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FOREWORD BY THE MINISTER

“The two words ‘information’ and ‘communication’
are often used interchangeably, but they signify
quite different things. Information is giving out;
communication is getting through.” — Sydney J.
Harris (late American journalist and columnist)

South Africa is on the threshold of another criti-
cal phase in its development as a democracy and
economy.

Our emphasis as government on higher growth
and job creation to reduce and ultimately eradicate
poverty and inequality is, as President Jacob Zuma
has put it, “the solution for the country”.

In addition, the President indicated in the 2012 State
of the Nation Address that the work done in the pre-
vious year to create jobs “indicates that if we con-
tinue to grow reasonably well, we will begin to write
a new story about South Africa—the story of how,
working together, we drove back unemployment and
reduced economic inequality and poverty”.

“It is beginning to look possible; we must not lose this momentum,” the Presidential said.

We are mindful, as we turn to the Government Communications strategy for the years to come, that
while GCIS is at the heart of our story-telling as a nation, mere words are not, as someone once said, a
substitute for action.

We are therefore aware that our underlying performance as a government and as a society as a whole
is what will ultimately constitute the “new story about South Africa”.

It has been our experience in recent years that the South African story is more compelling and energising
at home and abroad.

Greater numbers of South Africans are confident that the country is moving in the right direction, based
on the five key priorities —fight against crime and corruption, health, employment, education and rural
development) — we have set for ourselves, and citizens are aware that our economy, which is strongly
integrated into the international economy and financial systems, has been able to withstand the worst
effects of the global downturn.

Internationally, this has positioned our country as a safe(r) haven for potential investors and trade part-
ners.

As we set out over the coming years to finalise the National Development Plan, which sets out where we
want to be in 20 years’ time, and as we embark on a massive infrastructure development drive, the hopes
of our own people and the interest of international investors and trade partners are destined to intensify.
The infrastructure development programme is the ultimate public-private partnership into which we will
enter —a programme in which government will procure extensively from the private sector that will, in the
process of establishing the infrastructure, create jobs and contribute to the better life that remains our
ultimate goal.
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The years covered by this Annual Performance Plan of the GCIS therefore constitute a period during
which we will need to energise the nation around our development goals and maintain the confidence of
investors and partners internationally.

It is a time when the economic landscape will change dramatically, hopefully accompanied by an equally
uplifting change in the psychological landscape of the nation as we develop pride in our achievements
and share the wealth of the nation more equitably than before by closing the poverty gap and creating
more opportunities for more of us.

It is against this backdrop that the GCIS corporate strategy and the National Communication Strategy will
unfold until 2014, with flexibility being retained for changes in the objective environment that may force
adaptations to new circumstances or challenges.

However, most of our assumptions are positive and ambitious, in keeping with our belief that South Africa
continues to forge ahead in the right direction.

Our communication effort — getting through, that is —will be commensurate with our role as a develop-
mental state that is located at the centre of a mixed economy, a state that has to lead and guide the
economy and intervene in the interest of the poor, given the history of our country.

Government Communications will set about its mission conscious that each new year brings new chal-
lenges, new opportunities, new options and new technologies for us to communicate and through which
to communicate.

During the period covered by this plan, GCIS will modernise its operations and practices and ramp up
its outputs, from providing training to communicators, to leveraging government’s considerable buying
power in the advertising sector.

GCIS will provide leadership at home while taking global best practice into account, of course within the
confines of our fiscal means.

The adoption of new technologies and the skilling and reskilling of staff will be complemented by the
outsourcing of key projects to partners in the private sector, stimulating business activity in the commu-
nications sector in the country.

GCIS is undertaking also to deepen stakeholder relations so we can engage directly with communities
and key constituencies in our society and economy, as we do not expect media to convey each and every
detail and nuance of our work or intent to such groups.

Our communication effort should during these years match our role and standing in the international
community and the global economy. GCIS will therefore work more closely with the Presidency, DIRCO
and the economic clusters to ensure that our voice is heard internationally and that we hear the interna-
tional community as clearly.

The forthcoming milestones of 20 Years of Democracy, the fifth democratic general election and the Mil-
lennium Development Goals are among landmarks that will arise during this strategic period.

These are all exciting, communication-intensive milestones through which we can entrench social cohe-
sion and build international interest and confidence in our ability as a country.

In the spirit of Working Together and given GCIS’s strategic positioning as the pulse of excellence in
government communications, GCIS will strengthen partnerships with stakeholders in government com-
munications, the National Executive, provinces, local government and the private sector.



2012/13

The strength of relationship is crucial in an environment where a complex web of inter- and co-depen-
dencies are the key to our eventual success.

| take this opportunity to commend this Annual Performance Plan to Parliament and to wish the GCIS
Chief Executive Officer Mr Jimmy Manyi and his GCIS team all of the best in their contribution to creating
a better life for all our people.

Thank you.

Mr Collins Chabane
Minister in the Presidency
Executive authority of GCIS

Signature:
Date: 02 March 2012
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FOREWORD BY THE CHIEF EXECUTIVE OFFICER

The Annual Performance Plan 2012/13 — 2014/15
covers a critical period in the country’s development
as a democracy and a force in the international
system.

The Annual Performance Plan 2012/13 — 2014/15
seeks to respond to the Strategic Objectives of the
GCIS and achieve the indicators and targets in the
upcoming budget year in line with the Medium Term
Expenditure Framework (MTEF).

In terms of the content of our communication, the
focus remains the five national priorities of security,
health, employment, education and rural develop-
ment.

This focus will be augmented by the emphasis on
infrastructure development, which is designed to
act as a catalyst that will positively influence the
achievement of government’s objectives around the
five key priorities.

