services 34340 | 36150 38 123 46 561 47 584 50 142 52 530
Financial 16604 | 20027 18 819 28 755 74 077 25 324 26 635
Administration

Internal Audit 4 564 5347 5 561 6 000 6 231 6 557 6 895
Legal Services 817 201 - - - - -
Office Accommodation 12169 | 12706 15904 34 006 36 810 38 871 42 844
Total 73546 | 80077 89 297 122 482 170839 | 127450( 135799
Change to 2011 Budget 9 296 49 899 278 1489
estimate

Economic classificatio

Current payments 71 481 78 369 87 212 122 167 170240 | 126799 | 135117
Compensation of 33114 | 39664 39 961 47 865 48 261 50 789 53 673
employees

Goods and services 38367 | 38705 47 251 74 302 121 979 76 010 81 444
Computer services 6 326 5 606 7 236 10 433 11 379 12014 12102
Lease payments 11 847 11 868 15173 30719 36 216 38 245 42 182
Travel and subsistence 4 263 5553 3195 3 557 4 204 4 441 4 680
Operating expenditure 1798 2767 2978 3 146 3157 3334 3513
Transfers and 29 146 64 - - - -
subsidies

Households 29 146 64 - - - -
Payments for capital 1951 1550 2009 315 599 651 682
assets

Machinery and 1 951 1550 2 009 315 599 651 682
equipment

Payments for 85 12 12 - - - -
financial assets

Total 73546 | 80077 89 297 122 482 170839 | 127450| 135799
Check: Programmes

less Economic - - - - - -
classification




STRATEGIC PLAN FOR THE FIVE-YEAR PERIOD

DETAILS OF TRANSFERS AND SUBSIDES

Recipient 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14  2014/15

Rand thousand Outcome Adjusted Ap- Medium term estimates
propriation

Households social

benefit

Current 29 146 64 - - - -

Employee social

benefits

Total 29 146 64 - - o -

8.1.2 EXPENDITURE TRENDS

Expenditure increased from R73,5 million in 2008/9 to R122,5 million in 2011/12 at an annual average rate at
18,5%. The increase was mainly due to spending on compensation of employees which grew from R33,1 mil-
lion to R47,9 million, at an average annual rate of 13,1%, due to additional allocation for improved conditions of
service.

Spending in the Office Accommodation subprogramme increased from R12,2 million to R34 million between
2008/09 and 2011/12 due to increased lease costs in respect of the departments new head office building,
while spending in the Corporate Services subprogramme increased from R34,3 million to R46,6 million due to
increased spending on Information Management and Technology, as well as the expansion of the strategic plan-
ning and programme management office.

Over the medium term, expenditure is expected to increase to R135,8 million, at an average annual rate
of 3,5%, mainly as a result of spending on compensation of employees, which increased due to an ad-
ditional R11,6 million allocated over the medium term for improved conditions of service. The programme has a
budget of R2,1 million for consultants between 2012/13 and 2014/15, which is mainly a contingency allocation
to assist the department in the resolution of legal disputes.

8.1.3 RISK MANAGEMENT

Section 38(1) of the Public Finance Management Act (PFMA), 1999 (Act 1 of 1999), as amended and Section
3.2 of the Treasury regulations require the department to put a risk management system in place.

Strategic risk Mitigation strategy

Strategic objective 1: Provide a responsive, cost-effective, compliant, and business-focused corporate ser-
vices.

1. | Non-adherence to corporate governance, particu- | ¢ Provide continuous training to staff on government
larly the PFMA and the Public Service Act, may regulations.
lead to non-compliance in executing the depart- e Create awareness among staff on the implementa-
ment'’s functions. tion of these regulations/legislation.

2. | Unavailability of technology could impact the e Redundancy built into the information technology
work of the GCIS. infrastructure.

e Approved information technology continuity plan in
place.




2012/13 - 2016/17

8.2 PROGRAMME 2: COMMUNICATION AND CONTENT MANAGEMENT

Programme purpose Provide strategic leadership in government communi-
cation to ensure coherence, coordination, consistency,
quality, impact and responsiveness of government
communication.

Strategic objective Building people, products, processes and a reliable
knowledge base to ensure an effective government
communication system.

Links to the strategic-oriented outcome goal Ensure coherent, responsive and cost-effective com-
munication services for all government programmes.

Link to outcome 12: outputl: sub-output 2 Access to government services

The programme’s functions are organised into the following four subprogrammes:

+  Government Communication Training and Development aims to professionalise government communi-
cation through developing training course content and identifying, coordinating and implementing effective
training programmes for government communicators. The subprogramme builds competency to profession-
alise government communicators.

+ Policy and Research conducts research through independent service providers to assess how government
should address the public’s information needs. It also monitors media coverage of government programmes
from a communication perspective. Also, it provides an analysis on how the media interprets government
policies and programmes, formulates policy proposals where it is required, proposes government response
on any media-related issues and assesses public perceptions in relation to government performance.

« Content and Writing develops content for products to be produced by the GCIS. Funding for the subpro-
gramme will be used for writing assignments; language services for products that require translation; editing
and proofreading content; managing the development of government and departmental/provincial web sites;
and the production of government publications.

« Marketing and Distribution manages and drives the distribution strategy of all the products produced for
dissemination to the public and oversees the outsourcing of distribution services to the service providers.
The subprogramme manages the corporate identity of government. It also provides marketing services for
the GCIS and other government departments.




YEAR PERIOD

‘uon
-ejuswa|dwi
pue jusw
-onoJadwi

LT/9T0T

‘uonejuswadwi
pue juswaroidwy

9T/STOT

*9SJN0D MauU
9y3 2oNnpoJaul
01 suonNisul
pa19buie)
:uoneoyljenb
9y3 JO Inojjo.
pue Malny

ST/PT0T

*wiN|nN21JNd ayl
40 Juswdo|aAap
pue ubisaqg

vI/€10C

syabie]

‘uonesyijenb
Bbulieaqg-3ipaJdd pasiubodal
e 10} ul-AnQg 24n23as 03
(ewejeq) Awapedy jusw
-abeuew pue diysiapeaT
uonensiuiwpy dlignd yim
diystauyied ul suoininsul
Jlwapede aAjReuUaSa.dal
Ajjeoiydeaboab QT 1se9) e
yim wnisodwAs ojwapedy

€T/TT0T

suoned

-lUNWWOod JuawuJlanob
JO s3oadse ||e S19A0D
1ey3 9S4N0d dlWapedy

1o03ed1pul
@ouew.0419d

JIAJJIUN YUM

uol3eI0qge||0d Ul BUOp
9s4n0d (bunaxJep
pue uonieduNWWo) Ul
91edY1343) ajenpels)
150d) pueisiaiemip
3yl Jo AjsJiaAlun

aujjaseg

*Wwa)sAs uon
-e2IUNWWOD
jJuswulanob
JU33SISU0D
pue pasie
-uolissajo.d

andinQ

‘SpJepuels uoiedIuNWWOod JuUsWuIdA0b 03 Sdusiaype aouanjul pue 135 :9ARD3[qo swwesboidqns

*WS]SAS UOIRDIUNWILLOD JUSWUIBSA0D 9AI3D948 Uue ainsua 03 aseq abpaimouy a|gel|ad e pue sassadold ‘syonpoud ‘sidoad buipjing :z aAnRXalqo s163je.d1s




D~
—
~
\O
—
=
N
|
o
—
~
N
—
=]
N

*1sanba.

uo juswdo|aAap
Abajeuas uoied
-lUNWIWod pue
e|pawWw UO SuoIS
-sas buluiesy oz

*1sanbau

uo juswdo|aAap
Abajeuys uoned
-lUNWIWod pue
eIpaWw UO SuoIs
-s9s buluieny oz

*3sanbau

uo juswdojansp
AbBa3eays uonediunw
-WO0D pue eIpaw uo
suoissas bujuiesy oz

*1sanbau

uo juswdo|aAsp
Abajeuys uoned
-lUNWIWod pue
e|paw Uo suoIs
-sas bujuiely oz

'}senbaJ uo jJuswdol|ansp
ABajea3s uoipedIUNWWOD pue
eIpaW U0 suoissas bujuiely 0z

"(s0Ds 104
Bujuiesy jenuue)
doys3aom auQ

"(s0Ds 104
Buiuiesy jenuue)
doysxaom sauQ

"(soos
Joj Bururey jenu
-ue) doysxJom suQ

"(s0Ds 104
Buiuiesy jenuue)
doysxJaom sauQ

"([s0Ds] s490y40 uoned
-lUNWIWod Joluas Joj bujuiesy
|enuue-iq) sdoys340\\ OM|

‘Abaje.ys uoned

-luNnWwIwod pue
RIpOW UO SUOIS
-sas buluieny
JO Jaquinn

"3110daJ e 2onpoud
pue aouepusne
103ed]uNnWwwod
‘Buiuiely JoJUO

LT/9T0C

*WS]SAS UOIRDIUNWILIOD JUBWUISA0D A1 U 2Jnsus 03 aseq abpajmouy a|gel|ad e pue sassadold ‘synpoud *

