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1. GENERAL INFORMATION
1.1 Vision

The pulse of communication excellence in government.*

1.2 Mission

Lead the strategic communication of government, ensure coherence of message, and open and extend channels of
communication between government and the people, towards a shared vision.

1.3 Values

Value Meaning and behaviour

Professionalism » Our organisation strives to operate at all times with the highest level of profes-
sionalism in all business dealings.

» Professionalism is a valued quality that comprises friendly, polite and busi-
ness-like characteristics. It drives a person’s appearance, personality and
professional interactions, providing others with a lasting first impression.

* We must demonstrate professionalism by adhering to courtesy, honesty and
responsibility when dealing with clients and portraying the organisational im-
age and integrity.

* We must demonstrate a level of excellence that goes beyond our normal work
and official requirements.

Diversity * We understand that each person is unique, recognising and respecting our
individual differences. These include race, ethnicity, gender, age, religious
beliefs, socio-economic status and ideologies.

° * We will promote a safe, positive and nurturing environment for everyone.

* We understand each other, embracing and celebrating the rich dimensions of
diversity each individual brings. Therefore, we embrace the variety of people
within the organisation and among members of the public. The diversity of our
employees is a strength we harness by giving them the freedom to express
themselves freely, thereby contributing towards democracy and equality.

Openness and transparency |« We are open in all our communication and accountable and responsible for
our actions.

* We value transparency and being straightforward and genuine in all our deal-
ings with people.

* We provide our colleagues and clients access to accurate, relevant and timely
information.

* We recognise that transparency and accountability are essential to good
governance.

Innovation * We strive to be receptive to new ideas, thoughts and approaches. We strive to
think beyond the norm.

» We often attend to problems and issues that others are unable or unwilling to
address on their own.

Honesty and integrity * We exercise honesty in all our business dealings and strive to protect the
integrity of the organisation.

* We commit to the actions we take to achieve the best possible outcomes for
our clients.

» We strive for equity, fairness and good ethics in decision-making and in the
treatment of one another.

*  We honour our commitments. Honesty and integrity build a foundation for
trust.

! During the year under review, the vision changed from “government communication that empowers and encourages citizens to participate in democracy
and improve the lives of all”.



1.4 GCIS ORGANISATIONAL STRUCTURE
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1.5 Legislative mandate

The Government Communication and Information System (GCIS) was formally established in terms of Section 239
of the Constitution and as a strategic unit in The Presidency in terms of Section 7 of the Public Service Act (1994).
The organisation is mandated to coordinate, guide and advise on government communication, including media
liaison, development communication and marketing. The core mission is to achieve integrated, coordinated and
clear communication between government and South African citizens to enable them to be involved in the country’s
transformation.

The work of GCIS is further informed by other legislative mandates, and related government policies and directives,
including:

» The Constitution of the Republic of South Africa, 1996

» The Public Finance Management Act (PFMA) (1999), as amended
 International bilateral and multilateral agreements

* The Medium Term Strategic Framework.

1.6 Public entities reporting to GCIS

The Media Development and Diversity Agency (MDDA) ensures an enabling
environment for continued media diversification, giving people from all demographic
groups in South Africa a chance to participate in public discourse. The agency was
established in terms of the MDDA Act, 2002, and reports to GCIS.

The International Marketing Council (now Brand South Africa) develops and implements
an international marketing and communication strategy for South Africa to contribute to
o job creation and poverty reduction, and to attract investment, trade and tourism.

During the course of the reporting period, the entity’s reporting lines changed to The Presidency. The budget transfers
were done up to the end of September 2011, after which the budget was transferred to The Presidency.



1.7 Statement by the Ministry

| am pleased to present the 2011/12 Annual Report of GCIS.

Governance

GCIS continues to adhere to sound financial management, as stipulated
in the PFMA, 1999 and National Treasury Regulations. To ensure that
GCIS maintains sound financial governance that is client-focused and
responsive to the environment, financial policies are reviewed annually
to ensure compliance with the PFMA.

It is encouraging to note that, once again, GCIS has attained an
unqualified audit in the year under review and that no material irregular
expenditure has been incurred. Of the allocated budget of R441 943
million; R421 222 million (95,3%) was spent, resulting in underspending
of R20 722 million — or 4,7% — as a result of delays in the construction
of the new GCIS head office building.

Operations

Other than the areas that were affected by the lack of funding, the
GCIS largely met and exceeded its objectives, as stated in the Annual
Performance Plan 2011/12. It is noteworthy to mention that, during the
year under review, GCIS was successful in consolidating media bulk
buying, resulting in government-wide savings, efficiencies and more objective media placing.

The collaboration between GCIS and the MDDA ensured that greater participation of community media (electronic
and print) was achieved. The milieu of communication platforms at GCIS provided government with unmediated
communication opportunities. During the year under review, Brand South Africa was repositioned within The
Presidency, resulting in a net decrease of R54,5 million during the adjusted Estimates of National Expenditure.

GCIS has set a performance bar for itself to achieve a clean audit in the next financial year (2012/13) and | would like
to commend the management of GCIS for the progress made thus far in achieving so much with the limited resources
at their disposal.

2011/12 was a year in which GCIS pursued a fundamentally proactive communication campaign across government.
It was a year that brought government closer to the people and the people closer to government.

The year was not without challenges, but where these presented themselves GCIS rose to the demands and did
itself and government proud. This Annual Report reflects the efforts of a department that is focused on ensuring that
government’s communication is as prominent and full of impact as its deeds. We further recommit ourselves to work
with National Treasury and the Auditor-General of South Africa to ensure that we achieve the clean audit objectives.

| take this opportunity to thank the GCIS Chief Executive Officer (CEO), Mr Jimmy Manyi, the management team and
all staff members for once again receiving an unqualified report and for a job well done.

Mr Collins Chabane
Minister in The Presidency: Performance Monitoring, Evaluation and Administration

Government Communication and Information System
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This report is the product of tireless efforts by the entire GCIS team in V
pursuit of the GCIS vision — to be the pulse of communication excellence
in government.

Operational overview ng toget

Key highlights for the year under review include the following:

1.8 Accounting Officer’s overview

n do mo

Greater consolidation of media bulk buying, where a more professional
approach in media planning and placing was used. A state-of-the-art
scientific tool provided GCIS with an objective ability to segment its
audience and carry out targeted messaging.