Our thinking for the period ahead has been shaped

by our quest for continuity that will build on our

strengths and past successes, as well as by stra-

tegic input by Minister Collins Chabane and Deputy
Minister Obed Bapela, and research on public opinion and media discourse.

At the same time, our strategy builds on our record and reputation as the institution providing strate-
gic leadership in government communication and coordinating the government communication system
across all spheres of the government.

In terms of constraint, this strategic plan sets out an ambitious programme of work in the face of limited
fiscal resources, especially in the early years of the period under discussion.

Adequate resourcing is essential for the implementation of both the GCIS Corporate Strategy and the
Government-wide Communication Strategy that calls for an efficient organisation and a dynamic pro-
gramme of engaging with South Africans and international stakeholders.

Informative. In touch. In partnership.

In serving as the “pulse”, the anticipated outcome is that of a public — in the country and abroad — that is
effectively informed about government’s policies, plans and programmes, and engages in two-way com-
munication with government in the spirit of working together.

The climate in which we will operate in the years under discussion is shaped by a range of insights and
experiences arising from the socio-political environment, as well as from technological and economic
factors.

South Africa’s integration into the global economy has left the country vulnerable to the impact of the
downturn on domestic conditions and especially the effort to create jobs. At the same time, our policy
frameworks and pursuit of alternatives, including the Green Economy, have delivered some forms of
resilience and shielding against global knock-ons.
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Performance barometer

In terms of public perception, South Africans are demanding greater government intervention and effec-
tiveness in delivering services, controlling the cost of living, reducing crime rates, creating jobs, fighting
corruption and increasing transparency and accountability.

These public priorities and demands for action line up clearly alongside government’s own ambitions
and delivery agreements in these areas.

Between half and three-quarters of South Africans perceives government as performing well in improv-
ing healthcare, delivering welfare payments, addressing education, promoting nation-building, encour-
aging international investment and improving public transport, among other positive developments.

These perceptions are in play at a time when the country is building up to marking 20 years of democ-
racy, holding a fifth general election and assessing its performance against the millennium development
goals.

These landmarks are destined to generate intense internal assessments and public scrutiny over the
performance of the current Administration and the dividends of the democratic dispensation as a whole
since its inception.

At the same time, South Africa is being globalised rapidly through its role and profile as a force for good
and transformation in the international system, and its association with the emerging economic and
political powers of the south, including Brazil, China and India.

How people make sense of it all

The GCIS is tasked with bringing government information to citizens who are inundated with multiple
sources — human and technological — of minute-by-minute information.

Much as there is only one government, information emerging from this source competes for citizens’
attention spans and interaction with many other sources that impact on people’s awareness and percep-
tion of government.

Between 2006 and 2010, radio was the most widely used media source in the country, followed by
television, and with cellphones outstripping the use of newspapers across all living standards measures
groups.

Even so, slightly less than a fifth of South Africans was found to have accessed the Internet during a
sample seven-day period in the first half of 2011.

Noting rapid advances in information and communication technology (ICT), the GCIS will encourage the
adoption of and experimentation with new technologies, fully aware that new modes may be short-lived
or those new, previously unimagined options may become available in the next few years.

Action stations — the GCIS at work

Value for money

For the GCIS, one of the key programmes in the years ahead is the entrenchment of the practice of
media bulk buying on behalf of all departments and entities. This initiative will maximise government’s

buying power in the media market and ensure coherence of messages across campaigns.

This initiative will maximise government’s buying power in the media market and ensure coherence of
messages across campaigns.
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This initiative will also entail recruitment of appropriately skilled and qualified staff, as well as the acqui-
sition of technology that will enable efficient service to client departments in a fast-paced environment,
without compromising procurement regulations or creative quality.

Excellence in this area is critical to gain confidence across government that GCIS has got the people
and the systems to run an efficient cost effective operation. GCIS has a duty to win back government
accounts over and above relying on the Cabinet decision to centralise media buying.

GCIS in pursuance of achieving media plurality and diversity will in particular also focus on the new en-
trants including community media and small to large commercial media.

Grooming government communicators

The GCIS will during this period launch an unprecedented effort to train professional communicators and
political leadership in communication skills, with a National Qualifications Framework credit bearing or
accredited qualification.

This effort will build communication capacity nationally, provincially and locally, and will ensure that com-
munication professionals will be effective in the full spectrum of communication, from interpersonal meth-
ods to working with media and managing campaigns.

This effort will involve partnership with public communication institutions across Africa and other inter-
national centres as part of bringing the practice of government communication in line with best practices
globally.

Operational improvement

The most significant development during the period ahead is the relocation from the current headquar-
ters in the centre of Pretoria to the new business hub in Hatfield.

This development is critical for staff morale and our relationship with stakeholders, including The Presi-
dency, political principals who rely on the GCIS infrastructure in their dealings with media, and govern-
ment communicators around Pretoria and the media.

The new premises are designed — literally and figuratively — to unleash creativity, establish synergy
among business units that need to work together in close quarters but are currently physically dispersed,
and to enhance our reputation and relations with stakeholders.

During this period, the GCIS will modernise various operations to ensure effectiveness and position the
organisation as an employer and partner of choice in a professional and industrial sector that is highly
responsive and innovative.

In one aspect, supply chain management will be leveraged to enable the new programmes outlined
earlier and to drive transformation in the sectors we work with and procure goods and services from.

In human resource development and talent management, new policies have recently been adopted to
ensure high staff morale and productivity during the period ahead.

The automation of certain business processes, a new induction programme for incoming staff and the
provision of technology that will allow staff to be productive when working remotely from Head Office or
the nine provincial centres are on the drawing board as well.
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On message

This plan covers a range of content-driven initiatives for improved engagement with audiences and con-
stituencies within the country and elsewhere..