‘}Jodau

e 2onpoud pue
2dUepUdIR 10]
-B2JUNWIWOD
‘Bujuiedy J0jUOI

9T/ST0C

110dau e 2onpoud
pue 2ouepuaiie
J03ed]UNWWOod
‘Buluiety J0JIUO

*S|I2UNOD AIINDD
-X3 |epulaodd 104
Qulu pue siaquiaw
uIged J10j 934y
:sjedpund jeonijod
pajuiodde Ajmau 10j
uoissas bujuiedy z1

ST/PT0T

syabae]

"}10daJ e sonpoud
pue Bujuiely 1o}
2duepudIe J03ReD
-lUNWWOD J0JUO

YI/€102

'S10}
-B2IUNWIWOD JuswWuJIanob |e
10} 9S4N02 Y3 JO UOIRdNPOIIU]

's10}
-B2IUNWLWOD JUBWUIBA0b |8
10} 9SIN0D 33 JO UOIDINPO.IIU]

‘ubisap Juajuod

pue 2s1n0d J0J piq 03 Salu
-edwod 224n0s 03 (sO4Y) suon
-ej0nQ) 104 3sanbay 2onpo.d

€T/2102

‘siabuassaw
jJuswulianob
1o} swwesboud
Buluiesy wuial
10oys paiupald
-oe ue jJo
juawdol|anag

Jojedipul
2Juew.0419d

'slobuassaw
jJuawiuiIaA0b 10y
P31ONpPUOD SUOISSDS
Buluiesy eipaw z6¢

auljeseg

indino

‘SpJepuels uoi3edIuUNWWOD JUSWUISA0H 03 @duaJaype aduanjul pue 135 :9A1P3[qo sawwelboidqns

oad buip|ing :Z aARd3[qo d1633je43S




‘paJinbau *S403e2IUNWWO0D joogpueH 'siedA unoy

J1 9onpoudad ‘paJinbau Ji juswuJIan0b oy ,S10382/UNWWOoD Jano anqasip
pue xo0o0q | @onpoudad pue sa1dod |euonippe ‘paJinbau JuBWUIBA09 | *SJ03RDIUNWWIOD JusW pue yoogpuer
-pueH ,sio3 | >oogpueH ,s.i03 000 T 3und pue J1 @onpoudad pue ay3 Jo sajdod | -utanob 03 paanquasip | ,SJo3esiunwiuwio)
-eojunwiuwo) -eojunwwo) | yooqpueH ,sio3ediu | yooqgpueH ,s103e2iu 000 T @onpoud | pue pajuld yoogpueH | jusWUIBA0D BY}
JUBWIUIBA0D juawulanoy | -nwwo) Juswudd |  -NWwo) JusaWuld pue Juajuod ,sJojeojunwiwo) | 4o sa1dod 000 T
93Ul MIIAY Ul MIINY -A0D 33U} M3IADY -A0D 33U} M3IADY U] M3INDY JuBWUIBA0D dY L 4O uolnpoid
‘uopedunw

-wod jo speay

|euiAold pue

uoRdIUNWWOD

JO speay |ejusw

-pedap ‘siaoyjo

BI=ETS 'SJ103ed 'S103ed uosie|| eijpaw

e siojeslunuwl
-Wwod Mau yiim
SuolIssas 1no4

LT/9T0T

-lUNWWO0D Mau
UlIM SUOISSas
uonoNpul 1No4

9T/ST0C

*S103eDIUNWWO0D

M3U U3}IM SUOISSDS

uolidNpuU| INo4
ST/Y10T

syabie]

*S103BeDIUNWWO0D
M3U U3IM SUOISSDS
uodNpuUl IN04

vI/€102C

-lUNWWO0D Mau
UlIM SUOISSaS
uodNpuUl INo4

€T/TT0T

'SUO0ISSaS
uoPNpUL JO JaquinN

103ed1pul
@ouew.019d

‘s190140 uoned
-[UNWWO0D Mau
4O SUO|SSaS UNo4

aujjaseg

*W3)SAS uoiedIUNWILWIOD
jJuUsWUIBA0b a3 ojul
pa3oNpul S101R2IUNWIWO0D

indino

‘SpJepuels uoiledlunwwod JuswulsAob 03 soualaype sousnul pue 135 :9AR3[qo swwesboidqns

*LWUISAS UOI3RDIUNWILLIOD JUBWUJIDA0D 9AI3094)0 ue aansua 03 aseq abpajmouy| a|geljad e pue sassadold ‘sjonpoud ‘sjdoad buip|ing :z aARd3a[qo d163je43s




D~
—
~
\O
—
=
N
|
o
—
~
N
—
=]
N

‘sbunesw
1231sn[d 03 suoiny
-ejuasald gz

‘sbuneaw
J23isn|d 03 suon
-ejuasald gz

‘sbunesw
133sn|d 03 suon
-ejuasald gz

‘sbuneaw
133sn)d 03 suon
-ejuasaud gz

‘sbuiyesw 423
-sn|d> 03 suon
-ejuasald gz

‘2ouew

-lojdad pue AJdAllPp
juswutdA06 Jo suon
-daouad o1ignd uo sbul
-}99W J33SN|d> 03 suon
-ejuasaud Jo JaquinN

*syuodaud

123sn|d oipeJods
{193denb Auans
a|qe|ieae sbul
-puy yoieasay

*2ouewlojiad
pue AJdAl9p JuswuiaAocb uo suon
-daoJad Jo piaeoqysep e buipinodd

‘Buipuny ‘Buipuny ‘Buipuny ‘Buipuny
uo buipuadap uo buipuadap | uo Buipuadap uo buipuadap ‘oouep 1e
sjuswanoldwi sjuawanoldwi | sjuswanoldwi | syuswanoiduwl paJeys aq 03} SJIAJIDS
UM suodad yaim suodau yaim suodau yaim suodau *syodaud pue synpoud uonediu
jusWISsasse juswWIssasse jusWIssasse jusWIssasse JUBWISSasSSe | -NWWO0d ,SIDD 4O %09 *SUOIIUAJDIUI UoI3RDIUNW
oedwi ano4 oedwi ano4 1oedwi Jno4 1oedwi Jno4 1oedwl ano4 | Jo Juswssasse pedw] QUON | -Wwo0d ,SIDO JO Juswssasse edw]
'S103e2IUNWWOD ‘buiyiodal eipaw
*S10]edIUNWWO0D Juaw | Juswudanob pue | pue uondadiad dignd uo sbuipuy
-utanob pue sjedipuid | sjedipuid (e yoJeasad jo saybiybiy Jayzaboy
‘pPainqlisip ‘painquiasip ‘painqliasip ‘painqliasip ‘paINqIsIp | |ediijod 03 painglisip -od 03 sJ3133| Buibulig ‘JuswiuodiAue uoedIU

SJ13139|SMaU 7T

LT/9T0T

9T/ST0T

SI9139|SM3U 2T

ST/P10T

S19139|SM3U 7T

syabae]

S19139|SM3U 7T

PI/€T0C

S19119|SMauU 7T

€1/210C

S19139|SMaU JO Jaquinn

Jojedipul
aouew.0y13d

-SMau AJYluoy

auljeseg

-NWWOD 3Y3 JO M3IA pajelbajul

ndino

"uolleU Y3 JO 3s|nd ay3 pue JUSWUOIIAUS BIpaW 3y} pueisiapun
0] sisAjeue pue sAaAins ‘yaleasad ‘buliojiuow eipaw ybnoiyy uoiediunwwod Jusawuianob ul Joddns pue diysisapes| 216931e43s apinodd :9A133[qo sawwedboidqns

*W]SAS UOIIRDIUNLILIOD JUDWIUIDA0D 9AI3094)0 ue aunsua 03 aseq abpajmouy| a|gel|ad e pue sassadold ‘syonpoud ‘aidoad bulp|ing :z aARRd3[qo J1633e43s




YEAR PERIOD

‘adeodspue|

Jod "Jodau Jodau eIpaW 3y} JO JUSWISSIS "BOI4JY YInos ui eip

110dad |enuue auQ -3J |[enuue auQ |enuue auQ |enuue auQ ‘}Jodau |enuue suQ | -se ayj Jo Jodad jenuuy "QUON | -aW 3y Jo 93e3S By L
*S101e2IUNWIWO0D ‘sowwelboud ‘9ouUeW