Through the Cluster Chief Directorates, GCIS was able to provide
strategic guidance and communication support, including communi-
cation strategies, key messages, fact sheets and other content to the
communication clusters of government.

The optimisation of communication platforms, including outreach
programmes that enhanced unmediated communication, increased
the print run of Vuk’'uzenzele, in particular the Braille version and the
introduction of social media, to name but a few.

It is remarkable that GCIS retained 100% of its Senior Management Service (SMS) members in the year under
review and lost only 6% of level 1 to 12 employees.

GCIS established a fully-fledged Rapid Response Directorate, which seeks to ensure that government maintains
a proactive stance in the communication environment and responds rapidly to challenges in the communications
space.

As part of building capacity across the government-wide communication system, GCIS established a Chief
Directorate in 2011/12 specifically devoted to the training of government communicators in general. Since the
establishment of the Training and Development Unit in October last year, GCIS, in partnership with the Department
of Cooperative Governance, trained 655 officials including mayors and their executive teams in 108 municipalities
throughout the country. Media management training was also provided to 15 heads of missions deployed to
various countries to represent South Africa. This Chief Directorate was later absorbed into the existing Human
Resources Development.

The GCIS’ work has been premised on uplifting the implementation of programmes or linking programmes to the
realisation of the five priorities of government.

-

Governance

Barring matters that are outside the control of GCIS, all matters of emphasis in the previous financial year have been
resolved. Looking forward, GCIS is steadfastly improving its internal controls and making a commitment to achieving
a clean audit in the 2012/13 financial year.

May | take this opportunity to thank Minister Collins Chabane and Deputy Minister Obed Bapela for their strategic
guidance and support, the Portfolio Committee on Communications for providing oversight and constructive feedback,
and the GCIS team who had to do more with less to deliver a quality performance.

| also wish to acknowledge the passionate engagement by former Deputy Minister Dina Pule with the strategy and
activities of GCIS during her tenure as Deputy Minister.

Jimmy Manyi
Chief Executive Officer



2. PART 1: OVERALL PERFORMANCE

Information on predetermined objectives

2.1 GCIS Budget Vote information

Voted funds Main appropriation Adjusted Actual amount Under-expenditure
R’000 appropriation spent
R’000
Medium Term 496 393 441 943 421 221 20 722
Expenditure
Framework
allocation
Responsible minister | Minister in The Presidency: Performance Monitoring, Evaluation and Administration
Administering GCIS
department
Accounting Officer Chief Executive Officer (CEO): GCIS

2.2 Aim of vote
GCIS aims to provide a comprehensive communication service on behalf of government. This will involve the majority
of South Africans in governance, reconstruction and development, nation-building and reconciliation.

2.3 Summary of programmes

The department is organised into three programmes:

Administration Provides an efficient and effective support service to GCIS. Corporate Services is
responsible for the following subprogrammes: Office of the CEO, Human Resources
(HR), Office of the Chief Financial Officer, Information Management and Technology,
Strategic Planning and Programme Management, and Internal Audit.

Communication and Provides strategic leadership in government communication. The programme
Content Management is responsible for the following subprogrammes: Policy and Research, Media
Engagement, Communication Service Agency (CSA), Content and Writing, and the
International Marketing Council (now Brand South Africa).

Government and Builds partnerships with strategic stakeholders within the three spheres of
Stakeholder Engagement | government and with external strategic stakeholders within the broader society in
pursuit of GCIS’ vision. The programme is responsible for four subprogrammes:
Provincial and Local Liaison, Cluster Supervision and the Media Diversity and
Development Agency.

2.4 Strategic achievements: Government communication as service
delivery

« GCIS is responsible for providing strategic leadership and coordinating the government communication system to
ensure that citizens are informed and have access to government policies, plans and programmes. Thus, GCIS
plays a pivotal role in creating a citizenry that is well informed and engaged in the work of government, and is able
to fully exercise the rights afforded by our democratic society. This has made it necessary to hold how government
communicates at the same level of importance as what government does to improve the quality of lives of citizens.
In this way, government communication is not secondary to what is being done to realise the rights enshrined in
the Constitution. Government communication is in itself a service that must be delivered to citizens.

» This view of government communication as service delivery informed GCIS’ 2011/12 — 2013/14 strategic plan and
was at the heart of the department’s work during the year under review.

Government Communication and Information System
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“Communication should be a primary task in 2011.” — President Jacob Zuma,

2011 Cabinet Lekgotla

* The strategic plan sets out five key campaigns that GCIS, together with the lead
departments, will drive over the three-year period to give effect to government communi-
cation as service delivery. The campaigns are centred on the five key national priorities
from the Government’s electoral mandate, namely the delivery of improved quality of
basic education; healthcare for all South Africans; decent work to ensure sustainable
livelihoods; the reduction of crime; and rural development, land reform and food
production and security.

» A further two campaigns for the year centred on providing communication support for the 2011 local government
election and boosting the country’s international repositioning as a result of hosting the 2010 FIFA World Cup.

» GCIS has set seven strategic objectives. In pursuit of achieving Outcome 12: an efficient, effective and
development-oriented public service and an empowered, fair and inclusive citizenship, GCIS works to contribute
to all 12 outcomes of government.

2.4.1.1 GCIS conducts periodic reviews of the National Communication Strategy (NCS) to inform and drive communi-
cation priorities linked to the electoral mandate and based on the Medium Term Strategic Framework. The
NCS for 2009 to 2014, which was approved by Cabinet during the year under review guides government
communication over the five years. The strategy supports government’s five national priorities.

2.4.1.2 The department gives effect to the NCS by providing strategic leadership in the development and implemen-
tation of effective departmental and provincial communication strategies. During 2011/12, GCIS partnered
with lead government departments to implement over 3 200 communication projects aligned to the NCS and
driven by the priorities of government’s Programme of Action. About 21 million South Africans were reached
through these projects, which consisted of direct campaigns and community media activities. To achieve this,
GCIS district communication officials conducted 4 516 community and stakeholder visits during the year.

2.4.1.3 State of the Nation Address 2012 outreach events

In ensuring effective mobilisation and awareness of the State of the Nation Address (SoNA) across the country, the
GCIS’ provincial and district offices carried out a number of build-up events to create awareness of the SONA among
communities, particularly those who do not have access to mainstream media. These activities included the printing
of SoNA mobilisation posters and leaflets
and mounting them in strategic points
or places such as municipal offices,
churches, schools, community libraries,
Thusong Service Centres to encourage
people to watch the live broadcast.