We anticipate:

+ increasing the frequency of the Vuk’uzenzele newspaper

+ making greater use of social media

+  stepping up engagement with community media

+  broadening the GCIS suite of publications

+ rewarding excellence in government communication across all spheres

* maintaining alignment between cluster communication strategies and the broader Government
Communication Programme (GCP)

+ expanded use of platforms such as community media, seminars, workshops, public participation,
door-to-door interactions and Thusong service centres

+ engagement with community media and other formations not represented by established structures
such as the South African National Editors’ Forum (Sanef) or the Foreign Correspondents’ Associa-
tion of Southern Africa (FCA)

+ working more closely and strategically with the Media Diversity and Development Agency to bring in-
formation to South Africans in media-poor parts of the country, strengthen our dialogue with citizens
and catalyse transformation of the media sector and media economy

- offering unprecedented services and facilities to media from the new GCIS headquarters.

In closing

As the pivot of the Government-wide National Communication Strategy, the GCIS is required to fine-tune
its own operations to mobilise respect and support across the total communication system.

The period ahead demands energy and innovation on the part of the GCIS and the total system, and
that we assert our long-held perspective that the GCIS is tasked with “communication as delivery, and
not communication about service delivery”.

It is a task we look forward to and through which we will serve the nation in totality.

| wish to take this opportunity to thank Minister Collins Chabane, Deputy Minister Obed Bapela and the
Parliamentary Portfolio Committee on Communications for their strategic guidance, oversight and close
interest in and support for the work we do.

This is also an opportunity for me to publicly thank the GCIS team in its totality for the commitment and
energy shown in our effort to remain in conversation and consultation with the nation.

We look forward to the MTEF period ahead.

Mr Jimmy Manyi
Chief Executive Officer
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OFFICIAL SIGN-OFF

It is hereby certified that this Annual Performance Plan was developed by the management of the GCIS
under the guidance of Minister Collins Chabane and was prepared in line with the current Strategic Plan
of the GCIS.

It accurately reflects the performance targets which the GCIS will endeavour to achieve given the re-
sources made available in the budget for 2012/13 — 2014/15 MTEF period.

Ms Lediana Amaro
Chief Financial Officer

Signature:

Ms Zukiswa Potye
Head of Planning

Signature:

Approved by:

Mr Jimmy Manyi
Chief Executive Officer and Accounting Officer

Signature:
Date: 04 March 2012

Approved by:

Mr Collins Chabane
Minister in the Presidency
Executive Authority of GCIS

Signature:
Date: 04 March 2012
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PART A: STRATEGIC OVERVIEW

1. VISION

The pulse of communication excellence in government.

2. MISSION

Provide professional services; set and influence adherence to standards for an effective government
communication system. Drive coherent government messaging and proactively communicate with
the public about government policies plans, programmes and achievements.

3. ORGANISATIONAL VALUES

VALUE MEANING AND BEHAVIOUR ASSOCIATED WITH THE VALUE

+  The organisation will strive to operate at the highest level of profes-
sionalism in all business dealings at all times.

+  Professionalism is a valued quality that comprises friendly, polite
and business-like characteristics. It drives a person’s appearance,
personality and professional interactions, providing others with a

Professionalism lasting first impression.

«  Officials must demonstrate professionalism by adhering to courtesy,
honesty and responsibility when dealing with clients and portraying
the organisational image and integrity.

- Officials must demonstrate a level of excellence that goes beyond
normal work and official requirements.

«  Officials understand that each person is unique, recognising and re-
specting their individual differences. This can include race, ethnicity,
gender, age, religious beliefs, socio-economic status or ideologies.

+  The GCIS will promote a safe, positive and nurturing environment
for everyone.

«  Officials understand each other, beyond simple tolerance, to em-
brace and celebrate the rich dimensions of diversity contained within
each individual. Therefore, officials must embrace the variety of peo-
ple within the GCIS; be able to respond to the diverse public; and
harness the diversity of employees by giving people the freedom to
express themselves — thereby contributing towards democracy and
equality.

Diversity

+  The organisation is open in all its communication and accountable
and responsible for its actions.

+  The GCIS values transparency and being straightforward and genu-
ine in all its dealings with people.

«  Officials provide colleagues and clients access to accurate, relevant
and timeous information.

+  The GCIS recognises that transparency and accountability are es-
sential to good governance.

Openness and transparency

+  The organisation strives for the receptivity of new ideas, thinking and
approaches that are flexible, and solutions that are different; and

Innovation officials have the ability to think beyond the norm.

«  Officials often attend to problems and issues that others are unable
or unwilling to address on their own.

«  Officials exercise honesty in all their business dealings and strive to
protect the integrity of the organisation.

«  Officials commit to the actions they take to achieve the best possible
outcomes for their clients.

+  The GCIS strives for equity, fairness and good ethics in decision-
making and in the treatment of one another.

+  The GCIS honours its commitments with honesty and integrity to
build a foundation for trust.

Honesty and integrity
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4. LEGISLATIVE AND CONSTITUTIONAL MANDATE

In 1998, the South African Communication Service was dissolved and the GCIS established by
Cabinet, largely on the basis of recommendations contained in the report of the Task Group on
Government Communications (Comtask: 1996: 58).

Government’s mandate requires that its communication be expanded to enhance access to
information that enables the public to participate in the country’s transformation and in bettering their
own lives; that it should bring the realities of the country’s emergent and thriving democracy to the
attention of the international community; and promote the renaissance of Africa, including regional
integration and implementation of people-centred development programmes.

Anin-depth understanding of the strategic intent is key to the correct interpretation of what the mandate
of the GCIS seeks to achieve, thus enabling a more focused and impactful execution of the mandate.
The GCIS’ prime responsibility is to ensure the democratic strength, success and security of the
country through rapid, responsive and continuous communication of government’s achievements
in meeting the mandate to rule given by the citizens of South Africa. The strategic intent speaks of
necessity and therefore of the broad agenda of the manifesto of the ruling party.