jJuswuianob Jo acuew pue sapjjod | -10j19d pue AlaAllRp

*syuodad Aldayenb

*syiodau
Al423denb unoy

'syodad Al2)
-lenb Jnoj Jo

'syiodad A)
-lenb Jnoj Jo

*syodad Aldanenb

-10419d pue AJdAllop
jusawulanob uo syiodad

juswuJtanob jo
SiSAjeue eipawl

‘saipijod Juswuid
-A0b Jo abeianod

1noJ Jo uonejuasald JO uonejuasald | uonejuasald uoneUasald 1noj Jo uonejuasald sIsAjeue Jo JaquinN Aldayend eIpaW JO SIsAjeuy
‘uojzedadood bunowoud
!s1aAe|d ajoJ4 pue ojignd "eoLyy
‘ue|d 109 ‘ue|d 2yl yum bupnsuod yanos uj Adeadowaq
-foad Jo uon | 109foad jo uon | ‘mainad JesA-Qg 104 ue|d ‘pajuswa|dwi MaIADI pue wopaal4 Jo
*QUON *M3IA3J 103[04d | -ePuswadwi | -ejuswajdwi] | 393foad jo Juswdojanaq | JeaA-Qz uo ueid 30afodd "QUON | SsJedA Oz JO MIIADY
*saunpado.id *sainpadold pue | *saunpadoid 'sainpadoid
pue Abajenls jusw | Abajesls juswabe | pue Abajenys | pue Abajens "pPapudIXd SaJnp ‘Aba3enys
-2beue|y abpajmouy -uel abpamouy | Juswabeuely | Juswabeuep -2204d pue Abajesys | -pajuswasjdwi swalsAs Juswabeuely *SWwa1sAs
JO @dueUdUIRW JO @dueURUIRW obpamoudy abpamouy | Juswabeuely abpajmoudy pue Abajei1s jusw abpamouy pue Abajeiis jusw
pue uoijsuedx3y pue uoisuedx3 | jo uoisuedx3 | ayj JO MIIADY 40 uonejuswa|dwi -obeue|y abpajmouy pano.addy | -abeuey abpajmou)
‘pabe *22UapyYu0d
"Ajuo sjedpund -ped aq 01 pue poow JO Si0}
|eaiijod 1oy paonpoid | pasu Ing 9|qe -e2Ipul [9A3]-ybiy
"paonp *paonp *paonpoud "paonpoud spodad youeasald uoi | -jieae ade sbul Burinseaw syodal

-04d syiodad uno4

LT/9T0T

-04d syiodaud ano4

9T/ST0C

0] sisAjeue pue sAaAins ‘yaieasad ‘bulio

syiodad ano4

ST/PT0T

syabuae]

syjiodad uno4q

vI/€102C

*paonpoJd spodad uno4

€T/TT0T

-eN ay3 Jo asind

Jo3edipul
@ouew.o419d

-puy yoJieasay

aujjaseg

uoneN ay Jo asind

andino

‘uoljeu ayj Jo as|nd ayj pue JUSWUOIIAUS BIpSW 3y} pueisiapun
w eipaw ybnoayy uonediunwwod juswularob ul poddns pue diysispes| o16a3e43s apino.d :9A13[qo sawwelboidqns

"LWI)SAS UOI3RDIUNWILLIOD JUBWUJDA0DB 9AI3094)0 ue aansua 03 aseq abpajmouy| a|geljad e pue sassadold ‘sjonpoud ‘sjdoad buip|ing :Z aARd3[qo d163jelis




D~
—
~
\O
—
=
N
|
o
—
~
N
—
=]
N

'syuodaud
sbuid ‘sbuiddip 'syiodaa | ab6elian0d eipaw aul)
‘sbuiddip -dijo ssaud *sbuiddio ssaud ssaud Jo 'sbuiddip | a6e4aA00 elpaw -Uo pue 3seopeo.q ‘Buliojiuow eipawl
ssadd Jo s39S € JO S19S € JO S19S t2€E S19S $2€ ssaJd Jo s39S € JO Jaquinpn ‘sbuiddip ssaid |euoljeuJtajul pue |euoien
*syuodaud *syuodaud
uonediu 'syiodaud ‘syiodad | juawssas
-nwwod syiodad Jusw | Juswissasse jJusWIssasse -se pu s1lodad qusw *11o0daud
-SS9SSe pUDMIIM /§ | pusdeam /¢ pUDNOIM /| -MoOM /| -SSOSSB puddoaMm 6 SISAjeue pua)aam
*syiodaud
JUSWIUOIIA 'sylod
'syiodad | rsjuodad uon | *sjuodad Juswiuod | -ud uoned *syuodaud -9J JUSWIUOJIAUD
uones | -esluNWWOD | -IAUS UolEdIUNW | -lUNWWOD |  JUSWUOIIAUS uoled uonesIuNWWod
-[UNWIWOD J23sN 2/ 13snp gz | -wod u93isnp gz | 4931snpP /| -lunwiwiod J431snpd z/ 123sNn2 AJyauopn
‘asuods *asuodsau
-24 pideu pided Joj
104 syiodau *asuodsal syjiodaud
*asuodsaud pided jJuawissas | pided Joj syodad | Juswssas
104 s340daJ JUBWISSIS -se e|pawl juswssasse | -se eipawl 'syiodad asuodsaul
-se e|paw Ajlep z6T Allep zeT | eipaw Ajlep z6T | Anlep g6T | "osuodsad pided Z6T ‘Aduapisald pides Ajleg
9yl pue SIDH
‘paJeys Y3 ul Juswabe
‘paJeys pue pasxnp -uew Joj paleys
pue paonp ‘paJeys pue | -oid syod pue paonpoud
‘paJdeys | -ouad sjiodau paonpouid syod -2J Juaw ‘paJeys pue paosnp syiodad Jusw *syodad bujuue|d
pue paosnpoud spodad |  juswssasse -2J JUBWISSaS -ssasse -04d spodoau Jusw | -uOoJIAUD eIpaW uoedIuUNWWOoD *JUSWIUOIIAUD
JUSISSaSSe eipaWl Q7 eIpaw Q¢ -se eijpaw 0z | eipsw Qg -ssasse elpawl 0z | Jo Jequinu ayl Apybiuyio4 eIpaw ay3 JO JUDWISSISSY
‘sue|d
‘sue|d pue sjuswl "WNOS J0o4 sue|d
pue sjuasw 'sue|d pue -2A31Yyoe pue sjusw
'sue|d pue -aA31yoe SjUDWA3IYDE uswiuIe 'sue|d pue sjusw | -aA31yde |[RPIUSW "WNOS
SIUSWIDASIYDR JudW | Judwulan0b juawuJtanob | -nob pazep -9A31Yde JuUsWUID -pedap Jo sis Jodau Joj sue|d pue sjuswaAalyoe
-ulanob pajepljosuo) | paiepljosuo) pa3epijosuo)d -1josuo) -A0b pajepijosuo) | -ayjuAs jenuuy SIS9YluAs auQ |eauswiiedap Jo SISSUUAS

L1/970T

03 SISAjeue pue sAaAINns ‘yoaeasad ‘buid w

9T/ST0C

ST/¥T10C
syabae]

vI/€T0C

€1/210T

Jo3edipul
2ouewW.I0413d

auljaseq

indino

‘uoneu ay3 Jo as|nd ay3 pue JUSLIUOIIAUS BIpSW 3Y3 pueisiapun

Ipaw ybnoayz uopesiunwwod jJuswulanob ul poddns pue diysiapes| 21633e43s apinodd :aAnRda[qo swwelboidqns

*WIJSAS UOIIRDIUNWWOD JUSWUISA0D SAI3D94)D Ue a4nsud 03 3seq abpajmou a|gelad e pue sassad0.d ‘syonpo.d ‘a|doad bulpjing :g @A13d3[qo d1693e41s




YEAR PERIOD

*s3sanbal

'sysanbad | Qzz uo paseq

0GZ uo paseq S9JIAIDS
S22IAJ9S abenbue abenbue

LT/9T0C 9T/ST0C

's20IAIRS abenbue| |euoissajold ybnoayy Juswulanob 03 suo

'sysenba.

00¢ uo paseq

S9OIAIDS

abenbue
ST/PT10T

1abae]

's3senb
-21 08T
uo paseq
S9JIAIDS
abenbue

vI/€102

*sysenbal QGT uo paseq

S22IAI9S abenbue]

€T/TT0C

‘sjuswiiedap Juswiudd
-A0B pue SID9 UlyIm
woJ) s3sanbad 221AI9S

abenbue| Jo Joquinn

Jojedipul
@ouewW.10419d

*syuswiyedap
juswuianob pue
SIDD Ulyum wodj
sysanbau 921A18S

abenbue| 6/1

aujjeseg

‘sjuswedsp
juswuJlanob pue SIDH
03} papinodd Sa2IAIDS
abenbue| |euoissajold

indino

[0S UOI3R2IUNWIWIOD 3537 3Y3 J3JJ0 03 asiiiadxe apinold :@ARR3[qo sawwelbolidqgns

"WIJSAS UOIILDIUNWILLOD JUSWUIDA0D SAI308449 ue aunsus 0} aseq abpajmou a|gel|ad e pue sassa00.d ‘sjonpodd ‘sjdoad bulpjing :z aAnoalqo s1bajeys