As part of the Public Participation
Programme, GCIS, working with ministers
and deputy ministers, hosted a series
of post-SoNA information sessions to
bring the messages and programmes of
government directly to some of the widest
audiences and sectors of our society.

These events were conceptualised as
part of a wider outreach strategy forming part of the overall communication approach for SONA 2012, and sought to
bring members of the Executive in close contact and dialogue with members of the community, faith-based organi-

SolVA mobilisation at ltireleng High School in Limpopo




sations, local government, national and provincial departments in districts, business leadership organisations and
other civil-society formations already forming part of the database of the GCIS’ provincial and district offices.

2.4.1.4 Supporting COP17 communication

In November 2011, South Africa hosted the 17th Conference of the Parties (COP17) to the
United Nations Framework on Climate Change and the Seventh Session of the Conference
of the Parties serving as the Meeting of the Parties (CMP7) to the Kyoto Protocol. The event

drew participants from representatives of the 194 parties to the United Nations Framework on

Climate Change, observer States and accredited media and observer organisations. South Africa
welcomes

GCIS provided communication support to the Departments of International Relations and you to the

Cooperation and Environmental Affairs in South Africa’s hosting of the event by: T

* Monitoring media coverage _

» Developing and ensuring efficient implementation of the communication strategy

» Branding the conference g

» Distributing timely reports to decision-makers COP17/CMPY

» Ensuring that government’s strategic media briefings on the event were covered in community m ”_n_m
media

* Producing and presenting daily reports at the COP17 special operations room meetings mi
during the event :

* Advising the Department of International Relations and Cooperation on the event’s *T\k
communication products, including the website and other digital media components .
2.4.1.5 The department also played a pivotal role in the 1 760 public participation events that took place during the
year. These events are part of government’s Public Participation Programme,
which GCIS coordinates for Cabinet ministers and deputy ministers. The
programme is an important platform in mobilising all sectors of society to
partner with government to speed up change and accelerate service delivery.
The events provide opportunities for members of Cabinet to interact with
communities and promote the creation of an informed and engaged citizenry.

The events are held nationwide and involve members of national, provincial
and local government.

. . du'i'mg tﬂiﬂh“ ta
2.4.1.6 Key among these events was the performance monitoring and evaluation L
visits by the President to four places: Free State, Limpopo and Eastern el e o erbnd speen
Cape twice on outcomes one and nine, and the King Sabata Dalindyebo Ly - B
Municipality presidential intervention. GCIS developed a brand identity for e

these visits. Since the President’s visits, there have been post-communi-
cation activities led and supported by GCIS,
including a career exhibition and the handing
over of computers in Ngqushwa. On the King
Sabata Dalindyebo Municipality presidential
intervention, the core team of communicators
from the Office of the Premier, the South African
Local Government Association, the provincial
local department and GCIS in the province is
constantly tracking progress on the implemen-
tation plan and ensuring regular feedback to the
community. The executive mayor of King Sabata

Dalindyebo Municipality reports on the interven- Mlozana Primary School in Mzimkulu, South Coast of Kwa Zulu Natal

tion’s progress in a standing radio slot on Unitra
community radio.

Government Communication and Information System
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2.4.2 Strategic objective 2: Strengthen and manage the government-wide communication
system for effectiveness and proper alignment

2.4.2.1 The government-wide communication system is the means by which government’s actions, policies and
plans are communicated to the public. It consists of GCIS, as the central coordinator, and the specialised
communication hubs in departments and other structures of national, provincial and local government.

2.4.2.2 In managing and coordinating this system, GCIS sees to the development of communication units across
government; ensures that communication policy guidelines are popularised and implemented; and that
government’s communication practitioners are adequately trained and capacitated and that they take
guidance from the NCS.

2.4.2.3 During the year under review, GCIS established a Training and Development unit and, in consultation with
the Department of Cooperative Governance, trained municipal
officers and councillors, particularly those newly elected in the May
2011 local government elections. The unit, which formally started
operating in October 2011, was a progression of the work GCIS
and the Department of Cooperative Governance had been doing
to train and induct municipal officers and councillors. A total of
99 municipalities and 164 communicators in five provinces were
inducted into the training programme. A total of 131 municipalities,
from Mpumalanga, North West, Northern Cape, Eastern Cape and
Limpopo, were invited to the training sessions.

2.4.2.4 In addition, the unit acquired the services of accredited service-providers to train 314 officials, councillors,
mayors, speakers and various national and
e provincial government officials in media
management and general communication
skills. The unit also established a partnership
with the Public Administration Leadership and
Management Academy and Public Relations
Institute of South Africa to host an academic
symposium in 2012/13 to discuss introducing a
degree course focused on producing academ-
ically qualified government communicators.

Vuk’uzenzele deepens reach

GCIS’ research shows that quick,
widely distributed and easily acces-
sible messages have the greatest
impact. In addition, the country’s
socio-economic position, which
does not provide equal access to
and representation in the media, is
also an important factor in whether
2.4.3 Strategic objective 3: Learn and messages reach their intended
explore communication methods and
practices to enhance communication

audience.

It is with this in mind that GCIS took the formerly bi-monthly

2.4.3.1 Rapid advancements in technology such as Vuk'uzenzele magazine and repositioned it as a monthly newspa-

mobile and smart phones, the decreasing per. With minimal impact on the allocated budget, GCIS was able to

costs of broadband technology coupled with enhance the publication’s reach and frequency.

the growth of the broadband network, and the

spread of satellite television have had an effect Vuk’uzenzele promotes access to information about government

on the way South Africans access information.  programmes and provides information on how to access the benefits

This presents an opportunity for GCIS to use  of democracy. This promotes a participatory democracy.

these new channels to extend the reach of

government communication beyond traditional  The change increased the magazine’s print run from 1.6 million cop-

media channels and to deepen dialogue ies bi-monthly to 1.7 million copies monthly. About 18.5 million copies

between citizens and government. were produced during the year, including 4 023 Braille copies and 10
web editions. GCIS plans to increase the print run to 2 million copies

and publish fortnightly from 2012/13.