The mandate as well as various relevant legislative mandates and related government policies and
directives further informs the GCIS Annual Performance Plan.

. UPDATED SITUATIONAL ANALYSIS

5.1 Performance delivery environment

In realising its vision, the department will provide strategic leadership in coordinating a government-
wide communication system. It will support the communication campaigns of other departments,
especially on the five priorities. These campaigns will largely constitute the GCP, centrally managed
by the GCIS.

The department will continue to coordinate a government communication system that ensures that
the public is informed and have access to government services. Over the Medium-Term Expenditure
Framework (MTEF), the department will implement some of the funded elements of the 2011/14
Government Communication Strategy (GCS).

The marketing and communication strategy for the Thusong service centres (TSCs) will be
implemented to promote public awareness about government information and services. Additionally,
the political principals will interact with members of the public through the Public Participation
Programme (PPP). The distribution target for Vuk’uzenzele newspaper will increase gradually from
the 20,4 million target to 40 million over the medium-term period.

The implementation of social media will be explored to ensure a continuous presence of government
messages on these platforms. The establishment of the system to manage the communication
implications of parliamentary questions is critical. The planning process for the creation of an effective
system will end in 2011/12 and full roll-out will take place over the MTEF.

In 2012/13, the department will commence with consultations with academic institutions to introduce
a credit-bearing qualification for government communication. The course will further professionalise
the GCIS and close the skills gap. The Government Communicator’s Handbook will be reviewed to
support the approved 2011/14 GCS.

5.2 Organisational environment

The department has upgraded the Communication Service Agency (CSA) chief directorate to
a branch to increase its capacity to service other government departments on media buying and
production. The branch will be capacitated over the MTEF and will appoint account managers to
coordinate media bulk-buying.



2012/13

The implementation of cluster communication strategies will be monitored throughout the 2012/13
financial year. The two newly established chief directorates for clusters will ensure better coordination
of the cluster activities.

The newly established Rapid-Response unit will manage the implementation of the recommendations
provided to other government departments through regular and frequent meetings with
communicators. The establishment of a system to manage and coordinate parliamentary questions
is critical.

Inthe latter part of the 2013/14 financial year the department will relocate to a new office building, which
provides a more conducive working environment with the required information and communication
technology (ICT) infrastructure.

5.3 Organisational structure
The GCIS has a staff complement of 483 employees, out of a total establishment of 500.

The GCIS’ mandate is to continuously communicate with and inform the public on the policies and
programmes of government to improve their lives. In carrying out this mandate, the GCIS has to
provide strategic leadership in government communication. This calls for a workforce/employees with
excellent strategic and communication skills and capabilities.

The GCIS has a number of human resources (HR) policies that took cue from the broader policy
framework provided by the Department of Public Service and Administration. However, these policies
do not adequately respond to the strategic objectives of the organisation and the environment within
which the GCIS operates.

In line with the recent GCIS and governmentwide communication system review, the GCIS has had
to reflect on its current organisational structure following a review of its corporate strategy priorities;
the primary objective being to ensure alignment of the current structure with the new priorities to
minimise structural imbalances and optimise the use of our human capital in ways that helps the
GCIS achieve its mandate.

The delivery imperatives of the GCIS have resulted in the review of the structure from the old
branches into four programmes, each headed by a Deputy Chief Executive Officer, reporting to the
Chief Executive Officer. Each programme has a number of subprogrammes, namely:

Programme 1: Administration

Subprogramme 1.1: Departmental Management

Subprogramme 1.2: Human Resources

Subprogramme 1.3: Financial Administration

Subprogramme 1.4: Internal Audit

Subprogramme 1.5: Office Accommodation

Subprogramme 1.6: Strategic Planning and Programme Management
Subprogramme 1.7: Information Management & Technology

Programme 2: Communication and Content Management
Subprogramme 1.1: Management

Subprogramme 1.2: Policy and Research

Subprogramme 1.3: Government Communication Training and Development
Subprogramme 1.4: Marketing and Distribution

Subprogramme 1.5: Content and Writing
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Programme 3: Government and Stakeholder Engagement
Subprogramme 1.1: Management

Subprogramme 1.2: Provincial and Local Liaison
Subprogramme 1.3: Media Development and Diversity Agency
Subprogramme 1.4: Media Engagement

Subprogramme 1.5: Cluster Supervision

Programme 4: Communication Service Agency
Subprogramme 1.1: Management

Subprogramme 1.2: Media Production
Subprogramme 1.3: Media Bulk-Buying

6. OVERVIEW OF THE 2012/13 BUDGET AND MTEF ESTIMATES

6.1 Departmental receipts

Adjusted Revised

(RF:Egeiptsd) Audited outcome estimate estimate Medium-term receipts estimate
usan

2008/09 | 2009/10 | 2010/11 201112 2012/13 | 2013/14 | 2014/15
Departmen-
tal receipts 3 341 2 869 1558 839 839 3915 5933 6 752
Sales of
goods and
services 3 064 2589 1177 250 250 3 386 5394 6 203
produced by
department
Other sales
of which: 3 064 2589 1177 250 250 3 386 5394 6 203
Books 1 - - - - - - -
Commission
on insurance 30 37 46 49 49 50 53 57
Departmental
publications 2947 2436 1077 69 69 3200 5200 6 000

Adjusted Revised

(R?ﬁgegﬁd) Audited outcome estimate estimate Medium-term receipts estimate
u
2008/09 | 2009/10 | 2010/11 2011/12 2012/13 | 2013/14 2014/15
ge”t.a': 85 116 53 131 131 135 140 145
arking
Interest,
dividends
and rent on 197 98 240 222 222 232 232 232
land
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Adjusted Revised