‘paJinb
-394 uaym
‘padinbau uaym jUS3uU0d
JU3U0D eIpaW e|paw pue *paJdinbau ‘paJdinbau
pue s393ys 1oey ‘paJdinbaJ uaym | s1@ays 108} uaym Jua3u0d ‘paJinbau usym udyMm Jud3uod
‘syuswindop | Jusjuod eipaw pue | ‘sjuswnoop | eIpaW pue S3193YS | JUSJUOD BIpPaW pue | BIpaW pue S}93ys
punoJaboeq | s1oays 1oe) ‘syusw [ punouabyoeq 3084 ‘sjuswndop | s3Pays ey} ‘syusw 308} ‘syuswndop ‘paJinbau uaym
pue buyauq | -nodop punoibyoeq | pue buysaiq punoJbyoeq pue | -ndop punodboeq punoubxoeq | 3uaju0d eIpaW pue S}1B3YS 0.
Buipnpoul pue buyaiiq bul Buipnpoul buyarig buipnpd pue buyaiq bul pue buyaiq bul ‘syjuswinoop punodboeq pue
‘syonpoud -pnpul ‘sypnpoud ‘syonpoud -ul ‘syonpoud -pnoul ‘sypnpoud -pnpul quajuod | buyalig bulpnoul ‘3usjuod uol}
JU93U0D 2T JU93U0d ZT | Judju0d ZT JUUOD 2T JUUO0D T uol3eRd|IUNWWOD) -e2lUNWWOo Jo juswdolaaag
"JudlU0D uol}
‘sabes -BDJUNWIWOD pue
‘sabessawl ‘sobessaw -Sow A ‘sobessaw ‘sobessaw ‘sobessaw ‘sobessaw sobessaw Asy
A9 JO S19s 8% A9 JO S19s 8% JO S19S 8% A9 JO S19S 8% A9 JO S19S 8% A3 jO JaquinN A9y Jo Juswdo|aAap A|Yyjuop Jo juawdol|anag
‘SMau
'smau bul 'Smau Hupiealq ‘Smau ‘Smau *SMau
-ealq Jo su9|y | Bupjealq jo sy Jo sy | Bupealq jo sy | Bupjesuaq jo su9|y | Bupjealq jo sudY 'SMau bupjealq Jo sy
*syuodaud
'syuodad abeus *syuodau abe 2belanod 'syiodau abe 'syiodau abe
-AOD BIpBW 07/ | -49A00 elpBW 07/ eIpaw 07/ | -49A00 eipaw g/ | -49A0D eIpaW 07/

LT/9T0T 9T/ST0C

03 SisAjeue pue sAsAINs ‘yodeasad ‘bulio

ST/¥10¢
syabie]

vI/€102C

€T/TT0T

103ed1pul
aouew.0419d

aujjeseg

indino

*uojjeu ayj Jo as|nd 3yl pue JUSWUOIIAUD BIpaW 3y} pueisiapun

w eipaw ybnoiyy uonediunwwod jusawuianob uj Juoddns pue diysispes| 21693e43s apinodd 9A133[qo sawwelboidqns

*WS]SAS UOIRDIUNWILLIOD JUSWUISA0D 9A130948 Ue ainsua 0] aseq abpaimouy a|gel|ad e pue sassadold ‘syonpoud ‘sidoad buipjing :z aAnRXalqo s1633e.41s




D~
—
~
\O
—
=
N
|
o
—
~
N
—
=]
N

‘uondwnsuod
ssew 404 Jonpoud
juid jenuue

JO uondnpold

‘uondwnsuod
ssew 404 Jonpoud
juid |jenuue

JO uondnpold

‘uondwnsuod
ssew Jo4 3onpoud
juid jenuue

Jo uondnpoud

‘uondwnsuod
ssew Jo4 yonpoud
juid jenuue

JO uondnpold

‘sjuaididad

9|yoJdd pue siapi0O
Y3 JO ssaualeme
o1gnd asied 03 ‘Juand
S1apJQ |euonen ay3
Yam Buippulod ‘uony
-dwnsuod ssew 104
1onpoud juid jenu
-ue Jo uopdnpodd

"S19pJO
jeuoileN ayl
JO ssauaieme
9]ea1d 03
synpouad
2IU0J1D3ID IO
/pue juid jo
uondnpo.ld

JUdAD
ay3 Jo abeusnod
oiydeabojoyd
pue 03pIA

pue 31331009
ay3 paonpo.d

‘ubredwe)
SJapJQ |euolleN ayj Jo yoddns
u| s3onpoJad uopeduNWWo)

'SpuaJ) Jasn uo
paseq swuJoje|d
uoneuIWwassIp
jeuonippe yim
211ns 1onpoud
juswe|ddng

*SpuaJy Jasn uo
paseq swuJoje|d
uoneuUIWISSIp
jeuonippe yym
211ns 1onpoud
juswa|ddnsg

'SpuaJ) Jasn uo
paseq swuJoje|d
uoneuUIWISSIp
jeuonippe yim
211ns 1onpoud
juswe|ddng

*SpuaJy Jasn uo
paseq sw.Jojie|d
uoneUIWISSIp
jeuonippe yum
211ns 1onpoud
juswa|ddng

"eoLyy 43nos o3
apInD 323204 dY3
40 s21d0d 000 ST
'SaAd 000 v

pue 00q.1esi
edLyY 4Inos ayy
Jo sa1dod 000 0t

LT/9T0T

"eoLyy Y3nos o3
apInD 395204 @}
40 s31d0d 000 ST
'sdAd 000 b

pue X00q.1esA
esLyy Yinos sy
40 sa1dod 000 0t

9T/ST0C

"eoLyy 43nos o3
apinD 323204 dY}
40 s21d0d 000 ST
'SaAd 000 b

pue X00q.1esi
edLyy 4nos ayy
Jo sa1dod 000 0t

ST/¥10C

3obae]

"eoLyy Y3nos o3
9pIND 393204 dY)
40 s31d0od 000 ST
'saAd 000 b

pue X00q.iesi
eoLyy Yinos ayy
40 sa1dod 000 0t

YI/€102C

"eaLY 4Inos
03 8pIND 39204 34}
40 sa1dod 000 02
'Sand

000 t pue 500G.1ea4
esLyy 4nos ayy

Jo sa1dod 000 0t

€T/T102

‘eol)y {inos
03 8pin9
183004 pue
xjooqJea el
-J¥ yanos jo
paonpoud Ajje
-nuue saidod
Jo Jaquinpn

103ed1pUul
2ouew
-10319d

‘esly

{inos o3 apin9
192204 343 jo
sa1dod 000 02
'Sand

000 ¥ pue >ooq
-1B94 BILYY
4nos ayy jo
sa1dod 000 0t
:Jo uon
-onpoud |enuuy

auljaseg

"BdLY YINOS 03 BpIND 19300d
pue ¥00qJea edlly yinos

indino

"Juswulanob Jo ad10A 3yl molb 03 swuojie|d 93eald pue Juajuod dojaAaq :2A13[qo sawwelboidqns

"W]SAS UOIIRDIUNWILIOD JUBWUIDA0D 9AI1094)8 ue aunsua 03 aseq abpajmouy| a|gel|ad e pue sassadodd ‘syonpoud ‘sjdoad buipjing :g aA13d3[qo s1693e.43s




YEAR PERIOD

‘auizebew

‘Allenuue WSd 03
‘paonpoud ‘paonpoud ‘paonpoud ‘paonpoud ‘paonp | paonpoud swwo) ‘(A 4o3enb 000 0T) Ajjenuue | juswsajddns
sa21dod 000 09T sa1dod 000 09T | s=1dod 000 0ZT sa1dod 000 08| -0.4d sa1dod 000 O -A0D JO JaquinN paonpoud sa1dod 000 0 | swwoHroDH
‘auizebew
(Wsd)
"Ajlenuue paysi| Jabeuepy
-gnd suizebew ‘(Alyauow 000 0T) Alle 103095
's21dod 000 08% | "sa1dod 000 08% | "s21dod 000 09€ [ "s1dod 000 0vC 's21dod 000 02T WSd 40 JaquinN | -nuue paonpoud sa1dod 000 0ZT alignd
‘pa1epdn 211sqom | ‘pajepdn S1sgam ‘paiepdn a1is ‘pajepdn ‘paiep
Alyauow ayy Alyauow ayy 's21d0d | -gam Ajyauow a3 211sgam Ajyauow -dn uoISJaA 331Sgam Ajyjuow
JO SUOISJIBA $7 JO SUOISJIDA 7 3||1eag 080 0T JO SUOISIBA $7 9y} JO SUOISJIDA 7T 9U3 JO SUOISIDA T
'sa1dod 'saldod 'sa1dod *saidod ‘Alyauowl
dllledg 080 OT dJ|leid 080 OT d||leid 080 OT 3|leag 080 OT | 'sa1dod 3|jiedg 0+0S paonpoud saidod 3jjielg 0zt
‘sanond
‘paonp uadedsmau ueaA Jad paysi| A3 s,jusw
Jodedsmau | -oud uadedsmau a[ozuazn,ynA uadedsmau uadedsmau -gnd Jadedsmau ‘Ajyauow paonp | -uJdaAob uo
ajozuazn,)np Jo | ejazuazn,xna jo Jo saidod a[ozuazn, )N/ jo a/ozuazn,)n/ jo a/ozuazn,)nA jo -04d Jadedsmau gjazuazn,xnp | pasndoy Jad
s91d0d uol|jlwQt, | so1dod uoljjiw O uoljjlw O | saidod uoljjiw o | sa1dod uoljiw 0z | sa1doo jo saquinN Jo saidod uoljjiw 2T -edsmau y

LT/9T0C

9T/STO0C

ST/P10T

3abae]

vI/€T0C

€T/TT0T

Jo03ed1pul
@ouew.019d

aulasegq

indino

*JusWUIaA0b JO 9210A 3yl molb 03 swuojie|d 1eaud pue Jualuod dojaaaq :2AnRd3[qo swwelboidqns