2.4.3.2 However, traditional media channels, such as radio, community and other print publications and terrestrial
television, remain the primary means of disseminating information and they cannot be ignored. GCIS
keeps abreast of this changing environment through an extensive quantitative tracking research project
that provides the opportunity to test and assess the impact of communication products and services. The
project also provides the opportunity to assess the public mood, information needs and public perception
regarding government’s performance. The research is cost-effective as it is shared with other government
departments.

2.4.3.3 In 2011/12, GCIS used this research, along with the periodic communication environment, media monitoring

and other reports, to do the following:

» Map out target audiences for government to customise communication

+ Identify public servants as a primary target market of government communications

» Launch My District Today to target higher living standard measure groups

» Pay greater attention to the communication and marketing programmes of senior communication officers

» Ensure greater focus on government’'s communication based on the five priorities

* Invest more in broadcast communication (specific to radio) as a more effective means of reaching
various groups

» Change Vuk'uzenzele from a bi-monthly magazine to a monthly newspaper

* Relaunch the CSA as government’s media buying agency

» Create and maintain an online newsroom on the government information website, which GCIS maintains

» Improve government’s responsiveness to news and other events

* Increase the perceptiveness of speeches and other communication by political principals to the
prevailing sentiment among members of the public

» Develop a knowledge strategy and implement pilot platforms to establish a knowledge system for
government.

2.4.4 Strategic objective 4: Lead and guide the domestic and international marketing of e
South Africa

2.4.4.1 Overseeing its now former public entity, the International Marketing Council, GCIS guided the development
of South Africa’s country brand and built consensus among key stakeholders in support of the country’s
marketing initiatives. In 2011/12, the International Marketing Council changed its name to Brand South Africa
to keep in line with its mandate.

2.4.4.2 During the year under review, after intense consultation and research, Brand South Africa managed to secure
a new pay-off line accepted and approved by all key stakeholders in the country, “Inspiring New Ways”.
Brand South Africa also noted improvements in perception scores about South Africa based on the following
Branch South Africa pillars: diversity, Ubuntu, possibility, sustainability and innovation. The launch of the
domestic campaign called “Play Your Part” has been a success. The campaign is responsible for domestic
mobilisation of South Africans, encouraging them to play their part in creating positive social change.

2.4.4.3 Among other things, the following are key highlights of the reporting period:

* A 13-part TV series on SABC 1 showcasing '
ordinary South Africans doing extraordinary
things

» Launching the Quality Learner Teacher campaign
in collaboration with the Department of Basic
Education, with the aim of identifying underper-
forming schools and getting teachers and learners
to play their part to improve school performance

* Encouraging business to play their part, for
example, Nestlé adopting a school in Escourt.

Government Communication and Information System
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The focus internationally is to positively influence and shape perceptions about South Africa. Brand South
Africa was moved from GCIS to The Presidency with effect from 1 September 2011.

Strategic objective 5: Build partnerships with strategic stakeholders in pursuit of
GCIS’ vision

GCIS has traditionally built relationships with two broad groups and attempted to bring them together to
ensure that government's programmes, plans and actions are communicated widely and accurately.
Government communicators and their departments put government’s efforts into action to improve citizens’
lives. The media helps to shape the daily lives of citizens by informing and influencing public knowledge,
opinion, perceptions and debate.

2.4.5.2 Through building, strengthening and maintaining a healthy and progressive relationship with the media, GCIS

can facilitate processes that enable government information to reach the public. The Deputy President held
an inaugural strategic interaction session with members of the Press Gallery Association to communicate
key government messages of cooperation, particularly in his role as Leader of Government Business. GCIS’
media liaison unit coordinated the meeting.

GCIS also coordinated a two-day meeting between a delegation of Cabinet, led by the Deputy President and
the South African National Editors’ Forum (Sanef). The meeting was a strategic intervention that interrogated,
among other things, the role of government and the media in ensuring that South Africans have access to
information.

The strategic partnerships GCIS builds are not limited
to domestic bodies. In 2011/12, GCIS facilitated
the participation of editors from India, Brazil and
South Africa (IBSA) in the IBSA Summit, held in
South Africa in 2011. The GCIS’ participation was
aimed at building and strengthening South-South
relationships to enable information sharing between
the relevant countries. During the summit, IBSA
editors made presentations to the heads of state of =1
India, Brazil and South Africa, making recommen- o ;
dations on areas of future cooperation.

In building relationships with government departments and units, during 2011/12, GCIS presented the NCS
to 14 government departments and 28 public entities. The strategy was also published on the government
communicators’ intranet and made available on compact disc. GCIS presented the strategy to all heads
of communication at the national, provincial, metro and district levels of government at the Government
Communicators’ Forum and the Internal Communicators’ Forum.

The department also conducted numerous community and stakeholder visits and meetings with, among
others, women’s groups, community-based organisations, nongovernmental organisations, faith-based
organisations and district and local offices of government departments to leverage their participation in
communication campaigns centred on government’s five key priorities.

Strategic objective 6: Operate communication platforms that will keep public
servants informed

Keeping public servants informed of government’s plans, programmes and actions is as important as
communicating with the public and the media. Following a successful pilot in the previous financial year, the
Public Sector Manager (PSM) magazine, aimed at the middle and senior management corps in government,
was launched in the current financial year. Ten editions with a total print run of 106 900 were produced during
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the year, including a bumper edition that combined the December 2011 ““‘““ ) ﬂﬂ@

and January 2012 editions into a single magazine. GCIS, in the latter part WAN"

of the year, also launched a monthly online newsletter targeted at public

servants in general. \ew rowth
ports

Strategic objective 7: Operate an efficient, effective and

compliant government communication organisation

\.|_ Yometd i

\‘.\\"\\'\\\'
How the department manages itself internally is perhaps the most important

factor for the achievement of the other strategic objectives. GCIS has, in 2 6?‘
this regard, performed well and the few shortcomings have been quickly ”_ ‘
remedied. '

Media bulk buying, previously done through an outsourced service provider, was brought in-house. This
saves costs by eliminating the paying of the media buying agency and enables GCIS to directly derive
discounts from media houses. As a result, the department’s procurement policy was reviewed to incorporate
media buying from sole service providers. The policy is being finalised with the National Treasury.

An internal television broadcast was introduced to enhance the interaction between management and staff.
Through this channel, management engages with and briefs staff on government programmes every month.
This ensures all GCIS employees communicate the programmes in their respective communities.