Receipts Audited outcome estimate estimate Medium-term receipts estimate

R thousand

( ) 2008/09 | 2009/10 | 2010/11 2011/12 2012/13 | 2013/14 2014/15
Interest 197 98 240 222 222 232 232 232
Transactions

in financial 80 182 141 367 367 297 307 317
assets and

liabilities
Total 3341 2 869 1558 839 839 3915 5933 6 752

6.2 Expenditure estimates

Adjusted . . .
(:rtohgrammz) Outcome appropriation Medium-term receipts estimate
ousan

2008/09 | 2009/10 | 2010/11 2011/12 2012/13 2013/14 | 2014/15
Administration 73 546 80 077 89 297 122 482 122 482 170 839 127 450 | 135799
Communica-
tionand Con- | g 45, | 113545 | 103285 | 99518 99518 | 109087 | 113912 | 120679
tent Manage-
ment
Govern-
ment and 79091 | 92105 | 98015 | 113835 | 113835 | 116524 | 117570 | 124 164
Stakeholder
Engagement
Communica-
tion Service 36 984 48 307 61619 28 472 28 472 32 645 34 353 36 451
Agency
Total 287 755 | 334034 | 352 216 364 307 364 307 429 095 393 285 | 417 093
Change to
2011 Budget (132086) | (132086) | (95312) |(158692)| 4287
Estimate

Economic classification

Current payments 269 007 | 314158 | 329 442 | 342 781 342781 | 405648 | 368 725 | 391 095
Compensation of

113963 | 138745 | 147203 | 166936 | 166936 | 176 370 | 185003 | 195 797

employees

Goods and services 155044 | 175413 | 182239 | 175845 | 175845 | 229278 | 183 722 | 195 298
Computer services 14145 | 15766 17 395 15 645 15 645 14332 | 15133 | 15389
Lease payments 12230 | 12886 16 447 32 204 32204 | 37921 | 40045 | 44077

Travel and subsistence | 18 650 | 18 888 18 284 18 924 18924 | 21341 | 22539 | 23905




2012/13

Operating expenditure 35453 | 42077 39 241 40 221 40 221 41787 | 44127 46 610

Transfers and
subsidies

14829 | 16 967 17 473 19115 19115 20000 | 21000 22 260

Departmental agencies

14 558 16 592 17 265 19 115 19 115 20 000 | 21000 22 260
and accounts

Households 271 375 208 - - - - -
Payments for capital 3735 | 2781 | 5109 2 411 2 411 3447 | 3560 | 3738
assets

Machinery and 3735 | 2729 | 5109 2051 2051 2721 | 3374 | 3552
equipment

Software and other - 52 - 360 360 726 186 186
intangible assets

Payments for 184 128 192 - - - - -
financial assets

Total 287 755 | 334 034 | 352216 | 364 307 | 364 307 | 429095 | 393 285 | 417 093

STRATEGIC OUTCOME-ORIENTED GOALS OF THE INSTITUTION

The department has only one strategic outcome-oriented goal in support of government’s Outcome 12.

Strategic outcome- Coherent, responsive and cost effective communication services for all
oriented goal government programmes.

To provide strategic leadership in government communication and coordinate
Goal statement a government communication system that ensures the public is informed of
government programmes and policies.

The GCIS, a transversal strategic communication-organisation, provides communication support to
implement government’s 12 outcomes. It directly contributes to the implementation of outcome 12.

Outcome 12: An efficient, effective and development-oriented public service and empowered, fair and
inclusive citizenship.

Outcome 12B: An empowered, fair and inclusive citizenship.

The department will contribute to the output by ensuring that the government-wide communication system
disseminates information on programmes and services that will improve people’s lives. The following
programme indicators will measure the progress over the five-year period.

Output 1 Sub-output 2: Access to government service.

In the period covered in the strategic plan, the department will increase and strengthen the communication
platforms.
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GCIS link to Outcome 12

. The number of marketing events per Thusong Service Centre
. Number of copies of Vuk’uzenzele published
. Number of media bring requests

PART B: STRATEGIC OBJECTIVES

STRATEGIC OBJECTIVES

Provide a responsive, cost-effective, compliant, and business-focused

Strategic objective 1 -
corporate services.

o Implement efficient and effective strategic management processes and
procedures in line with the relevant legislation.

e Implement best practice management for GCIS and goverment-wide com-
munications projects.

e Attract and retain highly skilled human capital.

Subprogramme objectives | ¢ Provide efficient and effective IT infrastructure and systems to deliver
cost effective products and services.

e Provide professional internal audit services for governance improvement
and risk control.

e Provide proactive, flexible, compliant and cost effective finance, supply
chain, and facilities management.

Building people, products, processes and a reliable knowledge base to

Strategic objective 2 . L
ensure an effective government communication system.

e Set and influence adherence to government communication standards.

e Provide strategic leadership and support in government communication
through media monitoring, research, surveys and analysis to understand
the communication environment and the pulse of the nation.

Subprogramme objectives | ¢ Develop content and create platforms to grow the voice of government.

e Provide expertise to offer the best communication solutions to govern-
ment through professional language services.

e Provide effective and efficient marketing and distribution services for gov-
ernment.

Maintain and strengthen a well-functioning communication system that

Strategic objective 3 proactively informs and engages the publics.

e Aligned messages across the three spheres of government to ensure
coherence.

e Inform the citizenry on government’s policies, plans programmes and
achievements.

Subprogramme objectives | ¢ Ensure informed stakeholders that extend the reach of government’s com-
munication effort.

e Provide strategic leadership and support in government communication by
building, maintaining and improving relations with the media and driving
the communication agenda.