*WS]SAS UOIRDIUNWILLIOD JUSWUIBSA0D BAI0949 ue aunsua 03 aseq abpaimouy| a|gel|ad e pue sassadold ‘syonpoud ‘ajdoad buip|ing :z 2A1RP3[qO d1633e.41S




D~
—
~
\O
—
=
N
|
(52
—
~
N
—
=]
N

‘SaniAlde SaniAnoe SaniAloe SaniAlde
pue sawweltboid 'saniAnRde pue | pue sswuwelboud 'saniApRde | pue sswwelboud 'saniade | pue sswwelboud 'saniAlRoe
jJuawulanob | sswwelboud Jusw juawuianob pue sawuweiboid jJuawuianob pue sawuwelboid jJuawuianob pue sawuweiboid
A uo sa3epdn -ulonob Aoy uo | A3y uo sajepdn | juswudanob Asx uo A uo sajepdn | Juswutanob Aay uo A uo sajepdn | juswutanob Ay uo
smau Ajleq | seaepdn smau Ajleq SMau Ajleq | saiepdn smau Ajleq sSmau Ajleq | seiepdn smau Ajleq smau Ajleq | soiepdn smau Ajleq
‘Juswulanob jJo ‘Juswulanob Jo
'S913IAOR 'saniande | Aousbe smau |edUIO 'saniande | Aduabe smau |epyjo
pue sawuweiboid 'S213IAIDR puk | pue sawwelbold | Byl se Ajjeuoiieulal ‘SaljIAIDe 'sa13IADe | pue sawuwedbold | ayj se Ajjeuoiieulal
jJuawuJtanob | sswuwesboud jusw juswuiaA0b -ul pue Ajjeuoneu | pue sswuwesboid pue sawwesboid juswuIaA0b -ul pue Ajjeuoneu
A9 uo sajepdn -ulanob Aax uo J0 2beJan0D | ‘pad) SMaU dAISURY | JuswudaAob Aay | Juswulanob Aay uo Jo 2beJan0D | ‘paa) SMBU SAISUdY
smau Ajieq | seaepdn smau Ajleq snonunuo) | -a4dwod e buipinodd | Jo 9beianod Ajleqg | saiepdn smau Ajleqg snonupRuo) -24dwod buipinodd

"pasn swuojie|d ‘swioje|d ‘pasn

eIpaWw [B1D0S suoliedlunwiwod | swJiojie|d Jueas|ad

JueAd|9Y "pado | Juswuianob paubie Qwos "eipaw

‘pasn ‘pasn ‘pasn -|9ASp elpawl jJuswa|dwod 0] |eos 03 yoeoud

swuojied eipaw
|BIDOS JURAD|DY

swiojied eipaw
|BIDOS JURAD|DY

swuojield eipaw
|BID0S JURAD|DY

‘pasn sw.ojield eip
-9W |RID0S JURAS|DY

|eros 03 yoeoud
-de painjoniis

elpaw |e|pos
4O 9sn juadyIg

-de paJnyonuis
UM pajiels

'SIDD AQ swuojield
eIpaW |BID0S JO 9sN

*9oUR)SISSe 10y
s3sanbaJ uo paseq
‘suisbeuew gom 03

paJayjo Joddns

/ sasuodsal QT

*92UR)SISSe 104
s)sanbaJ uo paseq
‘susbeuew gom 03

paJayjo Joddns

/ sasuodsal QT

ERlI[=A
-se 10J sisanbau

uo paseq ‘sJd
-Hbeuew gam 03
paJajjo poddns
/ sosuodsal QT

"9due)SISse J0)
s3sanbaJ uo paseq
‘suisbeuew gom 03

paJajjo poddns

/ sasuodsal QT

*2oue)sIs
-se 10J sisanbau

uo paseq ‘sJd
-beuew goam 03
paJajjo poddns
/ sasuodsal QT

"9dUe)SISSe 10)
sysanbaJ uo paseq
‘siobeuew gom 03

paJayjo Hoddns / sa
-suodsaJ Jo Jaquiny

*1sanbau

uo payoddns sia
-beuew jua3uod
J9M JUSWUIDA0D)

'siobeuew

JU23U0D gam Juaw
-uJaA0b 03 saDIA
-19s Joddns pue
DIApe pa3e|aJ-goM

‘Bul

-lepdn pue juaw
-ano0Jdwl 03 M3IIA
e UM S2}ISqom
JO JUUOD pue
Ajligesn jo juasw
-ssasse Alajuend

‘Bul

-1epdn pue juawl
-anoldwi 03 M3IIA
e YlM S2}ISqom
JO 3UUO0D pue A3l
-[igesn jo juaw
-ssasse Alajuend

‘bunnepdn pue
jJuawaAoldwi 03
M3IA B Y3IM SIS
-gaM JO JUdjU0d

pue Ajljigesn
JO JUBWISSas
-se Alajuend

‘Bunnepdn

pue juswaAoidwi 0}
M3IA B U3IM S]ISqOM
JO JUjU0D pue Ayl
-[lgesn jo juaw
-ssasse Alanend

"S9}ISOM
S9DIAJIDS pue
auluQ JUBWIUID
-A09 Jo dweaal
/iuswaduey
-Ud JJ0-20uQ

*22130eud

1s9q 03 Bui
-WJ0JU0D S9}ISgom
a|qesn pue

jua44nd ‘a3e4nd

-oe ‘aAIsuayaidwo)

'|99) pue 00| pue
uonebiaeu ‘ainy
-293}1ydJe Juajuod
S9OIAJDS JUBWIUID
-An0b pue auljup
JUBWIUIDA0L) JO
juswaduURYUD
Uiim papels

'SIOD pue
jJuawuianob jo aoud
-sa4d auljuo |enuylo

'S19139|SMau
21U0J109|2 7T

LT/9T0C

*WS]SAS UOIRDIUNWILIOD JUBWUISA0D BAI3D34)8 Ue 24nsus 03 9seq abpajmouy a|gel|ad e pue sassadold ‘synpoud *

'S19139|SMauU
21U0J109|2 7T

9T/ST0C

'S19)19|SMaU
21U0J10312 7T

ST/¥10¢
3abae]

'S19119]
-SMaU 2I1U0J1D9|9 7T

vI/€10C

'S19)19|SMauU
21U0J10312 7T

€T/TT0T

‘Allenuue
paysiignd s19139)
-SMau JO Jaquinpn

Jojedipul
2duUeW.I0413d

auljeseq oN

auljaseg

*sjueAsas olgnd
104 121319|SMaN

indino

*JUsWUISA0b JO 9010A Byl modb 03 swaojield a3eald pue Juajuod dojaAaq :aA1Rd3[qo sawwelboadgns

oad buip|ing :Z aARd3[qo d1633je43S




‘siapjoy
-2XP1S |RUIDIXD
pue |euJtajul 03
salnpadsold pue
saljod Ayjuapl

9]e.0dJ0d a3ediu

-NWWOd 03} paJn}

-onJ3s doysxJom

U0 30Npuo)

‘slap|oy
-9 1S [RUJaIXd pue
|eutajul 0] saunpad
-oad pue sajoijod
Ayuapi a3elo0diod
931B2IUNWWI0D 0}
paJnionuays doys
-310M 9UO0 30Npuo)

'siapjoy
-9) ]S |BuJdaIXd pue
|eudaiul 03 saanpadsold
pue saiijod Ajuapl
931e40dJ0D 93edIUNW
-Wod2 03 paJnionals
doysJom auo 3pnpuo)

siapjoyaxels |eu
-191X2 pue |euJaiul
03 saJnpaooud pue
saioijod Ajipuapi ajed
-0dJ0D 93eD21UNWWO0D
03 paJtnionuis sdoys
-40M 0M] 310NpuU0)

siap|oy
-9)e]1S [RUJRIXD pue
|eudajul 03 saunpad
-o4d pue sajoijod
Ayuapi a3elo0daod
91B2IUNWWO0D 0}
paJnionays sdoys
-}40M 1N0oJ 32Npuo)

'SIap|oysyels |eulalxa

pue |euJdajul 03 saJnp
-220.4d pue saipijod
Ajjuapi a3elodiod jo
uoJ3BDIUNWIWOD paln)
-ONJ3S pue |ew.oH

‘auljaseq oN

'siapjoyaxels
[euJaIxe

pue jeuJaiul
pPSWL.IOJUI-[[9M

‘juswanoud

-W| SNoNUIUOD
SpJemo] jusw
-ubjje bupnsus
je pawie Ayjuspl
91e40dJ10D JO M3IA
-9J [euJUl BUQ

‘JuswaAocldwi
SNONUI3U0D SPJemO}
juswubije bulnsua

je pawie Ajuspl
91e10dJ10D JO M3IA
-9J |_UJIU| BUQ

9T1/ST0C

Juswl
-aA0J4dwi snonuiuod
spJemo)] Juswubije
Bulnsua 1e pawie Ayl
-uapi 9jeto0diod Jo
M3IADJ [RUIDIUI DUQ

ST/PT0T

syabuae]