GCIS has continued to explore ways to enhance excellence in its work. A web streaming facility was
introduced to enable all media briefings to be accessed online.

GCIS continues to ensure complete governance compliance. All audit committee and budget committees
were convened. The internal audit committee has ensured GCIS adheres to all finance and performance e
compliance issues.

The new head office project continued to progress as per the revised project plan. The building is projected
to be complete by May 2013. These premises will provide a well-equipped office, which will improve service
delivery and the working environment for staff.

Overview of the service-delivery environment for 2011/12

GCIS work takes its cue from government’s annual Programme of Action, its five national priorities and how
these are given effect in the implementing departments.

In view of the perspective that communication is a service itself, government has the objective of ensuring
that all South Africans are aware of government’s programmes and empowered enough to participate in
them. The media alone cannot be relied on to assist in this task. Government has to therefore rely on its own
resources to reach as many South Africans as possible. Hence the plethora of publications and community
radio talk shows in the year under review.

While GCIS cannot be directly responsible for service delivery, it has a role in measuring public perception of
government’s service delivery. To this end, reports on the public perception of government performance are
provided to clusters on a quarterly basis.

On the back of hosting a successful 2010 FIFA World Cup, GCIS leveraged this achievement by ensuring

that other international events hosted by South Africa during the year, the national days and key government
initiatives received an equally excellent level of communication support.

Government Communication and Information System



Annual Report 11/12

255

256

2.6

2.6.1

26.2

2.7

27.1

2.8

281

The increasing effect of new media on public discourse, driven by an increasing number of people enjoying
a higher standard of living, has presented opportunities for the department to expand its communication and
increase the level of interaction government has with the public.

We aim to reach all South Africans with government information. More resources are required to extend the
platforms of communication.

Overview of the organisational environment for 2011/12

The year under review brought with it changes in the department’s personnel component as it geared itself
to deliver government communication as a service to the public. Four new chief directors were appointed to
address communication training and development and media bulk buying, and two in cluster supervision.
The new appointments were the result of the NCS approved by Cabinet during the year, the previous review
of GCIS and the government-wide communication system review.

Senior management held a strategic planning session in July 2011 where they revised the department’s
2011/14 vision and mission and the strategic objectives. The 2012-17 Strategic Plan and 2012-15 annual
performance plans were developed, tabled in Parliament and presented to the Portfolio Committee on
Communications in March 2012, as legislated. In December 2011, the management team, led by the CEO,
held an end-of-year meeting with all GCIS staff to update them on governance matters and to introduce the
new corporate strategy.

Key policy developments and legislative changes

Other than those mentioned above, there were no changes in policies or legislation that may have affected
operations during the period or in future.

Departmental revenue, expenditure and
other specific topics

Details on the collection of revenue, planned versus actual
expenditure, transfer payments and the asset management
plan are detailed in the Report of the Accounting Officer in the
annual financial statements.

Budget vote
=]

Minigter Chabane ot the GCIS
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3. PROGRAMME PERFORMANCE INFORMATION

This section provides an overview of GCIS’s programme performance in realising government’s strategic agenda. It
is guided by and structured according to the requirements issued by the National Treasury.

The department is organised into three programmes: (1) Administration, (2) Communication and Content Management
and (3) Government and Stakeholder Engagement.

3.1 Programme 1: Administration

Administration is responsible for management and provides support services to the department.

Operate an efficient, effective and compliant government communication organisation.

The programme’s functions are organised into the following subprogrammes:

3.1.3.1 The Office of the Chief Financial

The Office of the CEO provides support for leadership of and improved performance by government communi-
cation through administrative support to the CEO.

Human Resources is responsible for strategic leadership in the implementation of the HR Management Strategy
of the department.

The Chief Financial Officer provides the department with overall financial and supply chain management and
auxiliary services, and guides management in complying with legislative requirements, budget planning and
financial management and administration.

Information Management and Technology is responsible for the establishment and support of information
management and technology systems in GCIS.

Strategic Planning, Performance Monitoring, Reporting and Programme Management is responsible for the
development of GCIS’ strategic and business plans, monitors and evaluates the implementation of these plans
and reports on the performance accordingly. It is also responsible for the implementation of a professional project
management discipline for GCIS and government-wide communication projects and campaigns.

Internal Audit improves risk management, control and governance processes.

Officer submitted all the budget
and financial statements to the
National Treasury on or before
the legislated deadline, and
ensured that the department
was compliant with the PFMA,
Treasury Regulations and depart-
mental policies. As a result of this
subprogramme’s initiatives, GCIS
achieved a 95 percent spend
on its allocated budget for the
year and reconciled suspense
accounts to GCIS’ budget to
ensure accountability.
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3.1.3.2 Supply Chain Management continued to improve its service on procurement and payment to service-
providers. The directorate monitored the procurement trends and spending on Broad- Based Black Economic
Empowerment; small, medium and micro-enterprises; and women-owned companies on a quarterly basis.

.;1.L

g llill‘hl
P73 5

3.1.3.3 GCIS completed the bidding process and appointment of a service provider for the procurement of a new
@ headquarters. The service level agreement was signed between parties. About 33 percent of the project was
achieved. Construction commenced in January 2012 and occupation is planned for May 2013.

3.1.3.4 The Human Resources subprogramme implemented the second year of the three-year HR Strategy, which
aims to attract and retain the people needed to meet the department’s mandate. The Retention Policy
was approved and the Performance Management System reviewed. The strategy also prioritised skills
development and employee health and wellness. In this regard, a comprehensive workplace skills plan
informed by the skills audit results and performance development plans was developed. The strategy also
emphasised an improved corporate culture and healthy labour relations. The department met its employment
equity targets and compiled a new employment equity plan for 2011 to 2014.

3.1.3.5 The Information Management and Technology subprogramme ensured the availability of information
technology (IT) infrastructure and systems through the use of internal resources, the State IT Agency
and other service-providers. It also upgraded the wide area network to meet capacity requirements and
enhanced IT business continuity with
the deployment of additional hardware
to cater for e-mail and electronic content
management system disaster recovery.