Provide an efficient and effective production, media bulk-buying and

Strategic objective 4 .
advertising agency for government.

«  Provide costeffective media bulk-buying services for government.

»  Provide cost effective and efficient electronic media products and services for
government.

«  Ensure production of high quality TV commercials and video footage, radio
commercials and programmes, print adverts and graphic designs for client
departments.

Subprogramme objectives

Projecting, defending and maintaining the image of government and that of

Strategic objective 5 the state.

+  Set and influence the media agenda through a robust, proactive and efficient
Subprogramme objectives rapid-response system.
18 »  Manage corporate identity for government.
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Administrat
Provide overall management and support for the department.

7.1 Programme 1

Purpose
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7.2 Programme 2: Communication and Content Management

Purpose: Provide strategic leadership in government communication for purpose of ensuring coher-

ence, coordination, consistency, quality, impact and responsiveness of government communication.
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7.3 Programme 3: Government and Stakeholder Engagement

Purpose: Implementation of development communication, through mediated and unmediated

communication and sound stakeholder relations and partnerships.
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ice Agency

tions Serv
Provide media bulk-buying services and media production for the entire national

government.

ica

Commun

7.4 Programme 4

Purpose

'sjonpoud
00} 2

SL/v1L0C
s1ab.e)
lenuuy

‘sjonpo.d
000 ¢

vi/€10C
sjab.e)
lenuuy

Juswuianob
Joy syonpoud
081 JoAll9p
10 8onpo.d
—€0-20

‘Juswiulanob
Jo} sjonpoud
G.v J8Allep 1o
20npoid — LO

€1/eioe
syebue)
Apauenp

"Juswulanob
Jo} syonpoud

006 | J19AlI8p
10 @onpo.d

€1/210eC
s1abue}
lenuuy

‘palanlep
S90INIBS pue
syonpoud 166

CcH/L10C
aouew.opad

pajewns3

‘paJoAlep
S8JIAIBS pue
syonpoud /68 |

‘paJdAlBp
S92INIBS pue
syonpoud €90 2

‘padojen
-op sjonpoud
10 JaquinN

LL/0L0C 01/600¢
Jojeaipul

aouew.opad
lenjoe/pajipny

aouewIoLad

Juswiulanob
10} papinoid
SERIIVES
wawdojonsp
1onpoid

indino

JuawuIanob 10y SadINIaS pue s1onpoid eipaw 21U041939]9 JUBIJILS PUR dAI}034-1S0D SPIN0Id :dA1dalgo sawwelboidgng

Juswuianob 1oy Aouabe Buisiuanpe ue pue BuiAng-}ing eipaw ‘uoionpo.id aAI}08S pue JUBIdIYS SPINOId :9A13d3[qo d16ajens

‘subred
-wed BulAng
-elpaw 09}

SiH/v10cC
sjabie}
[enuuy

‘subred
-wed BuiAng
-Blpaw 09}

vL/€1L0C
sjeb.e)
lenuuy

‘pajuswaldwii
subredwed Bul
-Ang-eipsw /¢

-0

1apenb Jad
pajuswajdwi
subredweo Bul
-Ang-eipaw gg
- €D -2¢0

‘pajuswadwi
subredwed
BuiAng-eipaw
L€ - 10

€1/2102
sjeb.e}
Apayuenp

‘pauswa|dwi

subredwed
BuiAng
-Blpaw 051

€L/eLoe
sjeb.e}
lenuuy

‘Alenuue
subredwed
Ot | 10} papIA
-0.d sa9oinles
BuiAng-eipa

cH/LL0C
aouewJoad

pajewns3

‘Pex00q
subredwes go|

LL/0LOC

‘subredwed
elpaw gG|

01/6002

aosuewJopad
lenjoe/palipny
“JUawWiuIdA0b 10} saoinIas BulAng-)|ng eipaw aA1}199}}3-}1S0D apIN0Id :9ARd3[g0 sawwelbhoidgng

‘pajuswadwi
subredwed
BuiAng-eipaw
[NjSS800NS
10 JaquinN

Jojeaipul
aouew.ionad

‘Juswiulanob
10} papinoid
S92INI8S
BuiAng-eipay

“uawuianob 10y Aouabe Buisipaape ue pue BuiAng-}ing eipaw ‘uonanpo.d 3110849 pue JUdIdILD SPINOId :9A1I3[qOo d163jens

60



(2]
—
~
(o]
—
(=3
(9}

Jlanenb
Jad pajpuey ‘PeIp
olydesboroyd ‘po|puey ‘pa|puey -uey abelanod

oy sysenbal Gz | olydesboioyd | "pejpuey sjooys olydeiboroyd olydeiboroyd
- O - 1O | 4o} sisenbal 00g olydeiboioyd | Joj sisenbal GG | Joj sisenbai |18/

'SI0H 104 pd
‘Japenb -1oNpuod S}00yYs
Jad ospia uo 08PIA BAl} pUB Ol
pajusawnoop ‘09pIA | -ydesbojoyd xig "09pPIA "09pIA
Sluana Op ‘Ajjed | uo pajuawnoop ‘sjuswpedap | UO paUBWNOOP | U0 pajuawnoop
-lydesbojoyd SuaA8 0z ‘Al SNOLIBA 10} Pa SIUBAd Q1] ‘Al SIUBA8 GO | ‘A
pajuawnoop | -jealydesboloyd | -1onpuod sjooys | -jeoiydesboloyd | -jeoiydesboroyd
SJUBAd Of pajuawnoop |  08pIA INo} pue pajuawnoop pajuawnoop
-0 - 1O sjuane Oz | olydesbojoyd g| SJuUaAd || SJUBAd 1€
"Jlauenb
Jad oapiA uo
pajuawnoop "09pIA "09pIA "09pIA "09pIA

