THE VISION
FOREWORD
EXECUTIVE SUMMARY
SECTOR OVERVIEW

1.1 BACKGROUND TO THE NISSC AND MPCC INITIATIVE
THE ROLE OF THE NISSC
2.1 THE BUSINESS MODEL
2.2 THE ROLES AND RESPONSIBILITIES OF THE NISSC
MPCC SERVICES
3.1 DESCRIPTION OF THE MPCC INITIATIVE
3.2 DEVELOPMENT OF MPCCS
3.3 SIMILAR PROGRAMMES OF OTHER
STAKEHOLDERS IN THE COUNTRY
3.4 MPCC RESEARCH AND DEVELOPMENT
3.5 FINANCIAL CONSIDERATIONS
ENVIRONMENT
4.1 SCOPE
4.2 CLIENTS
4.3 STRATEGY TO ACHIEVE SET GOALS
4.4 STAKEHOLDER MANAGEMENT
OPERATIONS
5.1 DESCRIPTION OF MPCC PROCESS
(MPCC LIFE-CYCLE)
5.2 HUMAN RESOURCE REQUIREMENTS (NISSC)
5.3 KEY PERFORMANCE INDICATORS (KPIS)

54 OPERATIONAL RISK ASSESSMENT

TABLE OF CONTENTS

1
2
3
5
5

~N NN

= O ©

13
13

14
14
14
17
17

19

19
19
19
20



IMPLEMENTATION SCHEDULE/ ROLL-OUT

6.1 PILOT PHASE

6.2 PHASE 1

6.3 PHASE 2

6.4 PHASES 3 - 5

6.5 PHASE 6

FINANCE AND FUNDING

7.1 HIGH LEVEL PLANNING AND COORDINATION

7.2 LOWER LEVEL IMPLEMENTATION AND OPERATIONS
7.3 FUNDING REQUIREMENTS OVER THE NEXT 3 YEARS
7.4 LONG-TERM FINANCIAL STRATEGY

RATIONALE: WHY MPCCS?

MANAGEMENT (NISSC EXECUTIVE)
8.1. SUMMARY PROFILE OF THE NISSC EXECUTIVE

APPENDICES
APPENDIX Al - CONSOLIDATED FUNDING REQUIREMENTS

APPENDIX A2 - LIST OF CURRENT STAKEHOLDERS AND
SIMILAR PROGRAMMES IN THE COUNTRY

APPENDIX A3 - CORRELATION OF MPCC SITES AND
ISRDP NODES

APPENDIX A4 - PROVISIONAL MPCC LAUNCH DATES
AND LOCATIONS

22
22
22
22
22
22

23
23
23
25
25

25

27
28

31
31

32

36

39