3.1.3.6 The Project Management Office
coordinated the implementation of the
department’s communication services for
campaigns prioritised in the Government
Communication Programme for the
year. Major projects supported and
coordinated included COP17/CMP7, 16
Days of Activism, launch of the Gallows




Museum, National Census 2011, 2012 SoNA,
War on Poverty and Human Rights Day. The
Project Management Handbook was reviewed
to support the full roll-out of the newly designed
Enterprise Project Management System in the

POVERTYY
coming financial year. ]

3.1.3.7 Strategic  Planning and  Performance
Monitoring coordinated the compilation of the
monthly and quarterly reports, strategic plans
and annual performance plans for 2011/12
in accordance with prescribed legislation.
Two of the four quarterly reports produced
were presented to the Portfolio Committee on
Communications. The unit designed and tabled
the 2012-17 strategic plans and 2012-15 annual
performance plans. The 2011/12 strategic and operational risks
were developed and reported on. Risk management strategy and
policy were reviewed and approved by the management committee
(Manco). The 2010/11 Annual Report was developed, tabled and
presented to Parliament during the reporting period.

STRATEGIC PLAN

3.1.3.8 During the year under review, Internal Audit conducted a number

of audit projects informed by its three-year rolling plan and annual

operational plan for 2011/12. The audits primarily focused on the

following:

» Compliance and regularity, with emphasis on compliance with
the legislative prescripts (PFMA, Public Service Actand so on.) ==
and internal financial and HR policies

* Audit of performance information against predetermined ) s
objectives R

» Operations audits with emphasis on production and distribution,
as well as bulk media buying

+ Information systems audit with emphasis on general control review and transversal systems’ user account

management and security.

3.1.3.9 By the end of the financial year, all but two of the planned audit projects were completed. These two remained
incomplete because the subprogramme placed greater emphasis during the year under review on following
up on the implementation of the recommendations from internal and external audit reports, which resulted in
more recommendations being implemented this year than any previous financial year.
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3.2 Programme 2: Communication and Content Management
3.2.1 Purpose

This programme provides strategic leadership in government communication to ensure coherence, coordination,
consistency, quality, impact and responsiveness of government communication.

3.2.2 Strategic objectives

Provide strategic leadership in government communication.

Operate communication platforms that will keep public servants informed.

Build partnerships with strategic stakeholders in pursuit of GCIS’ vision.

Lead and guide domestic and international marketing of South Africa.

. Learn and explore communication methods and practices to enhance communication.

The subprogrammes of Communication and Content Management are:

* Policy and Research conducts independent research to assess how government should address the public’s
information needs. Funding in this subprogramme was used to:

o0 Monitor media coverage of government

Analyse how the media interprets government policies and programmes

Formulate policy proposals when required

Propose government response to any media-related issues

Assess public perceptions in relation to government performance.

* Media Engagement leads and drives interaction and communication between government and the media.
Funding in this subprogramme was used to:

0 Ensure effective liaison between ministers and
the media

@ 0 Manage ongoing media-liaison services to

government by ensuring they are providing
government information

o Establish, strengthen and maintain working
relationships with foreign media and independent
media

o Establish relations with South African missions
and Brand South Africa country managers to
disseminate government information and key
targeted messages.

« The Communication Service Agency provides
leadership in the development and production
of audio-visual products and platforms, graphic design and centralised media
buying for government. Funding in this subprogramme was used to:

0 Produce videos, photographs and radio programmes in support of
government communication programmes

o Provide marketing and advertising expertise to government communication
programmes for both GCIS and other government departments

o0 Manage and drive the distribution strategy of all products produced for o
dissemination to the public. “-..._:.-".

» Content and Writing develops content for products to be produced by GCIS.

Funding for the subprogramme was used for:

o Writing assignments

o Language services on products that require translation and editing

0 Managing the development of government and departmental/provincial
websites

o Producing government publications.

arowdPRE

o O O O




» The subprogramme Communication Training and Development was added to the programme during the financial
year. This subprogramme aims to professionalise government communication through developing training course
content and identifying, coordinating and implementing effective training programmes for government communicators.

3.2.3 Key service-delivery achievements

3.2.3.1 The Research and Information Centre subprogramme conducted research to assess the impact of
communication on the SoNA, a youth information guide and various campaigns. An extensive quantitative
tracking research project provides the data to assess the public mood, information needs, public perception
regarding government’s performance and also supplies cost-effective communication research to other
government departments.

3.2.3.2 An ongoing qualitative research project provides opportunity for pre-testing and impact assessment of
communication products and services in particular. An investigation of youth needs and perceptions was
done to develop a better understanding of this sector of the population and new research-sharing platforms,
and a research dashboard and research forums were piloted. GCIS subscribes to various relevant research
services and products to enhance the objectives of government communication.

3.2.3.3 A knowledge management strategy was developed and pilot platforms were implemented to establish a
knowledge-management system for the organisation. A new directory of senior managers in the public service
was developed to improve interdepartmental relations and profile key decision-makers in government.

3.2.3.4 The Policy and Media Analysis subprogramme provided regular communication environment reports
for various forums, including rapid response, clusters and communication planning meetings conducted
fortnightly. Daily reports were also produced and presented at the special operations room meetings during
COP17 and during the period around the SoNA.

3.2.3.,5 The Communication Resource Centre (CRC) undertook comprehensive national and international print, e
broadcast and online media monitoring to inform government communication and alerted internal and
external stakeholders to breaking and developing news that required communication intervention. Media
monitoring led to the provision of regular and issue-based national and international media coverage reports,
as well as press clippings.

s
fr—
" s LT T

3.2.3.6 The CRC participated in daily rapid response
teleconferences that assessed issues in the
national and international media environment
and drafted proactive and reactive communi-
cation content when required. In addition, it
developed messaging and communication
content on government priority areas and
campaigns.

3.2.3.7 Through building, strengthening and
maintaining  healthy and progressive
relationships with the media, Media
Engagement coordinated GCIS’ facilitation
of the processes that enable government
information to be communicated to the public:
» The Deputy President held an inaugural
strategic interaction session with members
of the Press Gallery Association to
communicate key government messages
of cooperation, particularly in his role as
Leader of Government Business.
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+ ACabinet delegation led by the Deputy President held a two-day meeting with Sanef that interrogated the
role of government and the media in ensuring South Africans have access to information.

* The subprogramme facilitated the participation of editors from India, Brazil and South Africa in the
IBSA Summit that was held in South Africa in 2011. The GCIS’ participation was aimed at building and
strengthening South-South relationships to encourage information-sharing between the IBSA countries.