SJUSAS G/ ‘AJleD | UO pajusWINOop | UO PajusWwnNoop | U0 pajuswnoop | U0 pajuswnoop
-lydesboioyd SIUaA8 Q0€ ‘Al SIUBA8 902 ‘A SIUBAD 682 ‘A SIUBAD G| ‘A
pawuswnoop | -jeaiydesboloyd | -jeoiydesboloyd | -jeoiydesbojoyd | -reoiydesboloyd

SJUBAS G/ pajuaWwnoop paluaWwnoop paluaWwnoop pajuaWwnoop
-0 - 10 sjuane 00g SJUaA8 612 sjuane gog SluaA® 0L |
"Juswuianob

J0o} syonpoud
G/ J9AII8p 10
2onpoid — O

SLvi0e vL/EL0T €L210T €L210T L0z H1/0102 01/6002 J050IpUI

sjobie} sy1eb.e} sjab.e} sjeb.e} aoueuwuoad souewiopad eoUBWIOMe
jenuuy |enuuy Apaypenp |enuuy palewnsy |en1oe/panpny

JUBWUIBA0DH 10} SB2IAI9S pue S}onpo.id eipaw 91U04}03]9 JUSIDID PUB dAI}ID})8-}1S0D 3PINOId :9A1393[qo sawwelboidgng

Juawuianob Joj Aouabe Buisiuanpe ue pue BuiAng-)}nqg eipaw ‘uoilonpo.id aAI}08)d pue JUBIJIS BPINOId :@And3lqo a16ajels

61



ANNUAL PERFORMANCE PLAN

‘paubisep sion
-po.d wud pue
21U0J109|0 8E
- €0 —-2O0

‘paubisap sjon
-po.d ud pue
o1U09I8 /€
- 10

‘ubisep sjon
-poud wud pue
21U0J}O9I8 0G|

‘pajpuey s1on
-poud ubisep 9|

‘ubisep sjon
-po.d ud pue
O1U0JIO9I8 Y/ |

‘ubisep sjon
-po.d ud pue
O1U0J}O9ID GG |

‘19)enb

Jad paonpoud
slaApeoIpel 9|
-0

19)enb
Jad paonpoud

"SYIOM
olignd 4o jusw
-uedaq ayy 40y}

SLBApPE Olpel G| ‘paonpoud | padojonsp suan ‘paonpoud ‘paonpoud
— €D — LD | suenpe oipes |9 | -pe oipel 98Iyl | speApe olpel gz | sHeApe olpel g |
Jaenb

Jad papiwsuen
Jo paonpo.d
sdn-)uij 8l pue
sawwelboid
olpel Lg — vO

1anenb
Jad paniwsues)

SL/v102C
sjab.e)
Jenuuy

v1/€1L0C
sjeb.e}
lenuuy

1o paonpo.d ‘paniwisuel) ‘pPa1oNpuU0d ‘paniwsuUeI] ‘paniwsuel]
sdn-yui| aa| 10 paonpoud SMOUS Y€l ul 10 paonpoud 10 paosnpoud
pue sawwelb sdn-yjui| @Al | -euoyd om) pue sdn-yui| aA| sdn-yui| aA|
-oid oipes G| pue sswwelb | pajonpuod sdn pue sewwelb pue sewwelb
-€0-10 -oid oiped 9/ | -)juI| ©Al 834y L -oid olpes GG -oid oipes 65

Jaenb

Jad pajpuey
abe)00} 0apIA ‘pajpuey ‘pa|puey ‘pa|puey

1o} sysenbal 0g
-$0 - 10

€L/210e
sjeb.e)
Apauenp

abej00} 09pIA
10} s1sanbal 0z

€L/2Loe
sjeb.e)
lenuuy

"auljeseq oN

CcH/LL0C
aouewJoiad

pajewns3

abe100} 09pIA
Joj sysenbal | g1

LL/0L0C

abe100} 09pIA
1o} sysenbal gg|

0L/600¢

aosuewopuad
lenjoe/pajipny
"sjuawipiedap ualo 103 subisap aiydeib

‘padojanap
syonpoud
10 JaquinN

Jojeaipul
@ouew.Iondd

Juswiuianob

1o} papinoid
saoIAI9S Juswdo
-|JeAsp 10npoid

pue suaApe juud ‘sawwelbfold pue sjeloawwod olpel ‘abejoo} 03pIA pue sjeldsawwod Al Aujenb ybiy jo uononpoud ainsu3 :aAR03lqo swweiboidgng

“uawuianob 10y Aouabe Buisipaape ue pue BuiAng-}ing eipaw ‘uonanpo.id aAI}08))d pue JUdIdILD SPINOId :9A1I3[qOo d1631ens