'9]e]1S ay3 Jo 1eyy pue juswulanob Jo sbewi ayy bujuiejuiew pue buipuasep ‘bud

“Jusw
-oA0J4dwi snonuiuod
spJemo] juswubie
burinsua je pawie
Alnuapi ajesodlod jo
MB3IABJ [BUJIDIU] BUQ

vI/€10C

‘uoinjosal
9AI3094J9 SpJemoy
yJomawely e buipia
-04d pue swa|qo.id
JIWa3sAs bunsixa
BuiAynuapi je pawie
1pne Ayuspi a3ed
-0dJ0D |euJa]IXd dUQ

€T/TT0T

‘Mipne

Alnuapi aesodiod

Jo sbuipuy uo paseq
Ww91SAs |043U0D pue
jJuswabeuew Ajuapl
91e10di0d |euoiouny
e Jo uonejuswadwi

103ed1pul
@ouew.019d

"auljaseq oN

auljeseg

‘juswabeuew
Aluapi ajeuod
-102 |euonouny
e Jo jusaw
-aAoJadwi sno
-Nuiuod pue
juswysiiqelisy

aindino

Juswulanob U0y Ajquapl a1el10diod abeuely :9A133[qo dwwesboidqns

1d :G§ aAnRP3a[qo c1633e.4]1S

‘Allenuue

*sy09(oud 's309(oud *s309(oud syoafoad
uonlnquasip | uonnguasip "syoafoad uonng uolinglasip "syoafoad uon *pa3ndaxa syoafoid uoliynglasip *sponpoJad paosnpoud
S 81ndex3 0f @Ind9X3 | -13SIp G¢ 33NdaXg 0€ =@31ndax3 -NQL3SIp 8¢ @1ndax3 uonnquasip Jo IsquinN A3 anl4 SIOD jo uonnqusia

‘JusawuJlanob

Juswulanob 1oy | Joj papiaold | rjuswuiaaob Jos | “juswulanob uoy Juswl RUELIIEYNe]
papinodd sa21AI9S | S921AJDS Bul | papiAoid Sa0IAIRS | paplAoJd SaDIAIRS -uJanob Joj papiaoid ‘subledwed bupaylew 10} papinoad
bunaylew gz -1lew g7 bunayew gz bunaxdew Qg | saoia1as Bunaydew Qg |N4SS920NS JO JoaquinN | “suleseq oN S9OIAIDS Bupae

LT/9T0C

9T/STO0T

ST/PT0T

syabae]

*JUBWUIBA0D 10} S9IIAISS U

vI/€T0C

€T/TT0T

J03edipul 3dULW.I0Dd

auljeseg

indino

1SIp pue HbupaxJew SA130949 pue JuaidUId dPIACd DAI1IP3[qo sawwesboidqns

*W]SAS UOI3RDIUNUILLOD JUBWIUIDA0D 9AI3094)8 ue aunsua 03 aseq abpajmouy| a|gel|ad e pue sassadold ‘syonpoud ‘sjdoad buipjing :g aARd3a[qo s163je43s




D~
—
~
\O
—
=
N
|
o
—
~
N
=]
N

'swinJod Jabeuey
103095 211gnd
1T asiuebip

LT/9T02

Jabeuely 103095
d1gnd TT osiuebiQ

‘swnJdo4

9T/ST0C

‘suwnd

-04 Jabeuely 103095
dlqnd 1T asiuebio

ST/PT10T

syabuae]

*swinJo4
Jabeuely 103095
d1gnd TT @siuebiQ

‘swinJo4
Jlabeuely 103095
d11gnd TT asiuebiQ

€T/TT0T

YI/€102

'swinJo4 Jabeuely 103
-23S 21|gnd JO JaqwinN

‘Adijod Juswi
-uJtanob 1noge
pauwlIojul-[[om

aJe oym sJId

-beuew Joluasg

‘swinJo4 Jabe
-uep 10309
dlignd 834yl

Jo3edipul

dueuw.lollad

aujeseyg andino

‘Juswulanob Jo) Ajijuspl a1esodlod abeuely :aARD3[qo swwesboidqns

"931B31S 9Y3 JO ey} pue juswutanob jo sbewi sy buluiejuiew pue buipusap ‘buiyosfold : g anndalqo dib6ajeals

'SIOD =3y 'SIDD 'SIOS a3yl
Ag pajndaxa | ayy Aq painda | Aq paindaxa 'SIDO a2yl

'SIDD 9yl | S9DIAISS pue -X9 SIDIAIDS | SIIAIBS pue AQ paindaxa 'SIDOD ‘Juswuianob Agq padojanap
AQ pa3ndaxa sadIA | s3onpodd 08 | pue syonpoud | syonpouad 08 S9DIAJDS pue 9yl AQ pa1ndaxa SIDIAIDS saul|apinb Ayjuapi a3el1o0duod Jjo
-19s pue synpoud JO |0J3U0D | (8 4O |0J3U0D JO |0Jqu0D | s3onpoad Q8 Jo pue paonpoJd eipaw ||e Jo uoneoldde ayj 03 10adsal yum
08 40 |013u0D Ajljend Ajjend Aend Ajend | [043u00 Ajjend | |eAoddde pue oayd |ewdo4 | 'duldseq oN |043u0d pue BuliojuoW SAI3S4T

‘Aauspi ‘Ayyuapi ‘Ayyuapi ‘Ayyuapi ‘Ayyuapi

2je10d.402 9jeJ0daod 9jeJ0duod 9jeJo0duod 'S19p|0Yd LIS |rUIIXD 9jeJ0duod
"‘Ajiauspi a3ed uo DIApe uo DIApE uo VIApE uo DIApe pue |euJtajul 03 papiaoad uo DIApe "SI9P|OY LIS |RUIDIXD
-0dJ02 uo 22IApe 104 | J0) S3sanbau 10} s3sanbau | 104 s3sanbau 10} s3sanbau | Ajiquapil 93e40duod uo adiApe | J0) s3sanbau pue |euJdajul 03 salanb Ajiuapl
sisenbaJ 0 8|pueH 0¥ o|pueH 0¥ o|pueH 0¥ oIpueH 0¥ °|pueH buissadoud ul suop 40M 0¥ I|pueH 9}e40dJI0D U0 IIAPE [BUOISSD)01d

LT/9T0T

9T/ST0C ST/PT0T

syobie]

vI/€10C

€T/TT0C

J0jedipul duew.i0jiad

auljeseg

indino

JusWwuIaA0b J0) Ajiauspl 93ed0diod sbeuely :9ARD3[qo swwesboad-gns

'91e1S ay3 Jo 1eyy pue juswultanob jo abewi ay3 bujuiejuiew pue buipuajap ‘bundsfold :q aAnRd3[qo d1633e.418




STRATEGIC PLAN FOR THE FIVE-YEAR PERIOD

8.2.1 RESOURCE CONSIDERATIONS

PROGRAMME 2: COMMUNICATION AND CONTENT MANAGEMENT

Detail per sub- Outcome Adjusted Medium term estimates
programme and appro-

economic classifi- priation

cation

R thousand 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15
Sub-programmes

Programme Manage- | 1 594 2 345 2281 2601 5234 4 570 4 803

ment for Communi-
cation and Content

Management

Policy and Research |26 623 34 436 33032 33 886 34 954 36 793 39 147
Content and Writing | 58 174 62 570 60 509 63 031 68 899 72 549 76 729
2010 Government 11 743 14 194 7 463 - - - -

Communication Proj-
ect Management

Total 98 134 113 545 103 285 99 518 109 087 113 912 120 679

Change to 2011 (156 641) | (161 946) | (169 538) |873
Budget estimate

Economic classification
Current payments | 97 536 113 199 101 814 99 176 108 194 113 058 119 783

Compensation of 26 534 35 363 38 184 38871 44 360 45 649 48 580
employees

Goods and services |71 002 77 836 63 630 60 305 63 834 67 409 71 203
Computer services 7 284 9 461 9 886 5127 2 848 3 008 3170
Lease payments 127 724 972 1062 1120 1183 1247
Travel and subsis- 2623 2 339 1907 1318 2 399 2 533 2671
tence

Operating expendi- 32 786 37 991 35118 35 357 36 289 38 321 40 491
ture

Payments for capi- | 563 346 1 456 342 893 854 896
tal assets

Machinery and 563 346 1 456 342 343 854 896
equipment

Software and other - - - - 550 - -
intangible assets of

which:

Payments for 35 - 15 - - - -

financial assets

Total 98 134 113 545 103 285 |99 518 109 087 113 912 120 679

8.2.2 EXPENDITURE TRENDS

Expenditure increased from R98,1 million in 2008/09 to R99,5 million in 2011/12, at an average annual rate of
0,5%, and is expected to increase to R120,7 million over the medium term, at an average annual rate of 6,6%.
The bulk of the increase over the medium term is concentrated in spending on compensation of employees,
and goods and services costs related to the increased print run of the Vuk’'uzenzele newspaper and research
projects related to public opinion on government activities. This is mainly reflected in the increased spending on
operating expenses, and travel and subsistence costs incurred during the research conducted to ascertain pub-
lic opinion. The programme receives an additional allocation of R2,5 million over the medium-term for improved
conditions of service.