+ ltcontributed to an integrated communication approach, which ensured that the coverage of the 2012 SoNA

reached South Africa’s diverse communities and audiences.
r L)

isterial Committee on COP17/CMP7. This included the drafting
of an integrated communication strategy, ensuring its implemen-
tation and leading the government communications team
throughout the conference. Provided media liaison support to
the Departments of International Relations and Cooperation
and Environmental Affairs on the COP17/CMP7 conference.

Highlights include a world-class media operations room,

supporting and strategically guiding the communication of the

COP17/CMPT’s side and pre-events and and social media

strategy development.

* The subprogramme provided extensive support to the Intermin-

G
o
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3.2.3.8 During 2011/12, there was an increase in the number of requests
the Communication Service Agency handled for media products.
About 2 100 requests for products and services were handled
in 2011/12, compared to 1 627 in 2010/11, representing an
increase of 22.5 percent. The agency documented the
public programme of the President and Deputy President,
both locally and internationally. Photographs of all
@ presidential events were sent to a wide range of print
media. Photographs taken by GCIS photographers are
published every day. Over 120 short videos have been
produced and placed on government websites.

3.2.3.9 Since bringing media buying in-house, the subpro- ’

gramme has conducted 165 media-buying campaigns f' =z g;ﬁ.,r_
"':w—-..-.-"'"""lﬂ-n..-. ':.-—.‘-‘:—F?-.- ,—

(with a total value of R207.7 million) against a target " Rt Tt o R il

of 140 campaigns. GCIS committed in Parliament e —— e

to spend 30 percent of government’s ad spend with
community and diversity media. The CSA distributed a
total of 20 627 718 units of GCIS publications, which is double the quantity distributed
in 2010/11.

3.2.3.10 Newsletters were designed that are distributed electronically, such
as My District Today and Government Dialogue. An internal monthly
television broadcast to GCIS staff has been created. This programme
carries features, interviews and pertinent information.

3.2.3.11 The Content and Writing subprogramme successfully produced
the following publications during 2011/12: the monthly Vuk'uzenzele
newspaper, as well as the Braille and web versions; the monthly
PSM magazine, including the web version; the annual South Africa
Yearbook; and the annual Pocket Guide to South Africa, including the
interactive Yearbook CD. The GovComms supplement is produced
quarterly and distributed with PSM magazine. Vuk'uzenzele also
carried a monthly four-page supplement called Employment




News, which features job advertisements and
public-sector employment-related news. PSM, : _
Vuk'uzenzele and the SA Yearbook have launched [RCEEEESCTTTT TS - ~ .“"*"'"""f'

Facebook pages. = £ il
Since changing the production of Vuk'uzenzele ) TH

from a magazine format into a newspaper, the
subprogramme managed to double the frequency
and print run without additional budget. Research
has revealed that the target audience is now living
standards measure 1-6 as opposed to 1-5, which
is reflected in new township readership. Online
Vuk'uzenzele subscribers increased from 2 328
from 31 March 2011 to 3 813 by 31 March 2012.
Average monthly Vuk'uzenzele online hits range
between 18 790 and 27 024. The subprogramme
also coordinated the production of the GCIS
corporate profile.

3.2.3.12 PSM magazine was officially launched on 14 March 2012 after 12
editions of publishing. The magazine has been registered with the
Audit Bureau of Circulations of South Africa since September 2011,
and to date two audit certificates have been issued in accordance
with the bureau’s requirements.

3.2.3.13 International media pick-up has been very encouraging with Fi==imtssmae-
international websites especially sourcing African content from == e e
BuaNews. Prominent international news channels and agencies :
globally use BuaNews articles. Pick-up has been noted, in among
other countries, Switzerland, China, the United Kingdom, the
United States of America, Latin America, Turkey, Brunei, India,
Pakistan and Bulgaria. Large, influential agencies, such as AFP,
Press Trust of India, the Indo-Asian News Service and Bernama
(Malaysia) use BuaNews regularly.

3.2.3.14 More international partnership agreements were signed and BuaNews now has international news agree-
ments with the Nam News Network (Malaysia), Xinhua (China), Prensa Latina (Cuba), Tanjug (Serbia), UPI
(Washington), IRNA (Iran), SANA (Syria), ISI Emerging Markets in London, Cyprus News Agency (Greece),
the Ukrinform (Ukraine), Azertac (Azerbaijan), Agenzia Giornalistica Italia (Italy), and the Anadolu News
Agency in Turkey.

3.2.3.15 Electronic Information Resource initiated a project to enhance the content structure and design of the
Government Online and Services websites. An independent service provider's recommendations will be
incorporated into a revamped website during 2012/13. It also held a well-attended workshop for website
managers from national and provincial government departments and a seminar on social media for national
departments. The subprogramme consulted widely with government web managers on the development of
government website guidelines and started to compile a comprehensive guideline document. The first draft
will be distributed early in 2012/13 for comments.
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3.3 Programme 3: Government and Stakeholder Engagement
3.3.1 Purpose

Builds partnerships with strategic stakeholders within the three spheres of government and with external strategic
stakeholders within the broader society in pursuit of GCIS’ vision. The programme is responsible for four subpro-
grammes: Provincial and Local Liaison, Cluster Supervision and the Media Diversity and Development Agency.

The programme also coordinates the roll-out of the Thusong Service Centre programme as part of the government-
wide access strategy.

3.3.2 Strategic objectives

1. Provide strategic leadership in government communication.
2. Strengthen and manage the government-wide communication system for effectiveness and proper alignment.
3. Build partnerships with strategic stakeholders in pursuit of GCIS’ vision.

Government and Stakeholder Engagement is responsible for the following subprogrammes:

Provincial and Local Liaison provides strategic leadership to the interface of national government communication
with provincial and community communication programmes. The subprogramme fosters working relations with
provincial government, in particular the communication components of the premiers’ offices and municipalities to
ensure government’s message is disseminated to the public in a seamless manner. The subprogramme is also
responsible for overseeing the roll-out of the Thusong Service Centre programme, and government-wide coordi-
nation of the Public Participation Programme.

Provincial and Local Liaison oversees three key units in GCIS: @

* Provincial Liaison (nine provincial directorates of the GCIS) is responsible for cascading the NCS to provincial and
local stakeholders and partners and for implementing development communication campaigns and programmes
aligned to the Government Communication Programme.