62



(2]
—
~
(o]
—
(=3
(9}

‘pajlelsul
woawdinb3 — 4

‘popieme
Jopusl — €0

‘Bunseopeolq
8llj|81es Jo uone)
-uswajdwi N4

‘Bunseopeolq
8llj|e1es Jo uone)
-uswajdwi [In4

Jauenb
oy} Joj 106.Je) ON
-c0- 10

‘resodo.d
109(0id dojanag

"auljeseq oN

"auljeseq oN

"auljeseq oN

"ayij|e1es
BIA 1SBOPBOIQ
o1 Auigy

‘palinboe
9}l||91ES BIA 1SBD
-peoiq o} Anjiqy

"pasnibip
sinoy 000 €

"pasnibip
sinoy 000 €

1anenb

lad pasmbip
sinoy 000 |
-0 —-2¢0

“Jouenb auyy 4oy
1e6ie} ON —- LD

"pasiibip
sinoy 000 €

"auljeseq oN

"auljeseq oN

"auljeseq oN

‘pasmibip sinoy
JO JaquinN

‘Airey
-1B1p 8|qe|eAe
SOAIY2JE 08PIA

1auenb

Jad paonpoud
SMOUS Olpel g1
-0 - 10

‘poonpo.d
SMOUS OIpel g5

"aulj@seq oN

"aulj@seq oN

"aulj@seq oN

Jauenb

Jad paonpoud
sowwelboid

uoISIng|e] €1

-0 - 10

‘paonpo.d
sawwelboid
uoISIAgI9] 25

"auljeseq oN

"auljeseq oN

"auljeseq oN

"Jopenb

Jad paonpo.d
sowwelboid
O8pIA gL
-0 - 10

‘paonpo.d
sawwelboid
08pIA Bf

"pa1oNpuU09
S]00YS 08pIA 82

‘paonpo.d
sawwelboid
08pIA 8F

‘paonpoud
sowwelboid
08pIA 1§

SiH/v10cC
sjabie}
[enuuy

/€102
s1eb.e)
|enuuy

‘paubisap sjon
-poud uud pue
olU0JI9I8 /€
-0

€1/eloe
sjab.e}
Apayenp

€L/eLoe
sjab.e}
|enuuy

cl/Lioe
aosuew.opad

parewns3y

LL/0LOC

01/600¢
Jojeaipul

aouewJopad
lenjoe/pajipny
~sjuswiiedap jualo 10} subisap oaiydeib

@ouew.IoLdd

pue spuaApe juud ‘sawwelbold pue sjeidiawwod oipes ‘abejoo} 0apiA pue sjeldsawwod Al Aujenb ybiy jo uononpoud ainsu3 :aanoalqo swwesboidgng

Juawuianob Joj Aouabe Buisiuanpe ue pue BuiAng-)}ng eipaw ‘uoionpo.id aAll0a)d pue JUBIdID BPINOId :@ANRd3lqo a16ajels

63



ANNUAL PERFORMANCE PLAN

List of acronyms

Abbreviation Description

APP Annual Performance Plan

ATR Annual Training Report

Comtask The Task Group on Government Communications

EE Employment Equity

EPMDS Employee Performance Management and Develop-
ment System

FCA Foreign Correspondents’ Association

GCF Government Communicators’ Forum

GCIS Government Communication and Information System

GCP Government Communication Programme

GCS Government Communication Strategy

HCT HIV Counselling and Testing

HRD Human-Resource Development

HRM Human-Resource Management

ICT Information and communications technology

IM&T Information management and technology

IRC Information Resource Centre

KM Knowledge Management

MDDA Media Development and Diversity Agency

MTEF Medium-Term Expenditure Framework

OPSC Office of the Public Service Commission

Palama Public Administration Leadership and Management
Academy

PGA Press Gallery Association

PoA Programme of Action

PPP Public Participation Programme

QMR Quarterly Monitoring Report

Sanef South African National Editors’ Forum

SDIP Service-delivery improvement plan

SoNA State of the Nation Address

TAU Technical Assistance Unit

TSC Thusong Service Centre

WSP Workplace Skills Plan
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Contact details

GCIS Head Office

Physical address:
Postal address:
Switchboard:

Information Centre:

E-mail:

Midtown Building, 356 Vermeulen Street, Pretoria
Private Bag X745, Pretoria 0001

012 314 2911

012 314 2211

information @gcis.gov.za

Government Spokesperson

Mr Jimmy Manyi
Tel:

Fax:

E-mail:

Information Officer

Mr Jimmy Manyi
Postal address:

Street address:

Tel:

Fax:

E-mail:

012 314 2150
012 325 2030
precian@gcis.gov.za

Private Bag X745, Pretoria 0001

Midtown Building, 356 Vermeulen Street, Pretoria
012 314 2127

012 325 2030

precian@gcis.gov.za

Deputy Information Officer

Mr Keitu Semakane

Postal address:
Street address:
Tel:

Fax:

E-mail:

Minister

Mr Ohm Collins Chabane

Mail:
Street:
Tel:
Fax:
Mail:
Street:
Tel:
Fax:

Deputy Minister
Mr Obed Bapela
Mail:

Street:

Tel:

Fax:

Mail:

Street:

Tel:

Private Bag X745, Pretoria 0001

Midtown Building, 356 Vermeulen Street, Pretoria
012 314 2299

012 326 4585

keitu@gcis.gov.za

Private Bag X1000, Cape Town 8000

The Presidency, Tuynhuys, Plein Street, Cape Town

021 464 2122/91

021 462 2838

Private Bag X1000, Pretoria 0001

Union Buildings, Second Floor, Government Avenue, Pretoria
012 300 5331/34

086 683 5221

Private Bag X1000, Pretoria 0001

Union Buildings, Second Floor, Government Avenue, Pretoria
012 300 5331/34

086 683 5221/021 464 2217

Private Bag X1000, Cape Town 8000

The Presidency, Tuynhuys, Plein Street, Cape Town

021 464 2122/91

Parliamentary Liaison Office (Cape Town)

Director: Ms Liezel Cerf

Physical address:
Postal address:
Tel:

Fax:

Email:

GCIS’ Public Entity

Ground Floor, 120 Plein Street, Cape Town 8000
Private Bag X9075, Cape Town 8000

021 461 8146

021 461 1446

liezel@gcis.gov.za

Media Development and Diversity Agency (MDDA)

Physical address:

Postal address:
Tel:

Fax:

E-mail:

31 Princess of Wales Terrace, 4th Floor
Parktown, Johannesburg

P.O. Box 42846, Fordsburg, 2033

011 643 1100

011 643 1129

info@mdda.org.za
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