2012/13 - 2016/17

Repositioning the Vuk’uzenzele magazine as a monthly newspaper is expected to increase the production
run from 10 million copies in 2008/09 to 21,4 million copies each year over the medium term. Each print run
of Vuk'uzenzele as a glossy magazine used to cost R3,2 million. Once it has been converted to a monthly
newspaper, each print run will cost much less, at R1,2 million. The programme has a budget of R4,3 million for
consultants between 2012/13 and 2014/15, which is mainly for skills related to the translation and transcription
of the Vuk’uzenzele newspaper and the South African Year Book publication.

8.2.3 RISK MANAGEMENT
Section 38(1) of the PFMA, 1999 (Act 1 of 1999), as amended and Section 3.2 of the Treasury regulations

require the department to put in place a risk management system.

Strategic objective 2: Building people, products and process and a reliable knowledge base to ensure an
effective government communication system.

Strategic risk Mitigation strategy

3. Cost cutting / static budget e Reprioritisation.
The GCIS has a limited portfolio of govern-
ment communication products. The need to
grow the products and platforms has been
identified but if there is cost cutting or the
budget does not grow, the GCIS will not be
able to grow the portfolio of products.

4. Lack of communications skills within the e Conceptualise and implement a credit bearing govern-
government-wide communication system ment communication qualification.

This has been identified as a perennial problem
since the GCIS was established through the COM-
TASK team and in subsequent reviews.




STRATEGIC PLAN FOR THE FIVE-YEAR PERIOD

8.3 PROGRAMME 3: GOVERNMENT AND STAKEHOLDER ENGAGEMENT

Programme purpose Implementation of development communication
through mediated and unmediated communication and
sound stakeholder relations and partnerships.

Strategic objectives Maintain and strengthen a well-functioning communi-
cation system that proactively informs and engages
the publics.

Links to the strategic oriented-outcome goal Ensure coherent, responsive and cost-effective com-

munication services for all government programmes.

Links to outcome 12: Output 1: Suboutput 2 Access to government services.

The programme’s functions are organised into the following four subprogrammes:

Provincial and Local Liaison (P&LL) ensures that the GCS is presented to the provinces for alignment. Fund-
ing will be used to procure various media channels, contracted human resources, platforms and materials to
promote government messages to the public at local levels. The subprogramme is also responsible for promot-
ing the Thusong Service Centres to the public, as well as ensuring that government departments send different
print products and materials to these centres. The sub programme also coordinates government’s PPP.

The Programme provides oversight responsibility to the Media Development and Diversity Agency (MDDA)
and ensures that the transfer payments made to the public entity enables it to carry out operations in promoting
local media development and diversity.

Cluster Supervision provides strategic cluster communication advice and support to departments. It also pro-
vides leadership on key cluster communication issues and campaigns. The cluster supervision subprogramme
coordinates Cabinet cluster communications.

Media Engagement leads and drives interaction and communication between government and the media.
Funding in this subprogramme will be used to ensure effective liaison between ministers and the media; manage
on-going media-liaison services to government by ensuring they are providing government information; establish,
strengthen and maintain working relationships with foreign and independent media; establish relations with
South African missions and the Brand South Africa country managers with the view of disseminating govern-
ment information and key targeted messages
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STRATEGIC PLAN FOR THE FIVE-YEAR PERIOD

8.3.1 RESOURCE CONSIDERATIONS

PROGRAMME 3: GOVERNMENT AND STAKEHOLDER ENGAGEMENT

Detail per sub-pro- Outcome Adjusted Medium term estimates
gramme and economic appropria-

classification tion

Rand thousand 2008/09 2009/10 2010/11  2011/12 2012/13 2013/14 2014/15
Sub-programmes

Programme Manage- 1373 1608 1596 3 562 10 733 11 281 11 858

ment for Government and
Stakeholder Engagement

Provincial and Local 55 579 62 075 69 503 83 115 75 180 73 972 78 141
Liaison

Media Engagement 7 581 11 830 9 651 8 043 10 611 11 317 11 905
Media Development and 14 558 16 592 17 265 19 115 20 000 21 000 22 260
Diversity Agency

Total 79 091 92 105 98 015 113 835 116524 (117570 | 124 164
Change to 2011 Budget 15 259 14 569 9130 1406
estimate

Economic classification

Current payments 63 720 74 751 79 744 94 225 95 745 95 750 101 041
Compensation of employ- | 43 872 51 4983 55 301 64 563 64772 68 639 72 322
ees

Goods and services 19 848 23 258 24 443 29 662 30973 27 111 28719
Computer services 9 - 9 - 15 16 17
Lease payments 211 251 263 364 402 424 445
Travel and subsistence 9438 8 766 9 502 9 523 10 445 11 030 11 755
Operating expenditure 566 780 745 1670 2187 2309 2434
Transfers and subsidies 14 758 16 763 17 409 19 115 20 000 21 000 22 260
Departmental agencies 14 558 16 592 17 265 19 115 20 000 21 000 22 260

and accounts

Households 200 171 144 - - - -
Payments for capital as- 567 487 705 495 779 820 863
sets
Machinery and equipment | 567 487 705 495 779 820 863
Payments for financial
assets

46 104 157 - - - -
Total 79 091 92 105 98 015 113 835 116 524 | 117570 | 124 164

Check: Programmes less | - - - - - - -
Economic classification




2012/13 - 2016/17

DETAILS OF SELECTED TRANSFERS AND SUBSIDIES

Receipts Rand thou- Outcome Adjusted Medium-term estimates
sand appro-
priation

R thousand 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15

14 558 16 592 17 265 19115 20 000 21000 | 22260
Media Development and 14 558 16 592 17 265 19115 20 000 21000 | 22260
Diversity Agency
Households social ben-
efits
Employee social benefits 200 171 144 - - - -
Total 14 758 16 763 17 409 19 115 20 000 21000 | 22260

8.3.2 EXPENDITURE TRENDS

Expenditure increased from R79, 1 million in 2008/09 to R113,8 million in 2011/12 at an average annual rate of
12,9%, mainly due to the incorporation of the Media Engagement subprogramme from the Communication and
Content Management Programme into the Government and Stakeholder Engagement Programme in 2011/12
as a result of an organisational review.

Expenditure is expected to increase over the medium term to R124,2 million at an average annual rate of 2,9%
mainly in spending on compensation of employees and the transfer payment to the Media Development and
Diversity Agency. An additional R4 million is allocated to this programme over the medium term for improved
conditions of service.

The budget allocation for TSCs will be cancelled from 2013/14. It is expected that the cleaning up of the first
generation TSCs should be finalised by the end of 2012/13. To aid in the provision of government services, it is
planned that marketing the services of TSCs from 2012/13 will be intensified.

8.3.3 RISK MANAGEMENT

Section 38(1) of the PFMA, 1999 (Act 1 of 1999), as amended and Section 3.2 of the Treasury regulations
require the department to put in place a risk management system.

Strategic objective 3: A well-functioning communication system that proactively informs and engages the
public.

Strategic risk Mitigation strategy

5. | Government is not aware of the number of PPP e Continuously remind political principals of their
events undertaken by political principals accord- commitment to engage the public at least 10
ing to the set target of at least 10 PPPs a year per times a year.
principal. e Compile status reports on the events undertaken

by each political principal to the Minister: Perfor-
mance Monitoring and Evaluation.

6. | Implement and monitor the communication strategy | ¢ Monitor, evaluate and review the implementation
for the TSC programme. of the TSC communication strategy.




STRATEGIC PLAN FOR THE FIVE-YEAR PERIOD

8.4 PROGRAMME 4: COMMUNICATION SERVICE AGENCY

Programme purpose

Provide media bulk-buying services and media produc-
tion for the entire national government.

Strategic objective

An efficient and effective production, media bulk-buy-
ing and advertising agency for government.

Links to the strategic oriented-outcome goal

Coherent, responsive and cost effective communica-
tion services for all government programmes.

The programme’s functions are organised into the following two subprogrammes:

+ Media Production: the subprogramme produces graphic designs, videos, photographs and radio
programmes in support of government communication programmes.

+ Media Bulk-Buying: the subprogramme provides media buying expertise to government communication
programmes, to the GCIS and other government departments.
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STRATEGIC PLAN FOR THE FIVE-YEAR PERIOD

8.4.1 RESOURCE CONSIDERATIONS

PROGRAMME 4: COMMUNICATION SERVICE AGENCY

Detail per subprogramme Outcome Adjusted Medium term estimates
and economic appro-
classification priation
Rand thousand 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15
Subprogrammes
Marketing, Advertising and |24 615 |33484 |46456 |11324 13 250 13 942 14 820
Media Buying
Media Production 12 369 14 823 15163 |17 148 19 395 20 411 21 631
Total 36984 (48307 |61619 |28472 32 645 34 353 36 451
Change to 2011 Budget es- - 2166 1438 519
timate
Economic classification
Current payments 36270 (47839 |60672 |27213 31 469 33118 35 154
Compensation of employ- | 10 443 12 225 13757 |15637 18 977 19 926 21222
ees
Goods and services 25 827 35614 46915 |11 576 12 492 13192 13932
Computer services
Consultants and profession-
al services:
Business and advisory ser- | 526 699 264 85 90 95 100
vices

541 43 - 2 - - -
Lease payments 45 43 39 59 183 193 203
Travel and subsistence 2 326 2230 3680 4 526 4 293 4 535 4799
Operating expenditure 303 539 400 48 154 163 172
Transfers and subsidies 42 58 - - - - -
Households 42 58 - - - - -
Payments for capital assets | 654 398 939 1259 1176 1235 1297
Machinery and equipment | 654 346 939 899 1000 1049 1111
Software and other intan- | - 52 - 360 176 186 186
gible assets
Payments for financial as- |18 12 8 - - - -
sets
Total 36984 (48307 |61619 |28472 32 645 34 353 36 451

Check: Programmes less
Economic classification




2012/13 - 2016/17

DETAILS OF SELECTED TRANSFERS AND SUBSIDIES3

Recipient 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15
Outcome Adjusted Medium term estimates

appropri-
ation

Rand thousand
Employee social benefits 0.0 0.1 - - - - -

Equitable shares and
direct conditional grants

Total 0.0 0.1 - - - - -

8.4.2 EXPENDITURE TRENDS

Expenditure decreased from R37 million in 2008/09 to R28,5 million in 2011/12 at an average annual rate of
8,3% mainly due to the cancellation of the energy efficiency campaign in 2010/11 and communication pro-
gramme in previous years. Expenditure is expected to increase over the medium term to R36,5 million at an av-
erage annual rate of 8,6% due to allocations for improved conditions of service and inflation related adjustments.