* Provincial Coordination isresponsible for coordination and support functions to provincial directorates, considering
the decentralised nature and size of the programme, and
also the overall coordination of the Thusong Service Centre
programme.

* National Liaison promotes interdepartmental cooperation
and integration of communication, and assists departments to
develop effective communication strategies. It supports the implementation of departmental communication plans
and convenes communication coordination forums. Such forums encourage integrated planning and coordination
of the Government Communication Programme and government’s messages, especially at cluster and outcome
level.

Cluster Supervision subprogrammes have since been added to the programme. These subprogrammes provide
strategic cluster communication advice and support to departments. They also provide leadership on key cluster
communication issues and campaigns. The cluster supervision subprogramme coordinates Cabinet cluster communi-
cation.

The Programme Manager is responsible for the coordination of GCIS’s oversight role to the MDDA to ensure that the
transfer payment made to the public entity enables it to carry out operations in promoting local media development
and diversity. The MDDA enables historically disadvantaged communities and individuals to gain access to the
media, and creates an enabling environment for media development and diversity.
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3.33.1

3.3.3.2

3.3.3.3

3.3.34

3.3.3.5

3.3.3.6

3.3.3 Key service-delivery achievements

The GCIS provincial and local footprint is especially useful to national departments that do not have a
presence in provinces and districts and who run mobilisation and outreach campaigns. Over 21 million
people were reached through different platforms including community media as well as face-to-face
communication activities in 2011/12.

The Provincial Liaison subprogramme has improved the focus of its activities to this effect by developing
a content framework to guide the work of senior communication officers in the districts. The framework is
aligned to the key priorities of improving the quality of basic education, providing healthcare for all South
Africans, decent work to ensure sustainable livelihoods, reducing crime, and rural development.

It also assists in clarifying the working partnership between GCIS and other communicators from local
and provincial government as well as communicators from national departments and other government
institutions based in districts and provinces.

The content framework in this past year
also ensured attention to key national days
and significant campaigns such as the
roll-out of the President’s Monitoring Visits,
the Deputy President's War on Poverty
drives, Public Participation Programmes of
Cabinet ministers and Deputy Ministers, the
Local Government election communication
activities, Census 2011 outreach events,
COP17/CMP7 and public hearings on the
Protection of Information Bill. A highlight
in this financial year has been supporting
outreach-monitoring visits of the Parlia-
mentary Portfolio Committee on Communi-
cations.

An area identified for focus this year has been ensuring that local government engages media — both
commercial and community — more regularly to discuss their achievements but also challenges. This was
part of the overall strategy of communi-
cating the Local Government Turnaround
Strategy achievements. While more
work needs to be done and pockets of
unhappiness around service delivery
issues remain, significant improvement in
the manner in which local government is
engaging media in their areas has been
facilitated by GCIS in the past year.

A highlight during the past year, also linked
to the plan to strengthen the manner in
which provincial and local government
communicates, has been communication
inductions and capacity-building sessions
for new communication practitioners entering the communication system, but also for elected public
representatives, especially councillors elected in May 2011.




3.3.3.7 A key highlight this past year was the rolling
out of the new weekly electronic platform
newsletter, My District Today, sharing good
news from the coalface of service delivery
to decision-makers and key stakeholders.
Added to this were scaled-up efforts in
local contexts to make use of social media.
GCIS district offices were able to establish
Facebook sites for district communication
forums and Thusong Service Centres to
inform and engage the public on progress
related to service delivery and the implemen-
tation of government programmes at district
level.

B P

-
e

3.3.3.8 Over 5 million South Africans were serviced by the Thusong Service Centres and integrated mobile units
under the Provincial Coordination subprogramme. The partnership with the Phelophepa Train stopping at
20 train stations in four provinces ensured that 101 732 people accessed government services.

3.3.3.9 Over 700 officials working at Thusong Service Centres were trained in basic customer care skills to ensure
that they provide proper services to the public in line with Batho Pele principles. Working with the Department
of Cooperative Governance, GCIS rolled out capacity development sessions for communicators in munici-
palities in the North West, Mpumalanga and Northern Cape to ensure better planning and messaging of
government priorities. This will be continued in 2012/13.

3.3.3.10 Heads of communication entering the public service were inducted accordingly to ensure that they
understand the system and their responsibilities. GCIS also developed a partnership with the Department e
of Cooperative Governance and the South African Local Government Association to train councillors in
communications skills and basic media skills, immediately following local elections, to empower them to
engage comfortably with the public.

3.3.3.11 Councillors induction session: An induction session for councillors was conducted for the Emalahleni
Local Municipality in Chris Hani District, in the Eastern Cape. This constituted part of a broader provincial
communication programme to elevate communication, particularly within the local government sphere. The
induction covered:
* Development-communication practice
+ The NCS
» Developing a communication strategy
» Government’s approach to the Public Participation Programme
» Guidelines for communication in local government.

3.3.3.12 GCIS staff facilitated the session and as
a result of this, the municipality aligned
its Public Participation Programme to the
new protocols and has implemented three
activities since. There is also buy-in to the Talk
to your Mayor radio programme, which was
firstintroduced and paid for by GCIS as part of
profiling successes of the municipality. A draft
communication strategy was also developed.

3.3.3.13 GCIS appointed two chief directorates
dedicated to provide communication support

Government Communication and Information System
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to directors-general clusters. The highlights

included the following:

* Coordinated a review and cascading
of cluster communication strategies,
and implementation of communication
programmes, aligned to government’s
five priorities, the 12 outcomes and the
Government Communication Strategy.

» Strategic communication support was
provided to directors-general clusters and
Cabinet through advice, statements and
content for current affairs.

* Following the SoNA, the subprogrammes
coordinated the comprehensive Post-SoNA
ministerial cluster briefings, which outlined
in more detail, government’s plans for the
coming year. Communication opportunities
identified for Ministers, Deputy Ministers
and Directors-General to inform and interact
with the public on government’s priorities
through the mainstream media, community
media and community radio programmes.

* The Internal Communicators’ Forum was
relaunched in September 2011 and has
since expanded its platforms to disseminate
messages to public servants. E-malil

e banners were widely used to publicise the

anti-substance abuse campaign, SoNA,

Human Rights Day, Water Week, Freedom Day and

further education and training colleges. GCIS Let’s Talk TV was broadcast at an Internal Communicators’

Forum on 29 March 2012.
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