This programme receives an additional allocation of R1,3 million for the improvement of conditions to service.

The increase in spending on goods and services between 2011/12 and 2014/15 is mainly in advertising in line
with projections for inflation, and for training and development for the training of officials in video and photo-
graphic software.

8.4.3 RISK MANAGEMENT
Section 38(1) of the PFMA, 1999 (Act 1 of 1999), as amended and Section 3.2 of the National Treasury regula-

tions
require the department to put in place a risk management system.

Strategic objective 4: Provide an efficient and effective production, media bulk-buying and advertising
agency for government.

Strategic risk Mitigation strategy

7. | Lack of buy-in from departments e Recruit skilled personnel that would offer an
Resistance by departments to implement the efficient and effective service to client
Cabinet memo centralising government media departments.

bulk-buying to GCIS can undermine the rationale e Implement an accounts management system.
behind centralising media buying.




STRATEGIC PLAN FOR THE FIVE-YEAR PERIOD

PART C: LINKS TO OTHER PLANS

9. PUBLIC ENTITIES

The MDDA prepares and tables its strategic plans in Parliament separately and is managed by the GCIS as
the responsible department through accountability arrangements (frameworks) developed and approved by the
Executive Authority and the public entities’ accounting authorities. Chief executive officer, accountable to the
Board of Directors, head-up the MDDA.

9.1 MEDIA DEVELOPMENT AND DIVERSITY AGENCY

The MDDA was set up in terms of the MDDA Act, 2002 (Act 14 of 2002) to enable historically disadvantaged
communities and individuals to gain access to the media. The mandate of the agency is to create an enabling
environment for media development and diversity, which reflects the needs and aspirations of all South Africans;
redress the exclusion and marginalisation of disadvantaged communities and people from access to the media
and the media industry; and promote media development and diversity by providing support primarily to com-
munity and small commercial media projects. The overall objective of the MDDA is to ensure that all citizens can
access information in a language of their choice and to transform media access, ownership and control patterns
in South Africa. The transfer of payment by the GCIS for 2011/12 was R 19 115 000.

PROGRAMMES

Grant funding: promotes and strengthens the small commercial and community media sector by preparing
calls for applications; conducting project assessment and submitting project assessment reports; selecting proj-
ects for board approval; and entering into grant agreements, disbursing grants and preparing reports on grant
funding activity.

Advocacy for media development and diversity contributes to improving the operating environment of com-
munity and small commercial media sectors by developing a strategy to increase revenue for these sectors, and
engaging and mobilising support.

Fundraising and resource mobilisation strengthens, grows and protects the agency’s capital funding and
resource base by increasing the level of transfers from the agency’s funders; increasing and maintaining funding
revenue streams; and implementing the agency’s fund development strategy and plan.

Communication and public awareness enhances and positions the agency as a leader in media development
and diversity by targeting mainstream media; publishing the outcomes of the perception survey; maximising
awareness of the agency’s brand; and strengthening the agency’s presence at provincial level. The unit has a
staff complement of two.

Stakeholder management strengthens relations with the agency’s contractual and non-contractual stakehold-
ers by developing partnerships with academic institutions and the South African Broadcasting Corporation, and
developing and setting up summits/forums with advertising companies to promote small commercial media.



SELECTED PERFORMANCE INDICATORS

Table B 1 Media Development Diversity Agency

2012/13 - 2016/17

Indicator Pro- Past Current Projections
gramme/
Activity/ 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15
Objective

Number of | Grant 21 16 28 29 32 18 19

commu- funding.

nity media

projects a

year.

Number Grant 11 8 20 19 21 12 12

of small funding.

commer-

cial media

projects a

year.

Number of | Research, 25 6 30 30 32 9 8

research knowledge

and train- management

ing projects | monitoring

undertaken | and evalua-

a year. tion.

Number of | Advocacy for 12 12 12 12 13 13 11

seminars, media devel-

media opment and

summits diversity.

conducted

in all prov-

inces.

Number of | Quality pro- - 7 5 7 9 7 5

program- gramming

ming and and pro-

production | duction in

projects a community

year. broadcasting
sector.




STRATEGIC PLAN FOR THE FIVE-YEAR PERIOD

LIST OF ACRONYMS

APP Annual Performance Plan

ATR Annual Training Report

Comtask The Task Group on Government Communications

EE Employment equity

EPMDS Employee Performance Management and Development
System

FCA Foreign Correspondents’ Association

GCF Government Communicators’ Forum

GCIS Government Communication and Information System

GCP Government Communication Programme

GCS Government Communication Strategy

HCT HIV Counselling and Testing

HRD Human-Resource Development

HRM Human-Resource Management

ICT Information and communication technology

IM&T Information Management and Technology

IRC Information Resource Centre

KM Knowledge Management

MDDA Media Development and Diversity Agency

MTEF Medium Term Expenditure Framework

OPSC Office of the Public Service Commission

Palama Public Administration Leadership and Management
Academy

PGA Press Gallery Association

PoA Programme of Action

PPP Public Participation Programme

QMR Quarterly Monitoring Report

Sanef South African National Editors’ Forum

SDIP Service-delivery improvement plan

SoNA State of the Nation Address

TAU Technical Assistance Unit

TSC Thusong Service Centre

WSP Workplace skills plan




2012/13 - 2016/17

CONTACT DETAILS
GCIS Head Office
Physical address: 356 Vermeulen Street, Midtown Building, Pretoria

Postal address: Private Bag X745, Pretoria, South Africa, 0001
Switchboard: 012 314 2911

Information Centre: 012 314 2211

E-mail: information@gcis.gov.za

Map/directions

Government Spokesperson
Mr Jimmy Manyi

Tel: 012 314 2150

Fax: 012 325 2030

E-mail: precian@gcis.gov.za

Information Officer

Mr Jimmy Manyi

Postal address: Private Bag X745, Pretoria, 0001

Street address: 356 Midtown Building, cnr Prinsloo and Vermeulen Streets, Pretoria
Tel: 012 314 2127 | Fax: 012 325 2030

E-mail: precian@gcis.gov.za

Deputy Information Officer

Mr Keitu Semakane

Postal address: Private Bag X745, Pretoria, 0001

Street address: 356 Midtown Building, cnr Prinsloo and Vermeulen Streets, Pretoria
Tel: 012 314 2299 | Fax: 012 326 4585

E-mail: keitu@gcis.gov.za

Minister

Mr Ohm Collins Chabane

Mail: Private Bag X1000, Cape Town, 8000

Street: The Presidency, Tuynhuys, Plein Street, Cape Town
Tel: 021 464 2122 /2191

Fax: 021 462 2838

Mail: Private Bag X1000, Pretoria, 0001

Street: Union Buildings, Second Floor, Government Avenue, Pretoria
Tel: 012 300 5331 /5334

Fax: 086 683 5221

Deputy Minister

Mr Obed Bapela

Mail: Private Bag X1000, Pretoria, 0001

Street: Union Buildings, Second Floor, Government Avenue, Pretoria
Tel: (012) 300 5331 / 5334

Fax: 086 683 5221 / (021) 464 2217

Mail: Private Bag X1000, Cape Town, 8000
Street: The Presidency, Tuynhuys, Plein Street, Cape Town
Tel: (021) 464 2122 / 2191




STRATEGIC PLAN FOR THE FIVE-YEAR PERIOD

Parliamentary Liaison Office (Cape Town)

Director: Ms Liezel Cerf

Physical address: Ground Floor, 120 Plein St, Cape Town, 8000
Postal address: Private Bag X9075, Cape Town, 8000

Tel: 021 461 8146

Fax: 021 461 1446

Email: liezel @gcis.gov.za
GCIS’ Public Entity

Media Development and Diversity Agency (MDDA)
31 Princess of Wales Terrace

4th Floor, Parktown

P.O. Box 42846

Fordsburg, 2033

Johannesburg, SA

Tel: +27 11 643 1100

Fax: +27 11 643 1129

E-mail: info@mdda.org.za
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